Cct ober 10, 2001

VEMORANDUM

TO The Special Committee on Col |l ege and G aduate School
of Arts and Sciences Facilities

Thomas F. Farrell, 11, Chair
WIlliamH Goodw n, Jr.

Ti nrot hy B. Robertson

Leonard W Sandri dge

John P. Ackerly, Il1l, Ex Oficio

and

The Remai ni ng Menbers of the Board:

Thonmas J. Bliley, Jr. Gordon F. Rainey, Jr.
Charles M Caravati, Jr., MD. Terence P. Ross
WIlliam G Crutchfield, Jr. Thomas A. Saunders, |11
Charles L. d azer El i zabeth A. Twohy

T. Keister Geer Benjamin P. A Warthen
El si e Goodwyn Hol | and Sasha L. WI son

Joseph E. Wl fe

FROM Al exander G Glliam Jr.

SUBJECT: M nutes of the Meeting of the Special Conmittee on Coll ege

and Graduate School of Arts and Sciences Facilities on
Cctober 10, 2001

The Special Commttee on Coll ege and Graduate School of
Arts and Sciences Facilities nmet, in Qpen Session, in the Lower
East Oval Room of the Rotunda at 4:20 p.m, Wdnesday, Cctober
10, 2001; Thomas F. Farrell, Il, Chair, presided. WIIliamH.
Goodwi n, Jr., Tinothy B. Robertson, and Leonard W Sandri dge,
were present.

Wlliam G Crutchfield, Jr. and Benjanmin P.A Warthen al so
were present.

Present as well were Alexander G Glliam Jr., M. Colette
Sheehy, Alan Y. Roberts, Edward L. Ayers, Sanuel A. Anderson,
11, and Ms. Jeanne Flippo Bail es.
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Ms. Sheehy, Vice President for Managenent and Budget, at
the request of the Chair, reviewed the work done so far by the
Committee and di scussed a schedule to be foll owed on the project
to build new facilities and renovate existing buildings. On the
first of these, she defined the work to be done as part of the
project: the construction of a new Arts and Sci ences buil di ng,
the renovati on of Cocke Hall and Rouss Hall, the replacenent or
renovati on of New Cabell Hall, and the construction of a 400-500
car parking garage. The cost of this is estimated at $126.7
mllion; of this, $61.1 mllion would cone fromthe Coll ege
Foundation (fromprivate gifts), another $61.1 million would cone
fromthe University (state and University funds), and $4.5
mllion would be supplied by the Departnent of Parking and
Transportation for the parking garage.

As for the project schedule, the overall tine is estinated
at five years, two nonths. The planning and design of the new
bui l ding could begin in Novenber; the planning and design of the
Rouss Hall and Cocke Hall renovations could begin in July, 2002,
and the planning and design for the replacenment or renovation of
New Cabel |l Hall could begin in Novenber, 2003.

Ms. Sheehy reconmended that the University nanage the
construction project using the best contracting nethods
avai | abl e.

The Committee approved the following notion to go into
Executi ve Session

That the Special Committee of the Board of Visitors of the
University of Virginia go into Executive Session to discuss and
eval uat e endownent investnent and gift strategies as permtted in
Section 2.1-344 (A) (6) and (8) of the Code of Virginia.

The Committee went into Executive Session at 4:45 p.m and
after approving the follow ng resolution certifying that they had
di scussed nothing illegally in Executive Session, resuned in Qpen
Session at 5:10 p. m

That we vote on and record our certification that, to the
best of each Board nmenber’s knowl edge, only public business
matters lawfully exenpted from open neeting requirenments and
which were identified in the notion(s) authorizing the cl osed
session, were heard, discussed or considered in closed session

After agreeing to nmeet again an hour before the openi ng of
the Board of Visitors neeting on Thursday, October 18'", the
Committee adjourned at 5:15 p.m

AGG | ah

These m nutes have been posted to the University of Virginia s Board of
Visitors website.

htt p: //wwv. vi rgi ni a. edu/ bov/ speci al commi nut es. ht n



