November 2, 1998

VEMORANDUM

TO The | nvest ment Managenent Conpany:

WlliamH Goodwin, Jr., Chair
A. Macdonal d Caputo

Christine P. Gustafson

Donal d Laing, 111

Ti rot hy B. Robertson

Leonard W Sandridge, Jr.

Matt hew G- Thonpson

Henry L. Valentine, Il

James C. Weat, 111

John P. Ackerly, IlIl, Ex Oficio

and

The Remai ni ng Menbers of the Board:

J. Mchael Allen Terence P. Ross
Charles M Caravati Jr., MD. Al bert H Small
Chanp d ark Eli zabeth A Twohy
Wlliam G Crutchfield, Jr. Wal ter F. Wal ker
T. Keister Geer Benjami n P. A Warthen
El si e Goodwyn Hol | and Joseph E. Wlfe

FROM Al exander G Glliam Jr.

SUBJECT: M nutes of a Meeting of the Board of Directors of the
University of Virginia Investnent Managenent Conpany on
Novenber 2, 1998

The Board of the University of Virginia |Investnent
Managenent Conpany nmet at 12:15 p.m, Mnday, Novenber 2,
1998, in the offices of CCA Suite 1500, One Janes Center,
901 East Cary Street, R chnond; WIliamH Goodwi n, Jr.,
Chair, presided. John P. Ackerly, 111, Rector, Tinothy B.
Robertson, Henry L. Valentine, Il, Janmes C. Weat, |11,
Leonard W Sandridge, Jr., A Macdonald Caputo, M.
Christine P. Gustafson, Donald Laing, Il1l, and Matthew G
Thonpson were present. Also present were Al exander G
Glliam Jr., Ms. Alice W Handy, Rob Wil ker Freer, and
Donal d Li ndsey.
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The Board began its neeting in Open Session. The
Chair asked Ms. Handy, University Treasurer, to present the
Action itemon the Agenda.

Ms. Handy expl ained that the Virginia Sem conduct or
Educati onal Endowrent is a fund which will receive $9m over
the next five years. The noney conmes from funds provided
by the Conmmonweal th fromthe incentive package which
brought Mbdtorol a, Dom nion Sem conductor, and Wite Cak
Sem conductor to Virginia. The funds support
m croel ectronics progranms at Virginia Tech, WIlliam & Mry,
A d Dom nion University, George Mason University, and
Virginia Commonweal th University, as well as the University
of Virginia.

The Endowrent wi shes to invest with the University’s
Pool ed Endowrent Fund the noney used to support student
schol arshi ps at the various school s.

On notion, the Board adopted a resol ution authorizing
t he i nvestnent.

APPROVAL OF | NVESTMENT OF THE VI RG NI A SEM CONDUCTOR
EDUCATI ONAL ENDOWENT

The foll ow ng resol uti on was adopt ed:

RESCLVED by the Board of the University of Virginia
| nvest nent Managenent Conpany that the Executive Vice
President and Chief Financial Oficer be authorized to
approve of the contract with the Virginia Econonic
Devel opnent Partnership for the investnment of the funds of
the Virginia Sem conduct or Educational Endownrent.

The Chair suggested that the University ought to
consi der fees to charge for managi ng noney of this sort.

Ms. Handy and the Chair then |l ed a discussion of
deci sions rangi ng across the total portfolio of the
Endowrent. The Chair said the performance of the Endownent
ought to put the University at least in the top half of its
peer group and really in the top quarter. The Board
concluded that within the next three to five years, the
Endowrent should be in the top quartile.
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To attain this end, the Board agreed that we should
aggressi vel y manage our managers. An essential question,
t hough, is how we shoul d manage oursel ves?

On notion, the Board went into Executive Session at
1:15 p.m, resuned in Open Session at 4:10 p.m and, on
further notion, adjourned.

That the University of Virginia Investnment Managenent
Conmpany go into Executive Session for discussion of
investnment strategies relating to University Endowrent
Funds, as provided for in Section 2.1-344 (A)(6) of the
Code of Virginia.
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Col ette Capone

Poll ey Ann McC ure
Terry Hol |l and

L. Jay Lenons

Loui se Dudl ey

Alice W Handy

FFSSFFSSSSSNSSS



