November 9, 2000

VEMORANDUM
TO The Executive Committee:
John P. Ackerly, Ill, Chair

Charles M Caravati, Jr., MD.
WIlliamH Goodw n, Jr.
Terence P. Ross

El i zabeth A, Twohy

and

The Remai ni ng Menbers of the Board:

Thomas J. Bliley, Jr. Ti not hy B. Robertson
Wlliam G Crutchfield, Jr. Walter F. Wl ker
Charles L. d azer Benjam n P. A Warthen
T. Keister Geer James C. Wieat, 111

El sie Goodwyn Hol | and Joseph E. Wl fe
Gordon F. Rainey, Jr. St ephen S. Phel an, Jr.

FROM Al exander G Glliam Jr.

RE: M nutes of the Meeting of the Executive Conmttee
on Novenber 9, 2000

The Executive Commttee of the Board of Visitors of
the University of Virginia nmet, in Open Session, at 2:15
p. m, Thursday, Novenber 9, 2000, in the Rare Books Room of
the C aude Moore Health Sciences Library; John P. Ackerly,
I1l, Rector, presided. Charles M Caravati, Jr., MD.,
WIlliamH Goodwin, and Ms. Elizabeth A. Twohy were
present .

Al so present were John T. Casteen, Ill, Leonard W
Sandridge, Alexander G Glliam Jr., and Ms. Jeanne Fli ppo
Bai | es.
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At the request of the Rector, M. Sandridge, the
Executive Vice President and Chief Operating Oficer,
presented the first two itens of the Consent Agenda:
resol utions approving the selection of an architect for
termcontract, and the selection of an architect for the
renovation of Crockett Hall at The University of Virginia's
Coll ege at Wse. Both resolutions were approved and wi ||
be reported to the full Board at its neeting on January
20'", 2001.

APPROVAL OF ARCHI TECT SELECTI ON FOR TERM CONTRACT

RESCLVED that Phillip Swager Associ ates of MlLean,
Virginia is approved for the performance of architectural
and engi neering services for projects initiated under the
termcontract for the University of Virginia.

APPROVAL OF ARCHI TECT SELECTI ON FOR CROCKETT HALL
RENOVATI ON AT THE UNI VERSI TY OF VIRG NIA'S COLLEGE AT W SE

RESOLVED that Mtchell/Matthews, Architects &
Pl anners, of Charlottesville, Virginia, is approved for the
performance of architectural and engineering services for
the Crockett Hall Renovation project at the University of
Virginia’s College at Wse.

The Secretary presented the third Consent Agenda item
the assignnment of Pavilion I X, Wst Lawn, to Ms. Karen van
Lengen, the Dean of the School of Architecture. A
resol ution approving this assignment was adopted and w ||
be reported to the full Board at its nmeeting on January
20'", 2001.

APPROVAL OF THE ASSI GNVENT OF PAVI LION I X

RESOLVED that Pavilion I X, Wst Lawn, be assigned to
Karen van Lengen, Dean of the School of Architecture, and
her famly, for five years, effective August 17, 2001.

M. Sandridge continued with the Regul ar Agenda.

The first itemconcerned the intent of the Medical
Center to form “Conmunity Medicine University of Virginia
LLC.” This is envisioned as a “private practice”
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environnent in the context of an academ c nedical center;
it will be a Virginialimted liability conpany with the
University as its sol e nenber.



The resolution required to establish Conmunity
Medi cine University of Virginia, LLC was approved by the
Commttee and will be reported to the full Board at its
meeting on January 20'", 2001.

APPROVAL OF COMWUNI TY MEDICINE, LLC

WHEREAS, the University wi shes to enhance primary care
delivery to its patients; and

WHEREAS, the University has devel oped a nodel for
delivery of primary care by physicians whose main focus is
outpatient primary care, which involves creating a wholly-
owned non-profit, taxable subsidiary limted liability
conpany; and

WHEREAS, the University will initially use this nobde
for four primary care physicians in the Northridge
practice;

RESCLVED that the University is authorized to form
Communi ty Medicine University of Virginia, LLC, a non-
profit, taxable subsidiary limted liability conpany, to
operate the practice of primary care physicians; and

RESCLVED FURTHER that the University is authorized to
provi de suppl enmental funds to Comrunity Medicine University
of Virginia, LLC, in accordance with its business plan; and

RESOLVED FURTHER t hat the Executive Vice President and
Chief Operating O ficer is authorized to execute the
contracts, forns and other docunments necessary to form
Communi ty Medicine University of Virginia, LLC, and to
operate the conpany.
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In order to alleviate the serious shortage of research
| aboratory space at the School of Mdicine, the University
proposes to create the Fontai ne Research Center in the
Font ai ne Research Park. The Center, which will be built by
the University of Virginia Foundation,, nmust be approved by
t he Governor and the General Assenbly; the necessary

perm ssion will be sought as a capital budget anendnent.
The Center will consist of a 72,800 gross square foot,
three story building. It will include a vivariumand the

typical |aboratory research facilities, along with parking
space for 210 vehicles. A purchase price not to exceed $17
mllion is expected for the building and the |and.

On notion, the Conmttee adopted the necessary
resolution, which will be reported to the full Board at its
meeting on January 20'", 2001.

APPROVAL OF ACQUI SI TI ON OF THE FONTAI NE RESEARCH CENTER

WHEREAS, the School of Medicine has determned that a
critical shortage of research space exists and will soon
have a negative inpact on continued gromh in existing and
future research prograns; and

WHEREAS, the University requests that the University
of Virginia Foundation construct the Fontai ne Research
Center, a |aboratory building to be | ocated at the Fontaine
Research Park; and

WHEREAS, the University expects to buy the building
upon conpletion, at a price not to exceed the appraised
val ue of the property; and

WHEREAS, the project costs of the Fontaine Research
Center acquisition are expected not to exceed $17.0
mllion;

RESCLVED t hat the Executive Vice President and Chief
Operating O ficer is authorized, consistent with applicable
University and State policies, to seek state approval for
acqui sition of the Fontai ne Research Center, provide
construction | oans, arrange bond financing and execute such
docunents as nmay be necessary to effect the transactions
i ncludi ng acquisition of the conpleted facility and the
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land fromthe University of Virginia Foundation and/or the
University of Virginia Real Estate Foundation

The Conmittee then adopted a resolution declaring its
intent to issue bonds to cover the costs of the Fontaine
Research Center. This resolution will be reported to the
full Board at its neeting on January 20'", 2001.

APPROVAL OF | NTENT TO | SSUE BONDS FOR THE FONTAI NE RESEARCH
CENTER

WHEREAS, the United States Departnent of the Treasury
has pronulgated final regulations in Section |.150-2 of the
Treasury Regul ations (the "Regul ations") governi ng when the
al | ocati on of bond proceeds to reinburse expenditures
previously made by a borrower shall be treated as an
expenditure of the bond proceeds; and

WHEREAS, the Regul ations require a declaration of
official intent by a borrower to provide evidence that the
borrower intended to reinburse such expenditures with
proceeds of its bonds; and

VWHEREAS, the Board of Visitors of the University of
Virginia (the "University") desires to nake such a
declaration of official intent as required by the
Regul ati ons;

RESCLVED t hat, pursuant to the Regul ations, the
University hereby declares its intent to reinburse
expenditures in accordance with the foll ow ng:

1. The University reasonably expects to reinburse
expenditures incurred for the construction of the
Font ai ne Research Center proceeds fromthe
i ssuance of tax-exenpt bonds (“bonds”) to be
i ssued by the University either directly or
t hrough the Coll ege Building Authority with the
approval of the Treasury Board,;

2. This resolution is a declaration of official
i ntent under Section |.150-2 of the Regul ations;
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3. The maxi mum pri nci pal anount of bonds expected to
be issued for the purpose of reinbursing
expenditures relating to the construction of the
Font ai ne Research Center in an anmount not to
exceed $17.0 mllion.

M. Sandridge explained to the Conmttee the need for
readily available | aboratory space to accommobdate faculty
start-up firns and specialized research projects sponsored
by the University. The University Research Park at North
Fork in Al bemarle County would be an ideal place to build
such a facility; it would be known as the Enmerging
Technol ogy Center and it would be built and operated by the
University of Virginia Real Estate Foundation. The concept
of the Center was approved by the University of Virginia
Foundati on Board on Cctober 27, 2000.

After a consi derabl e di scussion of ways to finance the
project, the Commttee adopted the necessary resol ution
expressing its approval; the resolution will be reported to
the full Board at its meeting on January 20'", 2001.

DELEGATI ON OF AUTHORI TY TO APPROVE A CONSTRUCTI ON _LOAN AND
AN EQUI TY | NVESTMENT FOR THE EMERG NG TECHNOLOGY CENTER

WHEREAS, the |ocal research community, including
University faculty nmenbers, have identified a need for
reasonabl y-pri ced hi gh-technol ogy and wet and dry
| aboratory space which will allow start-up conpanies to
| ocate and grow their conmpanies in the region; and

WHEREAS, suitable laboratory facilities for faculty
start-up conpanies will assist the University in attracting
and retaining faculty doing research on the cutting edge of
sci ence and technol ogy; and

WHEREAS, the University of Virginia Foundation has
endorsed the construction of the Enmergi ng Technol ogy
Center; and

WHEREAS, the construction of facilities for the direct
and indirect benefit of the University will require a
construction | oan nade directly or indirectly by the
Uni versity; and
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WHEREAS, permanent financing may require an equity
i nvestnment by the University of up to 25 percent of the
costs of the facility; and

WHEREAS, total project costs are estimated to be $5. 45
mllion.

RESCLVED t hat the concept of the Emergi ng Technol ogy
Center is approved and the Board of Visitors endorses the
resol ution on the Enmerging Technol ogy Center adopted by the
Board of Directors of the University of Virginia Foundation
on Cctober 27, 2000; and

RESOLVED FURTHER t hat the Executive Vice President and
Chief Operating O ficer, subject to approval by the Rector
and the Chair of the Finance Committee, is authorized to
approve a construction |oan, and nmake an equity investnent
fromthe University’' s endowrent or other appropriate
University funds of up to 25 percent of the building costs
not to exceed $1.4 mllion, to assist the University Real
Estate Foundation in financing and buil ding the Enmerging
Technol ogy Center, with the understandi ng that due
diligence will be acconplished on review of the business
pl an for the Energing Technol ogy Center; and

RESCLVED FURTHER that the University Real Estate
Foundation will not be authorized to initiate the proposed
project until the projected cost of the project and the
busi ness/financi al plan has been approved by the Executive
Vice President and Chief Operating Oficer with the
concurrence of the Rector and the Chair of the Finance
Comm ttee.
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On notion, the Conmttee went into Executive Session
and adopted the follow ng notions:

That the Executive Committee of the Board of
Visitors of the University of Virginia go into
Executive Session to discuss the performance and
conpensati on of specific enployees, as provided for in
Section (A)(1) of the Code of Virginia.

That the Executive Commttee of the Board of Visitors
of the University of Virginia go into Executive Session to
di scuss a proposed acquisition of real property and
possi bl e investnment in the devel opnment of a
real estate venture, where public discussion would
adversely affect the bargaining position of the University,
as permtted in Section 2.1-344 A (3), (5) and (6) of the
Code of Virginia

The Comm ttee resuned in Open Session and approved a
resolution setting the 2000-01 recommended sal aries for the
President of the University and the Chancellor of The
University of Virginia’s College at Wse. The resol ution
will be reported to the full Board at its neeting on
January 20'", 2001

2000- 01 SALARI ES FOR PRESI DENT JOHN T. CASTEEN, |11 AND
CHANCELLCOR L. JAY LEMONS

RESOLVED t hat the Rector and Visitors of the
University of Virginia approve the follow ng 2000-01 sal ary
recommendations for the President of the University of
Virginia and the Chancellor of the University of Virginias
Col | ege at W se:
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Presi dent John T. Casteen

State

Bonus (5%
Total Salary, excluding
| ocal suppl enent

Local suppl enment
Bonus
Total |ocal suppl enent

Total Salary

Suppl ement al Retirenent
Total Bonus

Chancellor L. Jay Lenobns

State

Bonus (5%
Total Salary, excluding
| ocal suppl enent

Local suppl enment
Bonus
Total |ocal suppl enent

Total Sal ary
Total Bonus

Novenber 9, 2000 9.
Act ual Proposed
as of as of Per cent
11/ 25/ 99 11/ 25/ 00 | ncr ease
$142, 221 $146, 843 3.25%
6, 693 7,111 6. 25%
148, 914 153, 954 3.38%
177, 212 182, 971 3.25%
8, 339 8, 861 6. 26%
185, 551 191, 832 3.39%
319, 433 329, 814 3.25%
45, 000 75, 000 66. 67%
15, 032 15, 972 6. 25%
Act ual Proposed
as of as of Per cent
11/ 25/ 99 11/ 25/ 00 | ncr ease
$106, 165 $109, 615 3.25%
4,996 5, 308 6. 24%
111, 161 114, 923 3.38%
53,551 55, 291 3.25%
2,520 2,678 6.27%
56, 071 57, 969 3.38%
159, 716 164, 906 3.25%
7,516 7,986 6. 25%

RESOLVED FURTHER that the Rector and Visitors of the

University of Virginia attest to their
of the performances of President John T. Casteen,

Chancel l or L. Jay Lenons.

positive eval uation
11, and
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On notion, the neeting was adjourned at 4:45 p. m

AGG j b
Copi es to: John T. Casteen, |11
Gene D. Bl ock

Robert W Cantrell
Ernest H FErn

Paul J. Forch
WIlliamW Harnon
Terry Hol |l and

L. Jay Lenons

Peter W Low

Robert E. Reynol ds
Leonard W Sandri dge
Col ett e Sheehy
Robert D. Sweeney
Loui se Dudl ey

F3Fs953353395%



