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AGENDA

ACTION | TEM (M. Sandri dge)
. Medi cal Center Sal ary Adjustnents

1. EXECUTI VE SESSI ON

Di scussi on of the perfornmance and conpensati on of

speci fic enpl oyees, as provided for in Section 2.1-344
(A (1) of the Code of Virginia




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG Novenber 17, 1999
COW TTEE: Executive Committee
ACGENDA | TEM [11. Medical Center Salary

Adj ust nent s

BACKGROUND: The codified autonony | egislation, which becanme
effective July 1, 1996, authorized the Board of Visitors to
establish conpetitive conpensation plans for enployees of the
Uni versity of Virginia Medical Center.

DI SCUSSI ON:  Health Care Professionals are recruited primarily in
t he Sout heast, Northeast and M dwest with the remaining sections
of the country serving as a secondary recruiting market for these
i ndividuals. Qther Medical Center enployees are usually recruited
| ocally and regional .

Conpensati on surveys, turnover anal yses, information on
difficult to recruit jobs and Bureau of Labor Statistics
conpensations trends, are used to consider adjustnments to
conpensation structure. The Medical Center's budget for 2000
presuned a conpensation adjustnment in Novenber 1999. A decision on
fundi ng any conpensation adjustnments was postponed until
management coul d anal yze the first quarter's financial results.

This salary adjustnment is necessary if we are to retain our
exceptional enployees and to recruit equally conpetent replacenent
staff. The conpensation survey data woul d support adjustnent of
the salary ranges by 1% at the m ni num and 4% at the nmaxi num

ACTI ON REQUI RED: Approval by the Executive Commttee and report
to the Board of Visitors on February 26, 2000




APPROVAL OF MEDI CAL CENTER EMPLOYEES SALARY ADJUSTMENTS

VWHEREAS, the codified autonony |egislation expanded the Board
of Visitors authority to establish conpensation plans; and

WHEREAS, conpensation surveys and trend data of salaries paid
by area, state and regional health care and other enployers have
been conducted and anal yzed; and

WHEREAS, the results of this informati on support an average
sal ary increase of 4% for Medical Center enployees, effective
January 9, 2000;

RESCLVED t hat the perfornmance based sal ary adjustnments of 4%
of payroll and adjustnent of salary ranges by 1% at the m ni num
and 3% at the maxi num are approved.




