TO

FROM

Cct ober 15, 1999

VEMORANDUM

The External Affairs Committee:

Ti mot hy B. Robertson, Chair
Charles M Caravati, Jr., MD.

El si e Goodwyn Hol | and

Terence P. Ross

Al bert H Smal |

Henry L. Valentine, Il

John P. Ackerly, Il1l, Ex Oficio

and

The Remai ni ng Menbers of the Board:

Chanp d ark El i zabeth A. Twohy
Wlliam G Crutchfield, Jr. Wal ter F. \al ker
WIlliamH Goodwi n, Jr. Benjam n P. A Warthen
T. Keister Geer James C. Wheat, 111
Robert G Schoenvogel Joseph E. Wl fe

Al exander G Glliam Jr.

SUBJECT: M nutes of the Meeting of the External Affairs Committee

on Cctober 15, 1999

The External Affairs Commttee of the Board of Visitors

of the University of Virginia net, in Open Session, at 10:50

a.m,

Friday, October 15, 1999, in the East Oval Room of the

Rot unda; Ti nothy B. Robertson, Chair, presided. Charles M
Caravati, Jr., MD., Ms. Elsie Goodwn Hol |l and, Al bert H.

Smal |,

Henry L. Valentine, Il, and John P. Ackerly, 111,

Rector, were present. Chanp Cark, WIlliam G Crutchfield,

Jr.,

Ms. Elizabeth A Twohy, Walter F. Wl ker, Benjamn P. A

Wart hen, Janes C. Weat, 111, Joseph E. Wl fe, and Robert G
Schoenvogel al so were present; as were John T. Casteen, |11,
Leonard W Sandridge, Jr., Alexander G Glliam Jr., Paul J.
Forch, Robert D. Sweeney, Ernest H Ern, Peter W Low, Robert
W Cantrell, MD., Gene D. Block, WIliamW Harnon, Robert E.
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Reynolds, MD., Terry Holland, L. Jay Lenons, Charles B
Fitzgerald, David H |bbeken, and Ms. Jeanne Flippo Bail es.

The Chair asked M. Sweeney, Vice President for
Devel opnment, to present the Agenda.

M. Sweeney commented first on the progress of the
Capital Canpaign to date: Fiscal Year 1999 has been the best
year so far; $946.9m had been raised by the end of July; it is
al nost certain that the $1b goal will be net a year ahead of
schedule. The original goal of $20m for Scott Stadi um was
increased to $25m |l ast winter, of which $19m had been rai sed
by |l ast nonth. Seventeen of the 44 suites at the Stadi um have
been sold, with commtnents nmade for several nore.

After citing nore Canpaign statistics, M. Sweeney
observed that only twenty institutions have attenpted $1b
canpai gns. “Were,” he asked, “do we go from here?”, by way
of introducing a discussion of post-Canpai gn planning.

Last year, M. Sweeney said, a conmttee with a broad
base across the University was forned to discuss institutional
needs and how to address them after the Canpaign. M. Charles
Fitzgeral d, Associate Vice President for Devel opnent, is chair
of the commttee and M. Sweeney asked himto report.

M. Fitzgerald described the nethodol ogy of the
commttee’s inquiry. The comrmittee has identified significant
needs that will not be net by the current Canpai gn and has
concluded it is inportant that aggressive fundraising continue
beyond Decenber, 2000, the end of the Capital Canpaign.

M. Fitzgerald introduced M. David | bbeken, a nenber of
the conmmttee and Executive Director of the Law Schoo
Foundation. M. |bbeken described in sonme both the unmet
needs of the University and the enthusiasm of the various
school s for continuing serious fundraising efforts.

The comm ttee, he said, envisions two canpai gns between
now and 2025, one running from 2005 to 2012 and the other from
2017 to 2025. The commttee very likely will recomrend the
preparation of a 5-year plan to cover the years 2001-2006; the
pl an woul d revi ew anti ci pated university-w de fundi ng needs
and assess the University's fund raising capacity. Benchmarks
nmust be established for increasing annual philanthropic cash
flow, currently, he pointed out, the University raises $130m a
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year but that anount will have to be increased if the
University is to keep pace with its private peers.

The conmmttee will recommend, too, that the College' s
devel opment operations be strengthened. M. |bbeken pointed
out that “the Coll ege has an upside no other unit has and that
potential must be fully tapped.”

Above all, M. |bbeken enphasized, there nmust be a well
t hought out plan for the years ahead.

M. Sweeney sumed up the presentation by saying that
volunteers and staff are in place, the prospects are
identified and the stage is set for a continuation of the
efforts begun in the Capital Canpaign

M. Crutchfield and M. Weat expressed concerns about
capital construction needs not met by the Canpaign. The
Presi dent gave a brief overview of State and University
policies on capital construction.

Ms. Holland said that some form of recognition ought to
be devised for small donors.

The Chair expressed, on behalf of the Coommittee and the
full Board, thanks to the volunteer |eadership of the
Canpai gn.

The Chair then asked M. Sandridge, Executive Vice
President and Chief Financial Oficer, to present the final
itemon the Agenda, a Consent Resol ution approving the annual
designation of the Board s representatives on the governing
boards of University-related foundati ons.

On notion, the Commttee adopted a resol uti on approving
the Board s representatives on the governing boards of
Uni versity-rel ated foundations, and recomended it to the full
Board for approval (see Mnutes of the neeting of the Board of
Visitors, Cctober 16, 1999).
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On notion, the neeting was adjourned at 11:30 a. m
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