Novenber 21, 2003

VEMORANDUM

TO The Educational Policy Conmmttee:

Don R Pippin, Chair

Susan Y. Dorsey

Lewi s F. Payne

John R M Rodney

Terence P. Ross

E. Darracott Vaughan, Jr., MD.
John O Wnne

Gordon F. Rainey, Jr., Ex Oficio

and

The Remai ni ng Menbers of the Board:

Thonmas J. Bliley, Jr. WIlliamH GCoodw n, Jr.
Wlliam G Crutchfield, Jr. Mark J. Kington

Thomas F. Farrell, 11 Thomas A. Saunders, |11
Charles L. d azer Warren M Thonpson

Ceorgia M WIllis
FROM Al exander G Glliam Jr.

SUBJECT: M nutes of the Educational Policy Conmittee on
Novenmber 21, 2003

The Educational Policy Commttee of the Board of Visitors
of the University of Virginia nmet, in Qpen Session, at 1:35 p.m
on Friday, Novenber 21, 2003, in the Lower East Oval Room of the
Rotunda; Don R Pippin, Chair, presided. M. Susan Y. Dorsey,
Lewi s F. Payne, Terence P. Ross, John R M Rodney and Gordon F.
Rai ney, Jr., Rector, were present. John O Wnne participated by
t el ephone.

Charles L. dazer also was present.

Present as well were John T. Casteen, IIll, Leonard W
Sandri dge, Alexander G Glliam Jr., Paul J. Forch, CGene D
Block, R Ariel Gomez, MD., WIlliamW Harnon, Edward L. Ayers,
Ms. Rachel Modst, John G Papovich, Robert E. Davis, Chair of the
Faculty Senate, and Jeanne Flippo Bailes.
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After opening the neeting, the Chair congratul ated M.
Sandri dge for having received the Paul Goodl oe Mcintire Award
earlier in the week. He then asked M. Block, Vice President and
Provost, to present the Agenda.

M. Block first congratulated M. Ayers, Dean of Arts &
Sci ences, for having been naned National Professor of the Year by
t he Carnegi e and CASE Foundati ons; only one professor, he said,
is selected fromall the doctoral research institutions in the
country and it is thus a “trenendous honor.”

M. Block reported on efforts to increase awareness of
Indian i ssues at the University; this past year there has been a
focus on relationships with Virginia Indian tribes. Last nonth,
he was host for a panel discussion with | eaders fromthe Mnocan
tribe. In fact M. Hantnman of the Anthropol ogy Departnent has
been working with the Monocan Nation for a decade to help them
recover their history, culture and | anguage.

Efforts, too, are being made with the San Carlos tribes in
Arizona in conjunction with the Universities of Arizona and
M nnesota, the University' s partners in the M. G ahamtel escope
project. At present, the University of Arizona has taken the
| ead in devel oping a sunmer program for youth fromthe San Carl os
reservation with the University’s support and participation.

M. Block reported two maj or searches underway — a
repl acement for Dean M ksad of the School of Engineering, who
will be leaving the deanship at the end of the acadenic year, and
for M. John Unsworth as Director of the Institute for Advanced
Technol ogy in the Hunanities.

A conmmittee is devel oping a proposal for a programin
public policy; the conmittee’ s report will be discussed at the
next neeting of the Educational Policy Committee.

Di scussi ons on undergraduate curriculumreformcontinue and
a report is being prepared for the President. M. Block said he
hoped the report and its recomendati ons can be considered at the
next Educational Policy Conmittee neeting.

M. Block then asked M. Ayers, Dean of Arts & Sciences, to
report on acadeni ¢ support services offered undergraduates, a
subj ect considered recently by the Transition Program Conmittee
whi ch was forned by the Provost in the spring of this year. The
Conmittee made a nunber of reconmendati ons, anong them
requiring 50 students, selected by the Ofice of Adnission in
consultation with the Director of Transition Program and the
Director of Acadenmic Advising, to attend a six week summer
program requiring 40 students, selected in the sanme way, to
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attend a five day sumer program and creating a new, nmandatory 3
credit course in the fall senester for students who denonstrate
the greatest academ c need during either of the sunmer prograns.

The Committee al so recormmended expanded academ ¢ support
for students who are not native speakers of English, as well as
i ncreased support for transfer students.

In response to a question, Ms. Rachel Mst, the Chair of
the Comm ttee, said conputer skills would be taught in the five
week summer program Ms. Dorsey wondered if the five week sumrer
programwoul dn’t take tinme away from badly needed sumrer j obs.
Ms. Mbst and M. Ayers said that was a good point but one that
has not yet been resolved. M. Dorsey asked if there is evidence
that students this fall have benefited fromthe programl ast
sunmer. Ms. Mpst replied that anecdotally, last sumer’s
partici pants are doing well but no senmester grades, of course,
are in yet.

M. Ayers and the Provost conmented that as the program
continues, it will be nodified.

The Provost asked Dr. Gonmez, Vice President for Research
and Graduate Studies, to | ead the continuing discussion of
research prograns at the University, a discussion which began at
the August neeting of the Commttee. M. Block noted that Dr.
Gonmez’ report would not be a final report on a proposed research
“plan,” the finished version of which he would present to the
Committee in the spring.

Dr. Gonez’' report was divided anong five headings — “goal s
for new investment in scientific research,” “new col |l aborative
strategy,” “five-year objectives,” “inplenentation plan,” and
“performance assessnent.” There was a lively discussion of the
report: M. Ross said he thought it would be hel pful for the new
Menbers of the Conmittee to see the Virginia 2020 goals for
priorities in the sciences; the Provost agreed to send out
copies. M. Payne suggested that the final report have nore
i nformati on on how t he Conmonweal th, outside the University, wll
benefit fromincreased enphasis on research here. The Rector and
M. Ross said the Conmittee “is 100% behind the plan;” the Rector
told the Provost and Dr. Gonmez he would like to have it presented
to the Board for approval at the February Board neeti ng.

The Provost next asked M. Harnon, Senior Vice President,
to report on the work of the Task Force on University-Wde
Recruitment Initiative for Under-Represented Graduate and
Prof essi onal Students. The Task Force was organi zed in the fall
of 2002 with M. Harnon as chair. At that tinme, it was agreed
that the charge of the Task Force was to reconmend appropriate
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nmeasur es designed to increase the nunber of under-represented
mnority students who apply, matricul ate, and successfully
conpl ete graduate and professional prograns of study at the
University of Virginia, as well as to foster the devel opnent of
an inclusionary community that respects and val ues the

di fferences that diversity brings to acadenic life.

The Task Force has nmet over the last year. M. Harnon said
t he Task Force had identified both good and bad recruiting
procedures in the various schools and departnents of the
University. The Task Force concluded that a centralized
recruitment strategy “.would not only expand diversity within the
University community, but is likely to result in the increased
production of a cadre of future mnority academ cs and
prof essi onal s..”

Ms. Dorsey conmented that the University needs to better
market itself: “we’'re good, but that doesn't always show in
surveys.” Better nmarketing, she said, is particularly inportant
both in building relationships with the five historically Bl ack
institutions in Virginia and in recruiting on their canpuses.

Several Menbers asked for nore data and refinenents in the
nunbers presented: M. Ross wanted nunbers wi thout the
prof essi onal school s included and Ms. Dorsey asked that the
nunmbers be broken into urban vs non-urban. M. Ross said the
Task Force’s report doesn’'t tell why there is a problem and that
nmore information i s needed.

M. Ayers said the University doesn’'t offer enough graduate
support and that is the nost inportant reason.

The Chair, in conclusion, said Conmttee Menbers would |ike
additional information and he asked the Provost to collect this.

The Comm ttee recessed at 3:05 and resuned at 3:20 to hear
a report fromM. Davis, the Chair of the Faculty Senate.

M. Davis began his report by picking up the earlier
di scussion on the inportance of inproving the University's
efforts in scientific research. The University's position in the
| at est National Research Council rankings — admittedly done in
1995 and based on even ol der data — puts the ei ghteen ranked
science prograns typically in the second quartile: the
University is not anpbng the top-ranked public institutions in any
science area. In this part of the country, Duke University, the
Uni versity of North Carolina, North Carolina State University and
the University of Maryland are nore often ranked higher.
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M. d azer asked if the efforts at attracting “research
stars” proposed in Dr. Gonez’ prelimnary report would help. The
Provost replied that targeting areas in which to selectively
“grow’ the sciences is key to the success of these progranms. Dr.
CGomez pointed out the inportance of using National Institutes of
Health ratings to determ ne these targets. M. Ayers commented
that the best undergraduate science students do spectacularly
well and go on to the best graduate schools. Decisions as to
where to do graduate work are based on the financial aid package
of fered and the reputation of the programand faculty. The
President said that recruiting, based on his experiences in
recruiting undergraduates, has to be done consistently face-to-
face, year in/year out.

The President also coomented that the | eadership of the
state needs to understand the |ink between econom ¢ devel opnent
and excellence in science prograns at the state institutions.

The Rector said he thinks the Governor has a good understandi ng
of this and has stated that research is very inportant to
Virginia s economy. He speculated on the possibility of holding
an econom c devel opnent “summit” at the University that would

hi ghlight the University's research initiative, the |link between
research and econom ¢ devel opnent and the need for research
excel l ence at the University. M. Dorsey nentioned a report done
in the Governor’'s Ofice in the | ast year and a half on the types
of investnents needed for econonic growh.

M. Payne seconded the idea of a sunmt. The President
said that Board support would be necessary to do an effective
sunmi t.

M. Davis said such things as having well funded and good
graduate students, top senior and junior faculty, groups of
col | eagues who work wel |l together, and good administrative
support — all would attract good scientists to the University.

Continuing his report on Senate activities, M. Davis said
the Harrison Awards and the Dissertation Year Fellowship Program
continue; that the Senate is working closely with M. Sweeney on
pl anning for the Capital Canpaign and that M. Sweeney is neeting
with the Senate Decenber 4'", to discuss faculty participation
Finally, M. Davis said the Senate is working closely with the
Honor Comrittee in seeking to understand the inpedinents to
faculty “participating fully” in the Honor System In reply to a
question from Ms. Dorsey as to what he neant by “participating
fully,” M. Davis said there are nore cases of cheating not being
brought to the Honor Conmittee because faculty nmenbers believe
the single sanction is too severe and not effective. He said
there will be a report on this at the April Board neeting. M.
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Rodney commented that faculty often will deal with cheating by
the “grading option,” which is to say giving a zero mark for an
exam nation. M. Ayers added that there is a perception that
bringing charges to the Honor Conmmittee is a mmjor investnent of
time and energy. Sone institutions with honor systens have
dropped the single sanction in favor of a graduated system of
penal ti es.

The Rector declared that this is the kind of thing the
Board wants to hear about and discuss, and he affirnmed that the
Board wants the faculty to be supportive of the Honor System

On notion, the neeting was adjourned at 4:30 p. m

AGG | ah

These m nutes have been posted to the University of Virginia s Board of
Visitors website.

htt p: //ww. vi r gi ni a. edu/ bov/ educat i onal m nut es. ht n



