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Provost Employee Communications Council

October 9, 2007

Those in attendance: Susan Chisholm, Shawna Edinger, Peggy Ehrenberg, Carol Garges, Iva Gillet, Katherine Harlow, Brad Holland, Olmsted, Kim Olsen, Susan Pott, Beth Reinhard (ex-officio), Brittany Rugo, Rob Schuett, Jean Varner, Cindy Vaught, Sue Wharam, Becky Yancey (ex-officio for Anda Webb), and Anne Zook.

OPEN SESSION

Commonwealth Virginia Campaign
Mr. Jim Fitzgerald and Ms. Sue Simmons from the Commonwealth Virginia Campaign office gave a brief presentation on this year’s campaign.

More than $815,000 in donations was collected through U.Va. last year, which was more than double than any other Virginia State Institution. VCU was second in contributions with less than half of this amount. This year's CVC campaign theme is GIVE HOPE. Information about the UVA CVC campaign is at  http://www.virginia.edu/cvc/ along with a video message from Larry Sabato, the 2007 Honorary Campaign Chair. Statistics from previous campaign are at: http://www.virginia.edu/cvc/statistics.html. Answers to "Frequently Asked Questions" are available at: http://www.virginia.edu/cvc/faq.html. This year's CVC campaign goal for UVA is $675,000. Other information is at the Commonwealth of Virginia's CVC website: http://www.cvc.vipnet.org/. 

If you wish to designate your gift or pledge for a specific charity, a directory of 2007 Participating Charities along with a brief profile of each charity is at: http://www.virginia.edu/cvc/charities.html. (You also can see the directory of charities in alpha order, or in CVC Code number order, or listed by federation - all these lists are available at: http://www.cvc.vipnet.org/donors/directorylist.htm.)
Mr. Fitzgerald can be reached at jimf@virignia.edu for any additional questions.
Ms. Marge Sidebottom, Director of Emergency Preparedness, University of Virginia

Ms. Sidebottom has been director of emergency preparedness for the U.Va. Health System since 1993. In her new position as Director of Emergency Preparedness, University of Virginia, she will be responsible for developing and communicating the University’s key emergency policies, strategies and methods as well as designing, implementing and assessing emergency response plans. She will conduct annual assessments of the University’s preparedness for natural, epidemic and terrorist emergencies.
Ms. Sidebottom’s immediate focus in this position is coordination and collaboration. Examples  of this coordination and collaboration are listed below:


· Continual updates to the critical incident management plan written after 9/11
· The state’s mandated continuity management plan
· Examining and reviewing the current fire drill plans to enhance plans in place
· Collaborating with U.Va. and community in working with first responders such as police, fire and rescue

· City and county working together through group meetings and biannual drills in creating relationships that only benefit an emergency response.

Emergency preparedness is everybody’s job; therefore, all faculty, staff, and students need to be looking at their respective emergency preparedness. Four areas that should be considered in doing so are (1) natural occurring events – tornados, earthquakes, ice storms, snow storms, and hurricanes; (2) technological events – pumping stations not able to pump water, cyber terrorism, etc.; (3)  human events – hostage, civil disobedience (such as a “shooter”); hazardous materials event – which would be of a chemical, biological nature.
A major consideration is what is in close proximity of our work and home. It impacts the preparation and training for the best recovery. The Disaster Resistant University Grant has been awarded by FEMA to U.Va. to support of planning for naturally occurring events.
A personal goal of Ms. Sidebottom’s is for everyone to plan for an emergency in a purposeful way and this includes training and gathering information to implement plans. One way of keeping informed of an emergency situation is to sign up for UVA alerts, which are sent via e-mail, text messaging, and as well as cell phone. A siren/public address system coordinating with e-mail and text messaging is being researched for implementation.
Communication is being addressed in educating the University community. Emergency preparedness was addressed with the first year students at orientation. The Class of 2011 has begun to create an organization to meet the student’s needs. They have already begun the process of their “Hoos Ready” campaign and this class is moving forward in addressing and communicating emergency awareness. Some steps that are already being researched and implemented include those listed below:
· Evacuation preparedness and steps taken to ensure all systems are in place for everyone and that they are adequate

· Sheltering in place – there are number of emergency preparedness areas that should be looked into through the faculty senate or the Provost office. Simply communicating the three basics needs and promoting awareness of your surroundings and being aware of the potential for protecting oneself in an emergency or event.
· Door hardware to lock classrooms from the inside is being reviewed as well as and changes to panic bars so that they cannot be chained shut. 
· U.Va. faculty, staff and students evaluating what is in their building and buildings around them that might be potentially hazardous.

· Identify a point person in your area and building who can be responsible in case of an emergency.
· Create a one-page document identifying emergency conditions and staff responses to these conditions for a quick reference that outlines what to expect, what to do, and what secondary response and follow up that would be needed. This will be individualized for each school/area. (The U.Va. Medical Center has had this in place and it is referred to as the “green” sheet.)
Questions Ms. Sidebottom Addressed

1. I would like to know from Ms. Sidebottom what efforts are going forward to prepare for emergencies that might require shelter in place, and how departments and units can coordinate with the university-wide efforts.

Cell phones, LAN line communication are in place so that you can receive information. Having a plan in place and recognizing your environmental potential hazards are essential for being prepared. Hospital staff already anticipates overnight needs such as food and clothing that can be stored individually in case of an emergency. Community-wide planning for resources and an emergency shelter would be activated and assessed for a particular emergency.

2. Will there be training/guidance for those who serve as local fire monitors or sit on department emergency preparedness committees in developing their own building plans? 

Yes and Ms. Sidebottom will be visiting each area to help with this assessment.

3. What efforts are being made or will be made to educate faculty, staff, and students about emergency situations, such as a broad understanding of how federal, state, and county emergency personnel will respond in various situations, and how best to cooperate with their efforts? For example, what does one do when an area has been cordoned off? How does one prepare for and response to a shelter-in-place order? Who interacts with the emergency response command center and how is press handled, etc.? Advance knowledge of these issues, i.e. knowing something of what to expect and what “not” to do, can help us respond more calmly and effectively in the event of an emergency.

Being an asset and not a liability is the key message for faculty and staff. There are times where people can be helpful and times when people should not be involved in assisting. It depends on the event and in also assessing what is going on and what needs to be done to address that particular event.


4. Text messaging: I found out by calling Bill Ashby because I felt left out because I don’t subscribe to text messaging on my phone, that a lot of phones, including mine, still have text messaging capabilities. You pay per message instead of a monthly rate that you subscribe to. I would like to see this info passed on to others and also reiterate that even though you don’t have text messaging or a cell phone you should still register your email address. I think everyone should be on the system for immediate messages. I pray that we never need it but everyone should be listed. I’d like to hear what other things they have set up, what are we do when we receive a message. I guess that’s something the law school should have in place through Sidebottom’s office. I’ve said before that we need to have a central meeting place where everyone goes, the supervisors can take role and then you can spread out. Too many times I’ve been outside and we don’t know where so-and-so is or if she left the building.

In addition to text messaging and other forms of communication that are in place, runners are a source for getting the word out to provide the right information and that the University is tied in locally, with the State and federal preparedness plans – they all are  activated together. We do need to initially be able to take care of ourselves. 

5. Will U.Va. (especially in the new buildings on grounds) allow classrooms to be automatically locked from the inside? 

This capability is currently being researched and evaluated.
Ms. Marge Sidebottom has shared her e-mail address - Mls9m@virginia.edu for any additional questions or concerns you may have.
CLOSED SESSION
The September minutes were approved and are to be replaced with the draft version posted on our web site.
The Employment Resource Fair will be held in Newcomb hall on November 15 from 9:00 a.m. to 2:00 p.m. The Employee Communication Councils will have a table and volunteers were encouraged to help sit at our table to promote the PECC.

Ms. Beth Reinhard, ex-officio for UHR, reported on the issues raised from our last meeting, which are still pending but included 
· A representative from the Benefits Committee is being asked to attend the November 13, 2007 PECC meeting to hear the questions and concerns that maybe raised when Anne Broccoli, Interim Director of Benefits, is the guest speaker at this meeting.

· Status of the classified staff salaries posted which will be a follow up item at our next meeting, and
· Advertising PECC through Inside UVA and seeing what space is available to post our meeting times.

· The next Employee Resource Fair is November 15, 2007, from 9 a.m. to 2 p.m. in the Newcomb Hall Ballroom

A discussion was held about asking invited guest speakers to ask up front if there are questions posed that you cannot answer at the meeting and the possibility of having them follow up with those questions.

Old Business

Alternative health issues addressed in the past and a follow up in a proposal was discussed. It was decided that we would like to gather research about alternative health benefits and potential savings in such areas as homeopathy and acupuncture being covered services in our health insurance. Ann Gill-Taylor would be a good resource to talk to in how we can proactively address our concerns. We will see if making a broad statement on behalf on constituents would be a proactive stance to take. Faculty senates should be notified and involved as well once we get our proposal.

The restructuring survey was addressed and a follow up to the new evaluation procedures and pay scale is an area of interest to the PECC. It was also suggested that we ask about someone from the State human resources department to see if there a vehicle being reviewed for the classified staff. How will the salary structure and evaluation process be changing? 
Mr. Tim Garson, our newly appointed Provost, will be our guest speaker at the February 12, 2008 council meeting.






