Provost Council Meeting
December 13, 2005

Meeting with Leonard Sandridge

In attendance -  Representatives: J. Addison, E. Booker, H. Cullop, V. Faulconer, D. Fetko, C. Garges, K. Gillette-Mallard, M. Iseli, J. Gurley, C. Laquatra, C. Lohman, B. Marshall, K. Merritt, P. Powell, R. Schuett, J. Varner, L. Wright, A. Cohn, B. Holland, A. Webb, Guests: E. Bardeen, B. Sayler, P. Vance
Meeting was called to order at 9:30 a.m.

Announcements: Meeting schedule for 4/11/2006 has been changed to include Becca White from Parking & Transit.  Mark Fletcher from the Fitness Center is already scheduled to speak at that meeting as well; 7/11/2006 speaker will be William Harvey, new CO for Diversity & Equity; 6/13/06 still remains open.
Leonard Sandridge was our invited guest speaker for this meeting and he opened the discussion with some important news:

(a) New appointment of James Hilton from the University of Michigan as the Chief Information Officer and he will be joining UVa soon.

(b) Governor’s budget coming soon with allocation for research being the largest in years.  This budget has to go to the General Assembly and is subject to cuts.

(c) Ivy Foundation Gift of $45 million: $25M for new translational research building for Health Sciences; $15M for a children’s hospital; and $5M for a clinical cancer center. 
(d) South Lawn Project – revised budget approved but we need to move ahead due to rising costs of construction.
(e) Connector road to new arena will be opening in January – 5 months ahead of schedule.
(f) 10 year plan for UVa’s future is being laid out.
Mr. Sandridge was presented with various questions by Council members and Provost Area constituents prior to the meeting for his consideration and comments.  All were of concern to constituents and are summarized below:

Parking fees – excessive and unnecessary.  Suggestion was made that parking be charged on a sliding scale according to salary.  

Answer:  UVa gets no help from the state in covering any kind of parking maintenance thus this cost has to be passed to the employees.  They have always been able to offer a range of rates and options for parking.  UVa wants to be able to guarantee employees that there will always be adequate remote parking at the lowest level of cost with bus service.  Presently this is $13 per month.  A future change could be the possibility of blue lots being moved further away from grounds.  If a sliding scale type arrangement was introduced, the consequence could be that you would not be able to pick where you want to park and he would prefer to always offer employees the option to make a choice.  Mr. Sandridge stated he would like to see more Park & Ride opportunities.  It was also stated that UVa will always consider suggestions regarding parking issues.
Car pooling or buses – find out where the most drivers are coming from and offer transportation.

Answer:  This kind of situation was tried a couple of years ago when JAUNT offered $1.00 per trip from Crozet to Charlottesville.  This failed after three months due to lack of use.  As transportation and parking costs rise probably more will use public services.  But its hard to change people’s driving habits.  People within the city seem to be taking advantage of using the city bus system and UVa buses for free to get to work.  UVa would like to see more options for transportation and hopefully continue to see car pooling deals.

Performance evaluations: why do them if it will not get you a “merit” increase.  Why can’t we just do the evaluations for those who won’t get the State increase (3%)?
Answer: The evaluation is seen as a management tool not only for evaluation purposes, but also for transfers, promotions, salary actions, and educational purposes.  We agree that the current system needs changing and employees should be paid for actual performance.  Very few employees are rated as below contributor; in the academic area only 10 of 8500 employees.  With the current system it’s the 3% or nothing and that’s not good.  With the new restructuring plan of 7/1/2006 there is an option that will get away from the current system.

Why can’t the benefits for staff be the same as faculty and administrators?

Answer:  UVa proposed this with opposition from several employee groups.  The General Assembly said it can’t be the same because of the Virginia Retirement System.  Presently, staff are under the VRS system which has defined benefits.  Faculty and administrators get a choice of VRS or the Defined Contribution Plan (money goes into investments).  VRS is not in any financial trouble but the opportunity to see retirement growth is a disadvantage in this system.  Hopefully sometime in the future staff will also have an option.

State increase of 3% doesn’t cover the cost of living increases for our area.  Area’s such as Northern Virginia has adjusted accordingly with a “living salary differential”.  Why can’t we?

Answer:  UVa would support this differential and the Board of Visitors has acted to augment salaries to adjust for this but it was stopped by the state.  The funds that were budgeted for this were used for the rewards and recognition program.  The Richmond administration is not interested in this salary differential.  The cost of living index for Charlottesville is 108.5 or 8.5% higher than the average; Richmond has this same index.  Northern Virginia is 129 which is 20% higher than us.  If a salary adjustment was done for Charlottesville, it would have to be done for Richmond and possibly other areas as well.  The best option for us is to create our own personnel system.
Working hours – state hours are 8:30 – 4:30 – why are we working an extra hour?

It was stated that this appears on several state agency websites.  
Answer:  These are very general “open” hours of operation.  A full time employee works 40 hours per week no matter what.  It is understood that there is some flexibility in work schedules, but the general rule is full time equals 40 hours.

Define “state” and “university” employee.  Is there a difference?

Answer:  There is no difference.  Presently we are all university and state employees.  Some people choose to call themselves university versus state employees, but presently there’s no difference.  Under the new management plan that will take affect July 1 2006, there will be two types of employees:

(a) university compensation system – covered participating employee (new plan)

(b) non-university system – covered non-participating employee.

New hires will fall under the new compensation system (a).  Every two years existing employees will be given the option to change to the new system.  If they don’t sign up, nothing changes.

You can see an outline of what is being proposed in this plan by visiting the website:

http://www.virginia.edu/restructuring/sixyearplan.html
With the rising cost of health care and premiums, could this be changed to premiums being based on salary?

Answer:  Employee satisfaction ranking with the health care plans remains high.  UVa plans to have an outside independent agency evaluate the health plan to see where it’s lacking.  UVa is proud that they were able to keep several options available to employees, such as:


Double state employee option


Employee + child option – over 1,000 are in this plan


Employee + spouse

One area that UVa was surprised that out of 12,800 employees, only 535 opted into the low premium plan.  The health plan is in good shape financially with reserves at a good level; it is not at risk and everything is okay for retirees though rumors may say otherwise.  Of course UVa is always trying to improve.

It was mentioned that with the medical Flexible Spending Account it would be nice not to lose any money you put into it; that’s why it’s very important to figure out what you would probably spend and plan ahead.  Human Resources is investigating other options/programs.

Tuition benefits:  An employee in one University area wanted to take a job related course and did not receive help on tuition while another employee in a different department was given the tuition for one course per semester.  Why the difference?  
UVa will look at inconsistencies within areas that allow classes for some and not others, but it needs to be reported.  Tuition Waiver is an employee benefit provided at the University level; tuition assistance is based on departmental money. The area of education tuition for employees needs fine tuning.  UVa always wants to help further the education of all its employees.  

Is UVa willing to include a classified staff member on the Board of Visitors?

This would be up to the Board.  Presently there is also no faculty on the Board.  The Board is very sensitive to employees and in Mr. Sandridge’s opinion it would not be more helpful to have a staff member on the board.  The Board of Visitors meetings are public unless it is the Executive Committee meeting.
Executive Council Report:


The EC is presently working on a survey with input from staff regarding function of councils.  They are in the process of creating the survey and deciding how to distribute it.  Expect the survey to go out in January.

Of the previous three subcommittees formed by the EC, all agreed to focus on the most important work of the Best Practices subcommittee at this time.  Best practices is looking at the best model of council groups (bylaws, etc.), which was decidedly the medical center council.   It has been in existence for more than 40 yrs. and functions at a very efficient and productive level.  All other councils will attempt to adopt some of their best practices by examining their structure and practices and introduce those behaviors into our own councils.

Ombudsman Brad Holland spoke about communication among employees and council and other ways to use web (e.g. FAQ page, discussion board).  A representative from each council will work with Holland to prepare and organize the FAQ.  Another idea was to try to market the councils’ pages more.  Carol Garges from our council volunteered to represent our council.

Human Resources Report – Alan Cohn

All employees should review the Standards of Conduct and employee handbook available on line at HR’s website.  The recent firing of a UVa employee sparked questions regarding the use of email communication.  Mr. Cohn stated that the University does not let people go based on their personal beliefs or expressions of them; however please consider that the use of UVa email accounts does require caution and responsibility explained on the ITC website.
Other News:  

Kathy Gillette-Mallard suggested that the council take up donations for those in our community who may be forgotten this year.  The council gathered gifts for the elderly to be delivered to a local nursing home, Cedar’s Nursing Home, to those residents who will not receive presents this holiday.  31 gifts and cards in total were donated by the members of the council and the BIS office to benefit the seniors in our community.  

Next Meeting: Tuesday, January 10th, 9:30 am, Booker House Conference Room

