Minutes
Provost Level Employee Communication Council meeting – July 12, 2005

Present: Brian Bader, Becky Marshall, Faye Snyder, Glenn Taylor, Susan Chisholm (past Chair), Chris Loss, Kent Merritt, Kelli Craddock, Peggy Powell, Jean Varner, Dan Fetko, JoAnn Addison, Kathy Gillette-Mallard, Anda Webb, Brad Holland, Lisa Meadows, E. Howard Booker, Rebecca Peters, Brenda Baddley, Carol Garges, Rob Schuett, Iva Gillet, Jennifer Hitchcock, Lisa Shifflett, Heather Cullop, Lori Wright
Council Chair Becky Marshall called the meeting to order. Attendees, including newly elected/appointed members and departing "tenured" members, introduced themselves by name, department/school/area, and employment time at UVA. Becky said one purpose of the meeting was to help attendees learn more about the Council. There was a packet of handouts for each attendee and nametags which Becky said she would keep between meetings if members so desired.
The first handout was "Speaker & Meeting Room Selection," which Becky asked attendees to review. Attendees should make a check next to the name of any previous speaker(s) from last year whom they feel should come back to speak again. Attendees should suggest name(s)/topic(s) which are not on the list. Becky asked that the handout be returned to her by the end of the day, if possible, or at latest by the second week of August via interoffice mail (Becky Marshall, School of Continuing and Professional Studies, 106 Midmont Lane, P.O. Box 400764, Zehmer Annex). If one can offer a meeting location for the Council, please let her know as well. She will review and prioritize responses and send out a list later to the Council for review.
The next handout was a list of all employee councils and their officers (Medical Center, Health System Academic and Research, Student Affairs, Executive Vice President and Chief Operating Officer, Provost). These councils are for classified staff only; faculty members have their own councils.
The next handout was a UVA organizational chart. It shows that the Provost (Gene Block) is responsible for most academic departments (the schools) at UVA.

The next handout included the Provost Employee Communications Council by-laws and purpose of the Council.

The next handout was a Provost Employee Communications Council brochure (one folded page, with insert listing Council representatives). This has basic Council information and is usually distributed (with colored logo-these handouts were in black and white) at welcome fairs and vendor fairs.
A sign-up sheet was next passed around and attendees provided their names, emails, telephone numbers, and department/school/area.

Becky next thanked all Council members for their time for and commitment to their constituents and offered further thanks to those leaving the Council. She thanked Jo Ann Addison (former Chair) for her time, energy, and knowledge and presented her with a gift clock.

Becky and Alan Cohn next spoke about the history of the Council. There are ten UVA schools and sometimes little communication between them. One school may initiate a program or idea and it then spreads unofficially. The council concept got its start in the 1950s with a newspaper column for employees in the medical school newspaper (The Drawsheet). Bill Vining, Director of Employee Relations, suggested the council idea to Jim Kennan of the Blue Ridge Hospital and so the Blue Ridge employee council evolved. UVA Executive Vice President Leonard Sandridge's predecessor was initially reluctant to adopt the council idea but, seeing its success, eventually did and so we now have five major councils. Alan noted that one new development among the councils was a recent retreat held for all council executive staff in which best practices were discussed and shared.
Becky and Alan discussed the purposes of the Provost Employee Communications Council which include two-way communication between the Vice President and the Council and clarification of communications and mis-communications in such a large institution as UVA. It gives employees a safe place to go to share a concern, for example a situation needing help from the Faculty and Employee Assistance Program. This indeed is a Human Resources issue but the Council has knowledge of the actual program and the more known about resources, the more helpful the Council is for its constituents. For example, in the recent elimination of paper pay stubs, it was heard that some staff without computer access would be provided computer stations and training to access the on-line pay information.
Knowledge of community, as well as UVA, resources and developments is shared among Council members. For example, a classified staffer mentioned to Becky that his wife's OB/GYN sent out a letter to patients that the doctor was dropping Southern Health. Becky shared this with the Council to determine if it was an individual problem, if it would become a UVA-wide situation, or if it was a "routine" development in health insurance coverage. Also later noted in the meeting was that Kroger and Harris Teeter grocery store's five percent discount are now offered to UVA staff ID card holders.

The Council seeks to foster a more pleasant work environment at UVA. Council leaders in April 2005 met with Leonard Sandridge who, Becky feels, really cares about classified staff. At the meeting he talked about issues and then asked "What's going on?" and "How are things?" Some times things take a while to get resolved. An all-council proposal for a $50.00 annual subsidy to the UVA Fitness Center has recently been accepted.

The role of Council members is communication, with constituents and one another. Members should be aware of things and report positively as well as about problems. They should be open to one another communicate via email, phone, and face-to-face.

The Council then participated in an icebreaker, choosing preferred vacation spots, symphony orchestra positions, and pets, discussing their reasons for their preferences. The Council then took a break.
Upon returning from the break, the Council elected a Vice Chair. Jo Ann Addison (previous Chair) was nominated, her nomination was seconded, and she was unanimously elected.

Discussing meeting time, a proposal to meet at 9:30 AM (instead of 9:00) on the second Tuesday of each month was approved. This should be more helpful for North Grounders and others who must travel to the meetings. New members should be aware that departments usually have a parking pass for the Main Grounds garage (a ticket with a code on back for charging to the department). Some areas reimburse for parking.
The recent half-day retreat of council executives brought up the fact that council meetings are open to all; one should contact council members if one wants to attend a meeting. Three subcommittees came out of the retreat: 1) to identify resources and get out information on them, 2) to share best practices, and 3) managing up and work to meet with the administration. The next retreat will be in the first week of August.

At the retreat, attendees discussed a website development which came out of the meeting with Leonard Sandridge several months ago. There will be standardization among website formats with councils still able to make their own changes.
Becky made a proposal (unanimously approved) that a 30-45 minute period be dedicated at each Council meeting to allow one representative from each area to give a brief update about their area. This proposal came out of the executive council best practices subcommittee. The representatives will talk about morale boosters and new things, and allow other members to learn about others' areas. For example, the School of Engineering and Applied Science is working on a Weight Watchers program and needs two more members. The new 30-45 minute period will come at the end of the monthly meetings.

Glenn Taylor, the Council webmaster, is leaving. The Secretary will take over website duties. Glenn noted that all Council members should have input for the website, including links, resources, corrections, address changes, people leaving and joining, etc.

Finally, a Council member noted that in her experience meeting attendance dwindles as the term goes on. Council members should get alternates to attend and email Becky if they cannot come.

Next Council meeting (September 13) to be determined.

Submitted by Brian Bader
