Minutes
Provost Level Employee Communication Council meeting – June 14, 2005

Present:  Jo Ann Addison, Brenda Boyd, Heather Cullop, Deidre Davie, Vickie Faulconer, Iva Gillet, Jennifer Hitchcock, Carolyn Laquatra, Carole Lohman, Becky Marshall, Rebecca Peters, Robert Schuett, Faye Snyder, Glenn Taylor, Jean Varner, Bob Sweeney, Nancy Rivers 
Council Chair Jo Ann Addison called the meeting to order and the attendees introduced themselves.

Guest Speakers

Bob Sweeney, Senior Vice President for Development spoke first.  In addressing the proposed changes to UVa’s governance, Mr. Sweeney stated that UVa was making a “big bet” by proposing to serve as a new model for the nation’s premier research universities.  According to Mr. Sweeney, with the new legislation passed by the General Assembly this spring, UVa could become the first, privately financed public university to be considered a “great university.”  Mr. Sweeney defined a “great university” as a university among the top twenty research universities in the country.

Mr. Sweeney outlined three elements to this strategy.

1. A change in governance

In exchange for less growth in state financial support, UVa would have greater autonomy in how it utilizes its resources and sets tuition.  Mr. Sweeney discussed some of the major points of the restructuring legislation.
· Three levels of autonomy are available to all public institutions of higher education, with the level of autonomy depending on each institution’s financial strength and ability to manage day-to-day operations. UVa will be considering applying for the third tier of autonomy as outlined in the restructuring legislation.

· All institutions, not just a select few, are eligible for additional authority. 

· All institutions will remain public institutions and their employees will remain state employees. 

· All institutions will continue to be governed by the current processes administered by the State Council of Higher Education for Virginia for determining student enrollment projections and educational policy.

2. Access UVa
The Access UVa is a financial aid program designed to allow all qualified students, regardless of their economic circumstances, to attend the University. Components of Access UVa include:
· a debt-free education  for qualified students whose families are at or below 200 percent of the poverty level; 

·  debt reduction for all other students receiving financial aid by capping need-based debt at one quarter of the in-state cost of attending the University for four years;

According to Mr. Sweeney, Access UVa allows tuition and fees to be more market driven, providing more flexibility with tuition and fees, yet it will allow UVa to attract and get the best and brightest of the student pool regardless of financial need.
3.  Public/Private university financial model

While retaining UVa’s public school status, the University needs to set up a financial model similar to that of a private university.  This model will require $3 billion fundraising goal that would be met by a combination of tuition, philanthropy and technological advances from research.   In finding market comparisons for the proposed financial model, Cornell University is “a mirror image of UVa” with its mix of public and private funding.  (Cornell is a privately endowed university and the federal land-grant institution of New York State. It is a member of the Ivy League and a partner of the State University of New York.)  Right now Cornell receives more money from New York state than UVa receives from the Virginia state government, yet Cornell’s tuition is almost twice that of UVa.  Mr. Sweeney noted that 22-25% of UVa’s students come from private schools.  Even if UVa tuition were to rise to levels closer to Cornell’s, UVa’s tuition would still be less than the tuition parents are paying for their children’s private schools.
Mr. Sweeney indicated that there is concern that this proposal is simply a subterfuge to make UVa a private school.  He stated that UVa has a mandate to remain a public institution from its founder, Thomas Jefferson, as well as from the new legislation.  He stated that great institutions are built on core values.  The core values that Thomas Jefferson envisioned for this university were to sustain personal freedom and democracy through an educated citizenry.  UVa was to provide national and public expansion of education. 
The higher education restructuring legislation will enable UVa to enter a new partnership with the state.  Mr. Sweeney said that Gene Block, UVa’s Provost, says UVa is poised to become an “undergraduate-friendly research institute.”  Mr. Sweeney says that he likes to say UVa is poised to become a “research friendly- undergraduate institute.”
Mr. Sweeny said the question to be answered is “Do we have the institutional will to do what is necessary to fund eagles?”  With the “big bet”, UVa is on the cusp of something extraordinary in public education.  UVa will have to out think, out perform other research institutions because UVa cannot out spend them.  The new legislation provides a window of opportunity to achieve Jefferson’s vision.
A comment period/question and answer period followed.
Becky Marshall, council co-chair and School of Continuing & Professional Studies representative, informed the council that the Access UVa concept had been approved for BIS students.

Q.    Who was the genius behind the Access UVa program?
A.   Because of the strong mandate to maintain UVa as a public university, President Casteen, Leonard Sandridge, and the Board of Visitors felt there needed to be a mechanism to take care of the financial needs of students less able to afford college.  The endowment to sustain Access UVa is $20 million.  A comment was made that the Law School encourages people to take public service roles after graduation.  Students can take advantage of loan assistance especially if they are willing to work in public firms and stay in Virginia.  When the funding model for the Law School was developed, the Board of Visitors made it clear that the Law School was to be a public institution.
Mr. Sweeney’s final comments addressed the staff of the University.  He felt the University should encourage staff to take more activist role in the new direction the University is taking.  He addressed a series of questions to the council members that he felt staff should think about addressing.
How do we communicate this new vision to staff?

How do we position the workforce to help lead in the new direction?

What leadership training is available to staff?

How does the University create an environment and quality of life for its workforce over and above adequate compensation?

What are the elements of change in becoming a great university?

Nancy Rivers, who is both Executive Assistant to Vice President for Management & Budget, Collette Sheehy, and Director, State Government Relations, was the next speaker.  Ms. Rivers presented an update on the Charter Initiative, now called the Higher Education Restructuring Legislation.  She also distributed a 2005 General Assembly Session summary sheet of legislative items that are of concern to the University (See Below).
Ms. Rivers emphasized that there will be no changes for the 2005-2006 school year.  A management agreement needs to be developed.  Then the management agreement is placed in the Governor’s budget. Next, the General Assembly must approve the agreement.  With this process, the earliest the new system can be in effect will be 2006.  

Ms. Rivers asked for input on how to communicate this information to staff.  She indicated that feed back is very important.

She discussed several of the issues enumerated in the summary page.

With regard to the $50 increase per year of service, this will be a one-time only adjustment to address pay compression issues.

As far as the Higher Education Restructuring legislation is concerned, the immediate changes will be seen in capital procurement, investments and other financial matters.

The legislation does allow for the development of a human resources system different from those currently offered state employees.  Items that may be looked at would include compensation plans (Leonard Sandridge would like to look at a merit pay system.), leave plans (looking at streamlining the 40+ category system currently in place), and retirement plans, i.e. going from defined benefit plans like the current Virginia Retirement System to defined contribution plans like 401K plans. 
There was a comment/question and answer period.

Q. Will classified employees still be eligible for state increases, time off as granted by the

     governor?

A.  Yes.  The University workforce will remain state employees.
Q.  Several council members expressed concern that any new benefits plans are adequately explained to staff and that sufficient time is allowed for staff to determine which plan is best for their situation.  
A.  Ms. Rivers indicated that there would be a better procedure in place for responding to any new benefit plans that will be developed once UVa is restructured.  Unlike the sick leave policy change implemented by the state several years ago, any changes made to the benefits plan will have an initial 90 day enrollment period (When VSDP was implemented, there was only a 30 day period.).  Then every two years there will be an open enrollment period that would allow staff to switch from the old plan to the new plan.  Ms. Rivers reminded everyone that once an employee decided to go to the new plan, he/she could not go back to the old system.  New employees would not have a choice between the old and new plan.  They would be enrolled automatically in the new plan. 
Possible changes to the retirement plan would try to address some staff members concerns about retirement portability.  These staff members would be interested in defined contribution plans.  The solvency of the current defined benefit plan, if people leave this plan for a defined contribution plan, is also a concern for staff.

A comment was made by one of the council members that the visionary statements outlined by Mr. Sweeney’s address do not seem to be trickling down to lower level supervisory staff.  With regard to that comment the question was then asked, “What is needed in terms of leadership skills?  Ms. Rivers responded that often upper-level personnel speak in idealistic terms and it is important for council members to provide feedback concerning observations like that comment to the higher-level managers.  During this discussion, it was mentioned that HR does offer some training programs for managers and employees.

Q.  How did Access UVa do during its first implementation?  

A.  200 hundred students were admitted to UVa under the Access UVa program last year.  It is hoped that the program is changing potential students’ perception of this institution.  Some deadlines were extended because the program is new.  The University is planning on working with school guidance counselors to reach out to students.  Access UVa was in development along with the charter initiative as a means to increase diversity at the University.
Compensation and Benefits   Effective November 25, 2005

Governor:  Provides for a 3% increase for classified employees receiving a rating of at least contributor. 

Joint Conference Committee: In addition to 3% base increase for classified staff provided by Governor, adds a $50 increase per year of state service to address salary compression for employees with 5 years or more service. 

Note: the University is awaiting details from the state on how years of service will be calculated.  Human Resources will inform you as soon as the detail becomes available.
Higher Education Restructuring Bill
The University will make application to become a Level Three Institution.
The Board of Visitors would have full responsibility for managing the University’s operations including capital outlay, procurement, information technology, and human resources.  This bill reiterates the Board’s authority to set tuition and fees and adds specific authority to se salaries at market levels.

These management agreements require six- year operating plans.  The plans will include financial, academic, and enrollment data.

Brief Summary of the bill’s highlights:

1.  The University will remain a state agency.
2.  We all will remain state employees.

3.  Classified staff employed prior to the effective date of the management agreement will have a choice of whether to participate in the new human resources system or remain under the current state personnel system.

4.  Classified employees will get the same choice at least every two years from the initial effective date of the management agreement.

5.  There will be no change for classified staff from current retirement plans, workers’ compensation insurance, or the grievance process.

6. The University will have the ability to develop new human resource programs governing compensation practices, leave, disability or life insurance and severance.

7. All staff hired after the effective date of the initial management agreement will fall under the University’s new human resource system.

Details will emerge as we develop the management agreement with the state, and as these details are developed, they will be communicated on a regular basis so that we can get advice from members of our community.

University’s Higher Education Restructuring web site:

(http://www.virginia.edu/restructuring/)
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Election
Elections were held for next year’s officers.   Since some council members terms end with the July meeting, there was a brief discussion about who could be nominated. 

Jo Ann read the by-laws section dealing with elections.  

Brian Bader will continue in the secretary position.

For the post of chair, nominations were taken from the floor.  Jo Ann Addison and  Becky Marshall were nominated.  After brief remarks from the two candidates, the council members wrote the name of their choice for chair on ballots provided.  Two council members not eligible to serve on the council next year tabulated the ballots.  Becky Marshall was elected to serve as the council chair for the 2005-2006 school year.  The  vice chair position was not filled at this time.
Glenn Taylor reminded the council that his term is up in July and the council will need to find another webmaster for the council webpage.  A call was made for a volunteer.  Anyone interested in the position should contact one of the council officers.

New council members will be emailed Monday June 20, 2005, with information about their new positions and the date, time and place of the July meeting, which will be their first council meeting.

Old Business

A Weight Watchers at Work program will be meeting a the School of Engineering on Thursdays from 12:30 – 1:30 pm in the Rodman Room in Thornton Hall.  If you have people interested in participating in this program, have them contact either Jo Ann Addison or Sheri Thompson in Materials Science Engineering.

Council Members were reminded of the program about the Virginia Retirement System being held Monday June 20 in the South Meeting Room.  There will be a morning session that will be an overview of the benefits.  In the afternoon, there will be a longer session for persons who will be retiring soon.

Following the announcement that the next Council meeting will be at 9 AM Tuesday July 12, 2005 at Zehmer Hall, the Chair, Jo Ann Addison, adjourned the meeting.
Submitted by Carole Lohman, substituting for Brian Bader

