February 25, 1999

VEMORANDUM

TO. The Buil dings and G ounds Committee:

Albert H Small, Chair

J. Mchael Allen

Wlliam G Crutchfield, Jr.
WIlliamH Goodw n, Jr.

Terence P. Ross

Benjam n P. A Warthen

James C. Wieat, 111

John P. Ackerly, Il1l, Ex Oficio

and
The Remai ni ng Menbers of the Board:

Charles M Caravati, Jr., MD. Tinothy B. Robertson

Chanp d ark El i zabeth A. Twohy
T. Keister Geer Henry L. Valentine, Il
El si e Goodwyn Hol | and VWl ter F. \Wal ker

Joseph E. Wl fe
FROMV Al exander G Glliam Jr.

SUBJECT: M nutes of the Meeting of the Buildings and G ounds
Comm ttee on February 25, 1999

The Buil dings and G ounds Committee of the Board of
Visitors of the University of Virginia net, in Qpen Session,
at 10:10 a.m, Thursday, February 25, 1999, in the Lower West
Oval Room of the Rotunda; Albert H Small, Chair, presided.
J. Mchael Allen, Wlliam G Crutchfield, Jr., WIliamH.
Goodwi n, Jr., Benjamn P. A Warthen, Janes C. Weat, II11, and
John P. Ackerly, Ill, Rector, were present. Also present were
Leonard W Sandridge, Jr., Alexander G Glliam Jr., M.
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Col ette Capone, Peter W Low, Robert Di |l man, Sanuel A.
Anderson, 111, M. Shirley Menaker, Jules S. Levine, Ms. Mary
Hughes, Tom Leback, Ms. Luanne G eene, Rick Borkow cz, Tom
Massey, Ms. Debbie Phillips, and Ms. Jeanne F. Bail es.

The Chair asked Ms. Capone, Vice President for Managenent
and Budget, to present the Agenda.

Ms. Capone presented the Consent Agenda wi th one change:
she asked perm ssion, which was granted, to nove the first
item Architect Selection for the Darden School Expansion, to
t he Report section of the Agenda.

The two remaining itens were resol utions authorizing the
denolition of a storage shed in the Facilities Managenent
conpl ex on Al derman Road and the architectural design
gui delines for the Cbservatory H Il Dining Hall renovation.
The shed was damaged by an act of vandalism on February 6'" and
is not deemed worth repairing. The D ning Hall project
i ncl udes renovations and the building of an addition which
will raise its seating capacity from635 to 920. The
architectural design guidelines were prepared by the MW
Design G oup and the Architect for the University.

The notions adopting the resolutions were approved and
the resolutions were recommended to the full Board for
approval .

APPROVAL TO REMOVE FACI LI TI ES MANAGEMENT SHED #2

The foll ow ng resol ution was adopt ed:

WHEREAS, the University owms a small, one-story shed
| ocat ed behind the Leake Building in the Facilities Managenent
conpl ex on the west side of Al derman Road; and

VWHEREAS, the structure was recently damaged by vandal i sm
and is unstable; and

WHEREAS, the Governor of Virginia delegated to the Board
of Visitors, pursuant to Executive Order Nunber Thirty- Four
(98), dated Novenber 10, 1998, the authority of the Governor
to approve the renoval of buildings on state property, with
t he advi ce and counsel of the Art and Architectural Review
Board, and the review of the Departnent of Hi storic Resources;
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RESOLVED t hat the renoval of the Facilities Managenent
Shed #2 is approved by the Board of Visitors pendi ng approval
of its renmoval by the Art and Architectural Review Board and
the Departnent of Historic Resources; and

RESOLVED FURTHER t hat the Executive Vice President and
Chief Financial Oficer is authorized to execute any and al
docunents pertaining to the renoval of the aforenentioned
buil ding, and that the said officer ensure that the required
report regarding the building renoval is sent to the
Departnent of General Services.

APPROVAL OF ARCHI TECTURAL DESI GN GUI DELI NES FOR THE
OBSERVATORY HI LL DI NI NG RENOVATI ON PRQJECT

The foll ow ng resol ution was adopt ed:

RESOLVED t hat the architectural design guidelines, dated
February 25, 1999, prepared by the MW Desi gn G oup and the
Architect for the University, for the Cbservatory H Il D ning
Renovation are approved; and

RESCLVED FURTHER that the project wll be presented for
further review at the schematic design | evel of devel opnent.

Moving to the Action Agenda, Ms. Capone asked M.
Anderson to introduce the architects and | ead the di scussi on.

M. Anderson noted the first project, the East Precinct
Chiller Plant, and asked M. Dillman, Chief Facilities
Oficer, to describe it. As the project’s nane inplies, the
Chiller Plant will provide an additional 6,000 tons of chilled
water for the East Precinct of the Health Sciences Center,

i ncludi ng service to the new Bi onedi cal Research Buil di ng,
construction of which will begin in the summer. The new
Chiller Plant woul d provide redundant service to the Hospital
and would permt the retirenment of old, inefficient chillers
in existing buildings.

There were a nunber of questions, principally from M.
Goodwi n, M. Wieat and the Chair, about the econom es that
m ght derive fromthe new Chiller Plant, as well as the
general fiscal inpact of the project. M. Sandridge outlined
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the new policies, which are in the process of being

i npl enented, that will insure studies of costs and fiscal
i npact before projects of this sort are presented to the
Board. Fiscal inpact studies in fact were done on this
proj ect .

M. Anderson then introduced M. Tom Massey of HLM
Design, who reviewed the design plans for the project. M.
Wheat had questions about the suitability of the site. M.
Massey, M. Dillman and M. Borkow cz of RMF Engi neering
expl ai ned the reasons for the choice of the site, reasons
whi ch had to do both with the terrain and the constraints
i nposed by existing buildings and the Norfol k Sout hern
Rai | road tracks.

There were questions, too, about the fenestration in the
desi gn.

M . Anderson next introduced Ms. Debbie Phillips of RTKL
of Baltinore, who nade a presentation on an addition to MR4,
t he Medi cal Research Building, which is to house three nuclear
magneti c resonance units. The addition is being designed
carefully to neld with MR4.

On notion, the Commttee adopted resol utions approving
the schematic design for the East Precinct Chiller Plant and
the schematic design for the Nucl ear Magnetic Resonance Units,
and recomrended both to the full Board for approval.

APPROVAL OF SCHENATI C DESI GN FOR THE EAST PRECI NCT CHI LLER
PLANT

The foll ow ng resol uti on was adopt ed:

RESOLVED t hat the schematic design, dated February 25,
1999, and prepared by RVF Engineering of Baltinore, Maryland,
for the East Precinct Chiller Plant, is approved; and

RESCLVED FURTHER t hat the project shall be presented for
further review at the prelimnary design | evel of devel opnent.
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APPROVAL OF SCHENMATI C DESI GN FOR THE NUCLEAR MAGNETI C
RESONANCE UNI TS

The foll ow ng resol uti on was adopt ed:

RESOLVED t hat the schematic design, dated February 25,
1999, and prepared by RTKL of Baltinore, Maryland, for the
Nucl ear Magneti c Resonance Units, is approved; and

RESCLVED FURTHER t hat the project shall be presented for
further review at the prelimnary design | evel of devel opnent.

Ms. Capone commented that the instructions given to the
architects on both of these projects took into account that
both buildings will be utilitarian. It was clear to her,

t hough, that the Conmttee believes that aesthetics are
inportant; this will be taken into account on future projects.

M. Crutchfield suggested that alternatives be presented
to the Commttee: Design Awll cost so nuch, while Design B
will cost significantly nore, etc.

Ms. Capone asked M. Anderson and Ms. Luanne G een of
Ayers/ Saint/ G oss to begin a discussion of the G oundswal k.

M. Anderson and Ms. Green, using maps, sketches and
el evati ons, discussed the Groundswal k in sone detail,
focussing on the section between University Hall and Rugby
Road. For this section, a bridge over Emret Street is planned
and the discussion centered on this. It was proposed that a
| ane for buses be built along side the pedestrian and bicycle
wal k; Menbers, however, objected to this. There was debate,
t oo, about the kind of bridge or bridges proposed.

In the end, three points were agreed to: On the section
of the Goundswal k between University Hall and Rugby Road, the
pedestrian and bicycl e wal ks nust be separated from any
transit |lanes. For the tine being, the bridge over Emmet St.
shoul d be an attractive but |ow cost design. |If there is a
denonstrabl e need for a transit system between University Hal
and Rugby Road, then a transit only system should be devi sed
to nmeet that need. In any case, the bridge over Emmet Street
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is avery inportant link in the G oundswal k which shoul d be
built as soon as possi bl e.

The second point agreed to by the Commttee is that costs
shoul d be kept down but not at the expense of aesthetics.
Aest hetics should be the overriding consideration in the
design of the G oundswal k, but for the nonent, at any rate,
cost should be the determning factor for the bridge. The
Comm ttee asked that it be given design options for the
bri dge.

Finally, the Commttee asked for clean sketches for the
G oundswal k. They suggested that a sketch be nade of a 100
ft. section with all of the plantings, tributaries, |anps,
etc. included. These sketches should include options for the
Comm ttee to consider.

The Comm ttee recessed for lunch at 12:15 p.m and
resunmed in Qpen Session at 1:10 p. m

On resum ng after lunch, Ms. Capone gave a presentation
on the Six-Year Capital Qutlay Plan, explaining that her
presentation was for information only, not action by the
Comm ttee. The building projects envisioned in the Plan vary
fromthose where funds are, or very likely wll be avail abl e,
to wsh lists. M. Capone told the Commttee she woul d seek
aut hori zation for the Plan at the March neetings of the
Comm ttee and the full Board.

There was di scussi on about several of the projects. M.
Goodwi n expressed a general concern about listing proposed
projects before ascertaining financial justifications for
them even though the State’s Capital Qutlay process requires
t hat projects be proposed six years in advance, whether or not
questions of financial justification have been resol ved.

Ms. Capone then asked M. Anderson to |lead a discussion
of the proposed Adm ssion Building. Referring to the
di scussion at the last neeting of the Commttee (see M nutes
of the neeting of the Buildings and G ounds Commttee, January
30, 1999), he listed the el even possible alternative sites
considered for the Ofice of Adm ssion: Brooks Hall, East
McCorm ck Road, Garrett Hall, Hotel E, Madison Hall, a Mudison
Hall Addition, MIler Hall, Mnor Hall, the Newconb Hall
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Pl aza, Peabody Hall and the Rotunda. He then listed the
criteria his office has used in studying each of these sites:
| mage, proximty to the historic core of the University,
proximty to parking, easy to find, proximty to student
traffic, historic building, handicap accessibility,
suitability of interior spaces, outdoor gathering space, and
di spl acenent of current occupants.

Using these criteria, all but four of the possible sites
were elimnated: Garrett Hall, Madison Hall, the Newconb Hall
Pl aza, and Peabody Hall. D scussing each of these, M.
Anderson said his study had concl uded that Peabody Hall and
the Newconb Hall Plaza were the best sites. M. Bl ackburn,

t he Under graduate Dean of Adm ssion, was in the roomat this
poi nt and was asked his opinion. He told the Conmttee he
prefers Peabody Hall. Questions were raised about the Ofice
of the Dean of Students and about the offices of various
student organi zations which are now in the building. There
was talk of putting up an addition to Newconb Hall to house
them or perhaps using the building on Newconb Hall Plaza
originally proposed for this purpose. Peabody Hall wll
require some renovation for use by the Adm ssion Ofice who
nore than likely would not need the whole building. M.
Goodwi n suggested renovati ng Peabody Hall and putting the Dean
of Students and the student organizations back tenporarily in
the building, along with the Ofice of Adm ssion, until a

per manent sol ution can be found.

It was suggested that the Adm ssion application fee be
raised to $60 fromthe current $45 to pay for the necessary
wor k, but M. Bl ackburn expressed unease about the w sdom of
this.

Finally, M. Goodw n proposed — and the Conm ttee agreed
— to nove ahead with deliberate speed on renovati ng Peabody
Hal | for use as the Ofice of Adm ssion, and that the Chair of
the Buil dings and G ounds Committee be authorized to approve
the hiring of any help that m ght be needed for this.

Ms. Capone told the Conmttee that it was not being asked
to approve the selection of an architect for the Darden School
expansi on project because the work will be done not by the
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University but by the Darden School Foundation. Darden has
chosen the Baltinore firmof Ayers/Saint/Goss, with the
under st andi ng that the Board of Visitors will review and
approve the designs for the project.

On notion, the Commttee adjourned at 3:05 p. m

AGG | ah
Copi es to: John T. Casteen, |11
Cene D. Bl ock

Robert W Cantrell

Col ette Capone

Loui se Dudl ey

Ernest H Ern

Paul J. Forch
WIlliamW Harnon
Terry Hol |l and

L. Jay Lenons

Peter W Low

Poll ey Ann Mcd ure
Leonard W Sandridge, Jr
Robert D. Sweeney
Sanuel A. Anderson
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