Multimodal Policy Evaluation Tool 
Planning and Documentation

10/5/2007 – Establishing the plan and high level actions
1) Review the attached workbook, which used multiple VTrans criteria to prioritize MINs/corridors, with five sets of alternative weights on the criteria, we looked at it together a few weeks ago

2) Modify it in a major effort as follows: substitute the VTrans "21 policies" for the eleven MINs, and substitute alternative planning "scenarios" for the alternative sets of criteria weights 

3) Create an intermediate worksheet with analysis of how the different scenarios should correspond to different criteria weights, e.g., that increased global warming or economic development or urban migrations lead to weighting the "environment" or "economic" VTrans criteria more heavily

4) Make some straw-man estimates of +1, 0, -1, how the policies serve the criteria; document the reasoning; validate these later with the VTrans technical committee

5) The result will be a  prioritization of the 21 policies that is shown to be sensitive to the alternative scenarios, see last worksheet of the workbook for the image, but the meaning will be entirely different

6) As new multimodal policies come out of the renewed VTrans effort, test them against the old policies and against each other, same for new scenarios

7) Eventually  mix in the multiple regions and time horizons, e.g., consider the +1, 0, -1 are sensitive to regions and time horizons

8) Modify the Vtrans criteria, etc.

This will be imperfect in alot of ways but would be superb for the dialogue with our clients.

10/7/07

Part 1 Objectives:

-Evaluate MIN spreadsheet for future potential use (weighting method, relevant information)
Part 2 Objectives: 

-Start developing requirements for the tool’s end use

-Modify worksheet to fit the tool’s requirements (put in policies for MINs and scenarios for criteria rating)

-evaluate medium for tool (use database?)

Part 3 Objectives: 

-develop analysis methods for the tool

Part 4 Objectives: 

-Apply example analysis in the tool

…

Other thoughts to consider:  

-Necessary accompanying research

-Priority vs. other assignments

