Minutes of April 11, 2006
Present: J. Addison, E. H. Booker, K. Craddock, D. Fetko, C. Garges, K. Gillette-Mallard, J. Gurley, L. Jean, C. Laquatra, C. Lohman, B. Marshall, P. Powell, R. Schuett, L. Shifflett, L. Wright, A. Cohn, B. Holland, A. Webb.  
Announcements: 
· The minutes from our March meeting are being reviewed by Mr. Block and will be posted when available.  
· April 18th – Welcome Fair for new employees at Newcomb Hall 2-4 pm.  
· May 11th – Jobs Fair at the Monticello Events & Conference Center.  
· Alan Cohn announced that Human Resources has unveiled a brand new video.
Speakers:
Mark Fletcher, Assoc Dir. Of Athletics & Dir of the Intramural Recreational Sports Dept.,  and Chris Prue provided the Council with information about the facilities available on Grounds for student, faculty, and staff use.  This department oversees various sports programs, 11 facilities scattered on Grounds.  There are projects underway to improve various locations.  The Centers are involved in community service (hosting championships, run/walks, summer camps, etc.).  In 2005 the Kaplan Guide named UVa the #1 collegiate recreational program in the country.  For more information on memberships and programs, visit www.virginia.edu/ims. 
Mr. Fletcher is also the chair of the UVa Safety and Security Committee.  He updated us on the committee’s activities such as looking at proper lighting, crosswalks, blue phones, signal timing, and other reactive and proactive safeguards for our community.
Becca White, Director for Parking Operations, started her presentation to our Council by going over the proposed 2006-07 budget.  There was a comparison of actual spending from the 2004-05 budget and the proposed budget for the current year.  The budget is attached.  She stated their goal is to increase transit demand and decrease parking demand.  P&T is in negotiations with CTS for UVA students/staff/faculty to ride for free.  Presently for the month of April there is a free ridership plan with CTS; just show your UVA ID and ride free.  The following questions were submitted to Ms. White from constituents:
Q: What is the status of updates to P&T’s website with current information, ex: map of parking areas/lots and lot type?

A:  The website is being worked on.

Q:  Can P&T make those who store their cars in the parking garages on the lower levels more their cars to the upper decks allowing for daily commuters to park on the lower levels?

A:  Good idea to send those cars to the upper decks.  Yes, a second set of gates for storage parkers can be put in and P&T is looking into that already.  The cost of gates is more economical than paying patrol personnel.
Q:  Many students receive multiple tickets; they do not seem to be an effective deterrent.  Could fines be raised on an escalating basis?  Better yet, could they lose their parking privileges after 6 tickets?

A:  P&T is trying to create approaches to dealing with this issue.  They lose parking privileges after $250 in fines.  The person is billed three times and then are put on a tow list and if the vehicle is spotted and on the tow list, they will be towed.

Q:  P&T is using new Golf Volkswagon cars – aren’t these expensive ‘status symbol” automobiles?

A:  They use the new gasoline additive and run more economically than the regular patrol cars.

Q:  When parking restrictions get lifted it makes it difficult for employees to park.  Employees that are paying for these spaces feel this is unfair.  You are being paid twice for the same space and they’ve got no where to park.  Frequently people will not go out to lunch for fear they will not be able to find a space when they return. How can this be corrected?

A:  P&T enforces parking unless a building/agency specifically calls P&T and requests that parking regulations for a specific lot not be enforced for something special that is taking place.  

Q:  How frequently do the lots get patrolled for violators?

A:  The patrol officers have several lots they patrol.  P&T does not mandate in what sequence the officers patrol.  

Q:  Why is it that some employees pay for parking while others do not?

A:  Some lots are leased property and not under the control of P&T – thus no charge.  Fontaine Research Park is Foundation property and is not controlled by P&T as of yet.

Q:  Why the difference in the size of parking spaces?

A:  A normal parking space is 8’6” wide and is seen as having a turnover of twice a day.  Parking garage spots are 9’ wide and seen as having a turnover of 4 times a day.

Other Business:

Chair reminded everyone who is coming off the committee in June and that they need to start planning to hold elections in the May at their perspective schools for replacements for 2 year terms.  The new representatives will attend the July meeting.  Also, the Council needs to be mindful of the election of new officers in June for orientation in July.

Parking Pay System Ad Hoc Research Committee Vote

Each Council Representative was charged with returning to her/his respective area and asking constituents their opinion on further research for alternative employee parking pay systems here at the University.  On Friday, April 21 all opinions would be tallied and each Representative would vote by email through the Employee Council listserv on whether her/his area approved or disapproved the pursuit of further research.

The results are as follows:

Arts & Sciences – YES

School of Law – YES

School of Continuing and Professional Studies – YES
Provost – NO

Health & Safety – YES

International Studies – YES

School of Engineering – YES

Darden – YES

University of Virginia Library – YES

Curry School of Education – NO

School of Architecture – YES

McIntire School of Commerce – YES

Registrar’s Office – YES

The majority voted “YES” to continue the research on alternative parking pay systems.  The Ad Hoc committee was asked by the Chair to continue their plans for research and prepare a brief (5 minute) presentation for the next Council meeting on Tuesday, May 9, 2006.

Next Meeting:  May 9@9:30 a.m. - Harrison Small Library
