
 
 
 

  MEDICAL CENTER OPERATING BOARD 
 

2007 Goals 

1.  Completion of the planning for the cancer center (including COPN) 

2.  Initiate construction of the Parking garage in support of the cancer  

 center 

3.  Completion and full occupancy of the 20 bed observation unit. 

4.  Completion of the "wayfinding" program 

5.  Expansion of outpatient imaging 

6.  Opening of the current dialysis unit as an inpatient care unit 

7.  Completion of planning for LTAC facility (including COPN) 

8.  Expand and enhance employee communication program 

9.  Achieve magnet hospital designation 

10.  Satisfactorily resolve DSH/OIG issue 

11.  Staff all PICU beds 

12.  Finalize NICU renovation and fully occupy 

13.  Conduct UHC analysis of medical center support for all clinical   

      depts 

14.  Fully implement plan for consolidation of primary care 

15.  Achieve ACGME accreditation for institutional standards 
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