Cct ober 15, 1999

VEMORANDUM

TO The Buil di ngs and G ounds Commttee:

Albert H Snmall, Chair

Wlliam G Crutchfield, Jr.
WIlliamH Goodwin, Jr.

Terence P. Ross

Robert G Schoenvogel

Benjamin P. A \Warthen

Janes C. \Wheat, 111

John P. Ackerly, Il1l, BEx Oficio

and
The Remai ni ng Menbers of the Board:

Charles M Caravati, Jr. Eli zabeth A, Twohy

Chanmp d ark Henry L. Valentine, 11
T. Keister Geer Wal ter F. \al ker
El sie Goodwyn Hol | and Joseph E. Wl fe
Ti ot hy B. Robertson
FROM Al exander G Glliam Jr.
SUBJECT: M nutes of the Meeting of the Buildings and

G ounds Commi ttee

The Buil di ngs and G ounds Conmittee of the Board of
Visitors of the University of Virginia nmet, in Qpen Session, at
11:30 a.m, Friday, Cctober 15, 1999, in the East Oval Room of
the Rotunda; Albert H Snall, Chair, presided. WIlliamG
Crutchfield, Jr., Robert G Schoenvogel, Benjanin P. A Warthen,
James C. Weat, 111, and John P. Ackerly, IIl, Rector, were
present. Also present were Charles M Caravati, Jr., MD., Chanp
G ark, Ms. Elsie Goodwn Holland, Tinothy B. Robertson, M.

Eli zabeth A. Twohy, Henry L. Valentine, Il, and Walter F. W&l ker;
as well as John T. Casteen, IIl, Leonard W Sandridge, Jr.,

Al exander G Glliam Jr., Paul J. Forch, Robert W Cantrell,
Robert D. Sweeney, Ernest H Ern, WIliam W Harnon, Gene D.

Bl ock, Samuel A. Anderson, |11, L. Jay Lenons, and Ms. Jeanne

Fl i ppo Bail es.
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The Chair asked M. Sandridge, Executive Vice President and
Chief Financial Oficer, to present the Agenda.

The Consent Agenda consisted of two itens: approval of the
archi tectural design guidelines for the Fayerweather Hal
renovati on project, and approval to renpve three buildings at the
Vi vari um

The Fayerweather Hall project includes the conplete
renovation of the building, the denolition of its Annex and the
construction of a small in-fill addition on the west side of the
building. The selection of Dagit Saylor Architects for the
proj ect was approved on March 27, 1998, as part of the approval
of that firmas the architects for the Carr’s H |l Arts Precinct.

Three small, vacant buildings — all in a ruinous state — at
the University’'s Vivariumon Route 20 in Al bemarl e County, south
of Charlottesville, have no planned use and are deteriorating.
The process has been initiated for State approval for the
demolition of the buil dings.

On notion, the Cormittee adopted two resol uti ons approving
these itens and reconmended themto the full Board for approva
(see M nutes of the nmeeting of the Board of Visitors, Cctober 16,
1999).

M. Sandridge reported briefly on construction progress at
Scott Stadium the project is slightly ahead of schedul e and
there are no maj or problens.

The President then suggested the possibility of adding to
t he whol e Stadi um project by adding north wings to the seating
area, which would increase seating by 1500. He expl ai ned that
i dea had been presented to himon the prenise that the project
woul d cost $7m now, while the rest of the project is in progress,
as opposed to $30mlater. |If the work is approved, nost of it
can be done by the start of the 2000 football season and the rest
by Decenber of that year. The addition of the north wi ngs woul d
rai se the total nunber of seats in the Stadiumto 61,370 and the
total cost of the entire Stadium project to $86m

The President explained that the necessary $7m woul d cone
fromprivate gifts and woul d take no noney from ot her projects,
i ncludi ng the proposed basketball arena. The project would
require the approval of the Governor and various State agencies
in R chrmond.

M. Weat said he agreed to the project with the
understandi ng that the Conmittee at sone point discuss the
guestion of suites versus club seats in the north additions. M.
Wal ker asked that there be a marketing study of this question
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On notion, the Commttee adopted a resol ution approving the
additions, and recommended it to the full Board for approval (see
M nutes of the neeting of the Board of Visitors, Cctober 16,
1999).

In the interest of tine, the Chair, rather than reporting
orally, referred Menbers to witten reports of the Commttee
meetings of June 15'" and Septenber 239, (See Mnutes of the
neetings of the Buildings and Grounds Conmittee of those dates.)

The Chair asked M. Sandridge to report on the Darden
School Expansion Project. M. Sandridge asked M. Anderson,
Architect for the University, to |lead the discussion. M.

Ander son introduced representatives of the firns

Ayers/ Saint/ G oss and the d ave Firm who presented suggested
changes to elenents in the schematic design of the Darden School
expansi on project — the changes were in response to concerns

rai sed by Menbers of the Conmittee at the Conmittee’ s neeting on
Sept ember 23'%.  The concerns had to do with the |ocation and
detailing of the parking garage, the ground floor entrance to the
Darden Center, the alignment of the bookstore entrance, and the
nunber of exits for the residential wing of Sponsors Hall.

The changes proposed by the architects were approved by the
Commttee. M. Warthen, however, objected to the design of the
m ddl e arch of the ground floor entrance to the Darden Center —
“I don't like it,” he said — and the architects agreed to give
further thought to it.

After referring the Commttee to a variety of reports in
material distributed previously to them the Chair asked Ms.
Twohy to present the proposed Pavilion Assignnent Policy.

Ms. Twohy, as Chair of an ad-hoc committee — consisting as
well of M. Cark and the Secretary — appoi nted by the Rector
| ast spring, outlined the changes to the previous Policy that are
suggested in the new Policy.

On notion, the Commttee adopted a resol ution approving the
new Pavilion Assignnment Policy and recommended it to the full
Board for approval. (See Mnutes of the neeting of the Board of
Visitors, Cctober 15, 1999, both for the resolution and for the
text of the Pavilion Assignnment Policy.)
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On noti on,
AGG j b
Copi es to:

FSSYFSSSSSESSS

the neeting was adjourned at

John T. Casteen, |11
Paul J. Forch

CGene D. Bl ock

Robert W Cantrell
Peter W Low

Leonard W Sandridge, Jr.

Robert D. Sweeney
Ernest H Ern
WIlliamW Harnon
Col ett e Sheehy
Robert Reynol ds
Terry Hol | and

L. Jay Lenons
Loui se Dudl ey

12: 15 p. m



