May 15, 1999

MVEMORANDUM
TO The Student Affairs and Athletics Commttee:
Henry L. Valentine, Il, Chair

Walter F. Wal ker, Vice-Chair/Athletics
Charles M Caravati, Jr.

Chanmp d ark

El sie Goodwyn Hol | and

Robert G Schoenvogel

Benjam n P. A Warthen

John P. Ackerly, Il1l, Ex Oficio

and

The Remai ni ng Menbers of the Board:

Wlliam G Crutchfield, Jr. Terence P. Ross
WIlliamH Goodwi n, Jr. Al bert H Smal |
T. Keister Geer El i zabeth A Twohy
Ti not hy B. Robertson James C. Wheat, 111

Joseph E. Wl fe
FROM Al exander G Glliam Jr.

SUBJECT: M nutes of the Meeting of the Student Affairs and
Athletics Conmttee on May 15, 1999

The Student Affairs and Athletics Commttee of the
Board of Visitors of the University of Virginia net, in
Open Session, at 10:00 a.m, Saturday, My 15, 1999, in the
East Oval Room of the Rotunda; Henry L. Valentine, |1,
Chair, presided. Walter F. Walker, Vice Chair, Charles M
Caravati, Jr., MD., Chanmp Cark, Ms. Elsie Goodwyn
Hol | and, Robert G Schoenvogel, Benjam n P. A Warthen, and
John P. Ackerly, Il1l, Rector, were present. WIliamG
Crutchfield, Jr., WIlliamH Goodwin, Jr., T. Keister
Greer, Tinothy B. Robertson, Terence P. Ross, Al bert H
Smal |, Ms. Elizabeth A. Twohy, Janmes C. Weat, 111, and
Joseph E. Wl fe also were present; as were John T. Casteen,
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11, Leonard W Sandridge, Jr., Alexander G Glliam Jr.
Paul J. Forch, WIlliam W Harnmon, Peter W Low, Ms. Colette
Sheehy Capone, Ernest H. Ern, Gene D. Block, Terry Holl and,
James L. McBride, Ms. Lynn M Mtchell, M. Eleanor

Spar agana, Hunter Ferguson, and Ms. Jeanne Flippo Bail es.

The Chair asked M. Harnon, Vice President for Student
Affairs, to present the Agenda.

M. Harnmon rem nded the Commttee that in May, 1998,
it was reconmended that the University revise its system of
first-year orientation and institute a sunmer orientation
before students matriculate in the University. M. Eleanor
Sparagana was hired from Harvard University and began worKk
in January on planning the sunmer orientation.

Ms. Sparagana described the planned orientation: nine
separate two-day sessions in July and early August wth no
nore than 425 students with their parents per session. A
hi ghl i ght of these sessions wll be a chance to neet with
faculty advisers and enroll in courses. So far, M.

Spar agana sai d, 1200 students have signed up for the
sessions; it is hoped that two thirds of entering
undergraduates will actually participate in the sumer
orientation.

Anot her change in orientation this year is the noving
of the OQpening Convocation to the first night new students
are at the University, thus making it the first official
event they will attend.

The Rector told Ms. Sparagana the Board feels it is
very inportant that new students understand the Honor
System and that the Honor Conmttee be involved in this
orientation in the key role. He asked M. Hunter Ferguson,
the Chair of the Honor Commttee, if the Conmttee is
satisfied with the arrangenents Ms. Sparagana and her
pl anners have made. M. Ferguson replied that the
Commttee is pleased.

M. Harnon then introduced M. Janes MBride, the
Director of the Ofice of Career Planning and Pl acenent.
M. MBride reported on placenent and hiring. He reported
on the successes of University graduates in the job market,
successes which have been truly renmarkable, as well as the
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successes of graduates who have applied for adm ssion to
graduat e school s.

M. Crutchfield asked if M. MBride has had contact
with his counterparts at The University’'s Coll ege at W se.
M. MBride replied that he has and that in June he wl|
spend tinme at Wse observing their prograns and offering
assistance if it is needed.

The Chair asked M. Holland, Director of Athletics, to
i ntroduce the next speaker, Ms. Lynn Mtchell, the
University’s Conpliance Coordinator.

Ms. Mtchell cited a nunber of hypothetical exanples
of NCAA recruiting violations — she enphasi zed, for
i nstance, that contacts between Board of Visitors Menbers
and athletic recruits are absolutely forbidden. She also
descri bed sonething of the functions and duties of her
of fice and answered a nunber of questions from Menbers on
rul es and regul ati ons.

M. Ferguson, the new Chair of the Honor Comm ttee,
i ntroduced several of his colleagues on the Conmttee.

M. Ferguson thanked M. Harnon for his support which
wi |l enable the Honor Commttee to work this sumer. He
told the Commttee that the Honor Conmttee wll undertake
a reviewof its Constitution with the idea of addressing
concerns raised by the Board of Visitors, as well as
continuing the work of the 1998-1999 Honor Conmittee. He
outlined the planned review in a short nmenmorandum which is
appended to these M nutes as an Attachnent.

The Chair then called on M. Schoenvogel to comment on
t he changes in progress at Peabody Hall. M. Schoenvogel
said there was considerabl e student feeling when it was
announced early in the spring that student organizations
woul d be noved out of Peabody Hall. Now that satisfactory
space has been found for them nostly in Newconb Hall,
there is greater student acceptance of the nove. The
af fected student organi zations are pleased with the help
t hey have gotten from M. Sandridge and others in
rel ocating their offices.

Nonet hel ess, M. Schoenvogel said, it is an issue that
hasn’t gone away. Sone organi zations — and he cited Corks
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and Curls in particular — feel that they have been noved
too often in recent years. There is a continuing nalaise
anong sonme organi zations that they were given neither
sufficient notice or tine to nake the nove in good order,
nor consi deration when plans were being nade to give the
| oner two floors of Peabody Hall to the Adm ssion Ofice.
There is a feeling, too, that nore student activity space
i S needed.

Ms. Capone, Vice President for Managenment and Budget,
sumari zed the plans for Peabody Hall. Follow ng approval
by the Buildings and Grounds Conmittee on February 25'" (see
M nutes of the neeting of the Buildings and G ounds
Commttee of that date) to nove the Admission Ofice to
Peabody Hall and demolish MIler Hall, plans were nade to
rel ocate the student offices on the two |ower floors. The
third floor, which is occupied by the Ofice of the Dean of
Students, will not be touched — it was renovated fairly
recently — nor will the Ofice be noved.

The Board of Visitors on March 27'" (see M nutes of the
Board neeting of that date) approved a $20 increase in the
Adm ssion Application Fee as a neans of paying for the
renovations. There is a $2m budget for the renovati ons,
which will be financed by an internal |oan. The
application fee rise, in turn, wll pay back the | oan over
a five year period.

Work on Peabody Hall will begin this sunmmer and will
take a year. The Admission Ofice is scheduled to nove

intoits new quarters next July, MIler Hall will be
denolished later in the sumer and construction of the
Special Collections Library will begin in the fall.

The Buil dings and Grounds Conmttee at its neeting on
May 14'" (see M nutes of the Buildings and Grounds Committee
nmeeting of that date) approved the selection of the 4 ave
Firmof Ri chnond for the renovati ons.

The Chair asked for a notion to approve the plan and
timetable outlined by Ms. Capone. The Conmittee voted its
approval with no opposition.
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On notion, the neeting was adjourned at 11:10 a.m

AGG j b

At t achnent
Copi es to: John T. Casteen, |11
Cene D. Bl ock
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