Provost Employee Council Meeting of January 10, 2006

Present: J. Addison, E. Booker, D. Fetko, c. Garges, L. Jean, C. Laquatra, C. Lohman, C. Loss, B. Marshall, P. Powell, R. Schuett, J. Varner, J. Gurley, A. Cohn, B. Holland, A. Webb; Guest: Ella Wood

Announcements:  A big thank you to the Council for the holiday donations made to The Cedars Nursing home.  Meeting on March 14th will be in the Darden School General Purpose Room. Rob Schuett (Darden’s rep) will send committee members information on location and parking.

Guest speaker for today was Colette Sheehy, Vice President for Management and Budget.  She spoke on the new management plan that has been developed and is before the General Assembly for approval.  Three institutions are involved in this plan: UVa, Virginia Tech, and the College of William & Mary.  The plans for the three institutions are basically identical but different for each in terms of organizational structure and financial aid plans.  To view documents and detailed information regarding the restructuring:  www.virginia.edu/restructuring.    If the agreement is approved, July 1, 2006 is the effective date, but it will take 1-2 years to develop the new Human Resources system.  There is a requirement in the agreement that employees be involved and information communicated to employees as plans progress.  So no change will happen for this July and the university system will be modified as the year progresses.  When developed all current employees will have choice.  This is not expected until July 2007 or 2008.
Some questions were presented to Ms. Sheehy from various constituents:

There are some real problems in the Management Agreement that will affect UVA employees. What is the best way for employees to get changes made to the agreement that the General Assembly will be considering this year?

The General Assembly cannot make changes to the agreement, but they can “amend” the agreement.  Ms. Sheehy is interested in what employees may be specifically referring to because without more definitive information, she cannot fully address this question.
Would that same advice apply to those of us in favor of a salary differential for Charlottesville workers, similar to the Northern Virginia differential?

The differential has to be approved by the General Assembly.
When is UVA administration going to stop forcing the holders of parking permits to underwrite the expansion of the university? Whenever new parking facilities are needed it should be the responsibility of the dept. or division that creates the additional parking demand to fund the construction of adequate parking facilities, not the permit holders as a whole.

Parking permits take care of about 29% of costs.  Permit holders do not bear the full cost of new parking structures.  For instance, Athletics is paying for the garage being constructed at the arena and we used unrestricted endowment income to pay for most of the Ivy/Emmet garage.  We have also developed a formal policy that calls for new buildings that consume current parking or create demand for additional parking to pay for those spaces.   Leonard Sandridge’s office is open to all suggestions with regard to issues with parking.  

How do we as employees feel “safe” in sending emails from our computers at work and not being afraid to respond or communicate our thoughts?

The university has a policy on the use of email.  This is available on line with ITC at http://www.itc.virginia.edu/policy/Policies/home.html.   All personal emails must state they are personal and not the view of the Commonwealth of Virginia.

HR Report:  Alan Cohn

Two committees, Pornography and IT, looking at IT policies and Shirley Payne is the Chair of the IT committee.  There were 8 cases of pornography last year occurring on university computers.

Service Awards Recognition program is being organized.  

Representative Reports:

Each committee representative gave a general report on events occurring within their areas.

Next Meeting:  February 14, 9:30 am, Booker House Conference Room

