May 14, 1999

VEMORANDUM

TO The Fi nance Committee:

WlliamH Goodwin, Jr., Chair
Ti ot hy B. Robertson

Henry L. Valentine, Il

Walter F. \Wal ker

Janes C. Weat, 111

Joseph E. Wl fe

John P. Ackerly, 111, Ex Oficio

and
The Remai ni ng Menbers of the Board:

Charles M Caravati Jr., MD. Terence P. Ross

Chanp d ark Robert G Schoenvogel

Wlliam G Crutchfield, Jr. Al bert H Small

T. Keister Geer El i zabeth A Twohy

El si e Goodwyn Hol | and Benjam n P. A Warthen
FROM Al exander G Glliam Jr.

SUBJECT: M nutes of the Meeting of the Finance Comm ttee
on May 14, 1999

The Finance Commttee of the Board of Visitors of the
University of Virginia nmet, in Open Session, at 9:10 a.m,
Friday, May 14, 1999, in the East Oval Room of the Rotunda;
WlliamH Goodwin, Jr., Chair, presided. Tinothy B.
Robertson, Henry L. Valentine, Il, Walter F. Wl ker, Janes C.
Wheat, |11, Joseph E. Wl fe, and John P. Ackerly, 111, Rector,
were present. Charles M Caravati, Jr., MD., Chanp d ark,
Wlliam G Crutchfield, Jr., T. Keister Geer, Ms. Elsie
Goodwyn Hol | and, Terence P. Ross, Albert H Small, M.

El i zabeth A. Twohy, Benjamn P. A Warthen, and Robert G
Schoenvogel al so were present; as were John T. Casteen, |11,
Leonard W Sandridge, Jr., Paul J. Forch, Ms. Col ette Sheehy
Capone, Peter W Low, Robert W Cantrell, MD., WIliamW
Har non, Gene D. Bl ock, Robert D. Sweeney, Ernest H. Ern, Ms.
Alice W Handy, WIIiam Randol ph, Terry Holland, Al exander G
Glliam Jr., L. Jay Lenons, and Ms. Jeanne Flippo Bail es.
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The Chair asked M. Sandridge, Executive Vice President
and Chief Financial Oficer, to present the Agenda.

The first four Itens on the Agenda were Consent Itens.
The first of these was the annual approval of the distribution
of income fromthe Pratt Fund which, according to the terns of
M. Pratt’s will, is to be used to support the Departnents of
Bi ol ogy, Chemistry, Mathematics and Physics, as well as the
School of Medicine. $1.3mis designated for the Arts &
Sci ences departnents and $1.3m for the Medical School. The
second Itemwas the reappointnent of M. Donald Laing, Il of
Charlottesville to the Board of UVIMCO the University of
Virginia Invest nent Managenent Conpany. The third called for
approval of a change in trustee and rei nvestnment of assets of
the University of Virginia Pooled Income Fund, and the fourth
the inclusion of part-time faculty in the Virginia Retirenment
System

The Conmmittee adopted notions approving these resol utions
and recomrended themto the full Board for approval. (See
M nutes of the neeting of the Board of Visitors, My 15,
1999.)

Expl aining that the Conmittee had di scussed the Budget in
detail at its neeting the day before (see Mnutes of the
neeti ng of the Finance Commttee, May 13, 1999), and i ndeed
had passed resol uti ons approving the budgets of the Academ c
Di vision, the Medical Center, and The University of Virginia s
Coll ege at Wse (see Mnutes of the neeting of the Board of
Visitors, May 15, 1999), M. Sandridge gave only what he
called a brief overview of the Budget.

He replied to two questions raised at the previous day’'s
nmeeting of the Cormittee, questions which he had prom sed to
find answers for and report themto the Cormttee. The first
had to do with the State’'s allocations to Em nent Schol ars’
funds — is the University treated the sanme way as other public
institutions? M. Sandridge said the answer is yes, all State
institutions are treated the sane way. The University has
over half of the Em nent Schol ar positions to which the State
contri butes and al ways has.

The second question, raised at the May 13'" neeting by M.
Wheat, had to do with an apparent discrepancy in Law Schoo
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budget figures given to the Cormittee. M. Sandridge said he
had checked and found that the totals are correct — part of

t he nonies are shown in the Law School figures and the

remai nder are in a reserve account.

M. Sandridge continued to the next Itemon the Action
Agenda: the acquisition of what he referred to as an
i nt egrat ed heal thcare nanagenent system sonething that has
been di scussed in Board of Visitors neetings over the |ast
several years. He outlined the planning that has gone into
t he proposal for the system the estimated capital and
i npl ementation costs for which will be $54m over seven years.
The sources for this funding will be Medical Center reserves,
funds fromthe Health Services Foundati on and depart nental
funds for systens specific to those departnents.

| f the proposal is approved, M. Sandridge said, the
contract for the systemcould be signed in June and
i npl enentati on woul d begin shortly after the start of the new
fiscal year on July 1%, The system he said in reply to a
guestion, should have a life expectancy of 12 to 15 years.

The proposed schedul e of inplenentation of the systemis
br oken down into four phases:

Phase 1: Enterprise Patient Scheduling and Regi stration
(to be done in FY 2000-2001).

Phase 2: Qutpatient dinical (FY 2001-2003).

Phase 3: Inpatient Cinical (FY 2003-2005).

Phase 4: Enterprise Financial and Reporting (FY 2004-
2006) .

There was consi derabl e di scussi on about the proposal,
nost of it centered on its inplenentation in the Medical
Center and on its financial aspects.

The Conmittee agreed to the proposed resolution with the
provi sion that |anguage be added. The Committee’s concerns
subsequently were enbodied in the follow ng paragraph:
“RESOLVED FURTHER t hat the Vice President and Provost for
Heal t h Sci ences shall report on the progress of the system
devel opnment and inplenentation to the Health Affairs Commttee
not less frequently than the end of each of the four phases.
Such reporting shall conpare progress in relation to the
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pl anned tineline, resource requirenents and objectives and
desired outcone of the proposed system”

Wth this addition, the resolution proposed by M.
Sandri dge was adopted and recomrended to the full Board for
approval. (See Mnutes of the neeting of the Board of
Visitors, May 15, 1999.)

For the next Item M. Sandridge proposed a resolution
with the enroll nent projections for the Academ c Divi sion.

In 1990, he expl ained, the Board of Visitors approved a
phased enroll ment growth plan for the next 15 years. In
response to a request fromthe State Council of Hi gher
Education in Virginia, the plan was revised in 1993 and again
in 1997.

Since then, there has been a national trend — reflected
at the University — of decreased graduate enrollnments in Arts
and Sciences and in Engineering and Education. The revised
figures in the resolution proposed by M. Sandridge maintain
the 1997 projection of an increase of 560 undergraduates
bet ween 1998 and 2006. It incorporates a decrease, over the
sanme period, of 100 graduate students fromthe 1997 fi gures.
There is also a reduction of 45 students in the first-
prof essional total but an increase of 325 students in the on-
Grounds Continui ng Education category which reflects the new
Bachel or of Interdisciplinary Studies program The new total
enrol Il ment for 2006 is thus 19,307 students on the G ounds,
whi ch is about 120 nore than the 1997 projection but bel ow the
1990 pl an.

This plan, M. Sandridge noted, has al ready been approved
by the State Council.

On notion, the Commttee adopted the proposed resol ution
and recomended it to the full Board for approval. (See
M nutes of the neeting of the Board of Visitors, My 15,
1999.)

The final Action Itemwas the approval of a proposal to
use the Virginia College Building Authority’ s Pool ed Bond
Program for two building projects, for which the Board
approved intents to issue bonds in May and Cctober, 1998. The
princi pal anmount is not to exceed $32.6m for both projects
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(the total cost for these projects is $45.8m the difference
will come fromvarious sources, none of it State noney).

The two projects are a | aboratory research buil di ng which
wi || house Bi onedi cal Engi neering, Pathology, Cardiovascul ar
Medi ci ne and Vivarium space; the bond issue for this will not
exceed $28.1m The second project is the Orange Medi cal
O fice Building, for which the bond issue will not exceed
$4. 5m

On notion, the Commttee adopted the proposed resol ution
and recomrended it to the full Board for approval. (See
M nutes of the neeting of the Board of Visitors, My 15,
1999.)

The Chair asked Ms. Handy, University Treasurer, to give
her custonmary report on the Endowrent.

Noting that the market is extrenely favorable at the
nmonment, Ms. Handy reported that the Endowrent stands at
$1.163b, up significantly in the |ast year.

The Chair reported on the neeting of the Board of the
University of Virginia Managenent Conpany held in New York on
April 19'" (see M nutes of the UVIMCO neeting of that date).

M. Sandridge and M. WIIiam Randol ph reported briefly
on the Integrated Systens project, which was di scussed by the
Board of Visitors at its March neeting (see Mnutes of the
nmeeti ng of the Finance Conmttee, March 26, 1999). M.
Randol ph said a proposal will be brought to the Board for
approval in Cctober. The project is nowin a planning phase
whi ch includes negotiations with software firnms, reviews of
the functionality of the software, risk assessnent, quality
control, and the like. The proposal to be brought to the
Board in the fall will include a business plan and cal endar
for each phase of the project.

M. Sandridge told the Commttee the University plans to
enter into a contract with a single vendor for Wndows/Intel -
type personal computers and Maci ntosh conputers, and to
identify specific nodels of desktop and | aptop conputers frons
t hose vendors to reconmend for purchase by nenbers of the
University conmunity. Standard conputers would be acquired
fromthe factory with UVa-specific software pre-loaded. The
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University will recomrend the same brand and nodels to
students for personal purchase.

On notion, the neeting was adjourned at 10:30 a.m
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