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e Mssion of the Medical Center and Role of the
Medi cal Center Operating Board

« MCOB “Agenda” and | ssues

EXECUTI VE SESSI ON

« ACTION | TEM - Consideration of the appoi ntnent,
assi gnnment, performance, eval uation and
credentialing of nedical staff and heal thcare
pr of essi onal s.

* ACTION I TEM - Discussion of the appointnent,
assi gnment, reassignnent, performnce and
eval uati on of enployees of, and eval uati on of
t he performance of departnents of, the Medica
Center and School of Medicine, which wll
necessarily involve consideration of the
performance of specific individuals, and
di scussi on of contract negotiations regarding
contracts for services or work to be perforned
by the Medical Center and regarding proprietary
busi ness-rel ated information pertaining to the
operations of the Medical Center, disclosure of
whi ch woul d adversely affect the conpetitive
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position of the Medical Center.

Di scussion of proprietary, business related
information, pertaining to the operations of the

Medi cal Center, including proprietary market data,
strategic issues and activities with existing

rel ated foundations, the disclosure of which would
adversely affect the conpetitive position of the

Medi cal Center. Consultation with |egal counsel on
departnents’ performance in conpliance wth regul atory
requi renents, which will necessarily involve discussion
of the performance of individuals and include
proprietary business-related information, disclosure of
whi ch woul d adversely affect the conpetitive position of
the Medical Center. Consultation with |egal counse
regarding a specific legal nmatter affecting the

Medi cal Center. And discussion of proprietary,

busi ness-rel ated informati on pertaining to negotiation
of reinbursenent terns in a proposed rmanaged care
contract for medical services. The rel evant exenptions
to the Virginia Freedomof Information Act for all of
these are provided for in Section 2.2-3711 (A (1),

(7), (8) and (23) of the Code of Virginia.
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BACKGROUND: The Board of Visitors created the Medical Center
Operating Board by resolution in January 2002 in order to
centralize and strengthen the governance of the University of
Virginia Medical Center. The Medical Center QOperating Board

i ncludes five nenbers of the Board of Visitors and up to four
publi c nenbers chosen for their expertise, as well as four ex-
of ficio nmenbers: the Executive Vice President and Chief
Operating Oficer of the University, the Vice President and
Chi ef Executive Oficer of the Medical Center, the Vice

Presi dent and Dean of the School of Medicine, and the President
of the Cinical Staff of the Medical Center. G ven the recent
creation of the Medical Center Qperating Board and the inclusion
of public nenbers, the Orientation wll provide an overvi ew of

i ssues inmportant to the Medical Center and to the Medical Center
Operating Board in its role as the governing body of the Medica
Center.

DISCUSSION: It is inportant for the Medical Center Qperating
Board to understand the m ssion, vision and val ues of the

Medi cal Center. The mi ssion of the University of Virginia

Medi cal Center is to provide excellence and innovation in the
care of patients, the training of health professionals and the
creation and sharing of health know edge. The focus of the
vision for the Medical Center is on human health and i nprovenent
in the quality of life. The Medical Center’s val ues enbody
respect, integrity, stewardship, and excell ence.

The Orientation will include discussion of the codified
aut onony granted to the Medical Center by statute and the
authority delegated to the Medical Center Operating Board. The
role of the Medical Center Operating Board in policy,
performance i nprovenent, and planning for the Medical Center is
extrenmely inportant, and tine will be devoted to this topic.

There are a nunber of regulatory and accreditation
requi renents that are unique to the Medical Center, as opposed
to the University as a whole. The Joint Conmi ssion on
Accreditation of Health Care Organi zati ons accredits the Medica



Center, as well as over 19,000 other health care organizations.

The Orientation wll include an overview of the Joint Conmm ssion
requi renents and process, particularly as they relate to
governance. In addition, the conditions of participation in the
Federal Medicare Program contain certain obligations for the
governi ng body, and the Orientation will review these

requi renents as well.

The Orientation also will provide an overview of the
regul ar agenda for neetings of the Medical Center QOperating
Board and the process and procedures for these neetings.



