Provost Employee Council Meeting

Tuesday, November 8, 2005 Minutes

Present: Jo Ann Addison, E. Howard Booker, Kelli Craddock, Heather Cullop, Dan Fetko, Carol Garges, Lorrie Jean, Carole Lohman, Becky Marshall, Peggy Powell, Rob Schuett, Jean Varner, Lori Wright, Alan Cohn, Brad Holland, Anda Webb, Ida Lee Wootten, Kathleen Miller
Meeting was called to order at 9:35 a.m. by Chair

I.  
Announcements:

Reminder about Welcome Fair, Nov. 10th,  need volunteers for 11 am – 3 p.m. to help out at the Employee Council table.

Dec. 13th meeting – group meeting with councils will not be taking place but is being planned for a later date

At the October 11th meeting the first HR new employee list was distributed. HR will provide a new list each month at our meetings.  Becky reminded all council members to check list for new employees in their area and inform them about our council and furnish them with a brochure from our website.
The University’s new diversity statement is now available on the employee council home page www.virginia.edu/employeecouncils    “On behalf of the Employee Communication Councils at the University of Virginia and those we represent, we affirm our commitment to the values of diversity, equity, inclusion, tolerance, and respect for all persons.  We condemn discrimination — whether based on race, religion, nationality, gender, sexual orientation, age, or disability — and state unequivocally that the mistreatment of any person or group has no place at the University of Virginia.”
II.
Introduction of Nat Scurry:

Nat Scurry attended our meeting for the first time.  The former Federal Executive is New Interim Chief Human Resource Officer at U.Va.  Effective Monday, Oct 17, Nat Scurry was appointed the Associate Vice President and  Interim Chief Human Resource Officer at U.Va.  In his new position Scurry is responsible for long-term human resources strategy, management of day-to-day operations, and serves as principal advisor on human resources issues to Yoke San Reynolds, the Vice President and Chief Financial Officer. Scurry has had a distinguished career in government service, and was conferred the rank of Meritorious Executive by Presidents Reagan, Clinton and George Bush.  He served as Assistant Regional Administrator at the U.S.  Environmental Protection Agency (EPA) in Kansas City, Kansas, and EPA National Director of Civil Rights. He was a senior policy and budget executive at the White House Office of Management and Budget and Deputy Director of Budget and Resources for the District of Columbia. He started his federal career as a mathematician at the National Bureau of Standards.  While a Visiting Executive at Clark Atlanta University, Nat served as an advisor to the President and teaching and research faculty. He co-authored grants for research in environmental equity/justice, secured funding for undergraduate/graduate students in the sciences, and collaborated with faculty on multi-disciplinary curricula issues.  He lectured on topics including human resources, fiscal policy, program implementation and evaluation, EEO, and Affirmative Action.  Native of Sanford, Florida, Scurry holds a Master¹s degree in Public Administration and a Bachelor of Science in Mathematics from Clark Atlanta University.  He received the Combat Infantryman¹s Badge for honorable service in Vietnam.

III.
Ida Lee Wootten – CVC Campaign Director, gave a brief presentation.  There are 1300 charities available from which to choose.  Campaign run by state employees for state employees. Good way to pledge to different areas at once and keep money in local community.  No administrative overhead costs, UVa has been the leader in giving for the past 12 years.  Nov. 1-Dec. 6 campaign period

IV.  
Julia Monteith from the Office of the Architect gave a powerpoint presentation on 
different projects currently scheduled.  Their office is responsible for: (1) the planning of buildings and preservation; (2) conducting planning workshops based on 7 areas of the university: North Grounds, Health Services & West Main, Engineering & Sciences, Brandon & Monroe, Piedmont to Midmont, Arts Grounds to North Grounds, and The Corner. These are 2 day workshops where findings are presented and then a follow-up meeting is held;  (3) responsible for historic preservation of buildings and open spaces using a system of rating for future planning; and (4) responsible for structures such as Pavilion III, Rotunda, Carr’s Hill houses – the history of buildings and intended renovation affects planning. The presentation is available at the following website:  University of Virginia Current Planning and Projects Report or at   http://www.virginia.edu/architectoffice/presentations.html.  (The presentation provides details about current and future building projects around Grounds.)
Parking issues:  A constituent concerned about different construction taking parking spots away posed the question:  Can the Architect Dept. affect decisions about how new parking facilities should be paid for? Same issue is of concern at other campuses. How is UVa planning for parking in future?  Ms. Monteith felt this was an important concern and was not informed enough about the subject to provide an adequate answer as this is not her area.  However she promised to look further into this area and would provide Becky with more details to share with the council and to all constituents.
From Julia Monteith’s presentation, the following are answers to questions posed by Representatives and attending constituents regarding parking and related funding at the presentation at the November 8 Provost Employee Council meeting.  Questions were sent to Rebecca White, Director of Transit and Parking Operations and reported back by Ms. Monteith.
P&T is an auxiliary and therefore does not receive direct state funding or funding from tuition. Capital and operating budgets are covered by our revenue sources including permit sales, citation revenue, garage hourly fees and validations, etc. Parking garages are funded by permit holders for the most part, but there has been some other funding coming into play over the years. There is also discussion on a policy that would bring funding whenever construction displaces parking or increases demand.  Examples of other funding coming into play includes:

1. The Athletic Department pays the debt for the Stadium Garage at the South End

2. P&T is not paying the full debt on the Emmet/Ivy Garage - expansion projects paid for some along with other sources.

3. The Darden School pays the debt on the Darden Garage through a revenue sharing agreement with P&T

4. I don't believe P&T will be taking on the debt of the Arena Garage

5. The hospital subsidizes the parking operation in that precinct with the idea that they are paying for patient parking.

V.
HR Report from Alan Cohn:  
1.  Linda Way-Smith resigned from HR and Jeff Overweg is the interim director of benefits. 
2.  Performance evaluation cycle has been completed. 
3.  Discussion of the $50/yr added for continuous service for staff with 5+ years plus the 3% increase for classified staff  Pay bands will be adjusted so the maximum will reflect the 3% increase.  Concerned Representatives voiced questions about employees whose raise will take them over the new maximums; the amount over the maximum will be handled as a one time lump payment which will not be added to the employees’ base salary.  Issue was raised that this is not fair to those employees – they are not receiving the same bonus that others are receiving.

VI.
Email communications to constituents:  
Any emails sent to Chairs that are then sent to committee members are okay for forwarding to constituents.  When in doubt, always question. Can always check appropriateness with Chairs, Anda Webb, or Alan Cohn or School Dean’s Office.  Nat Scurry from HR also commented that any emails employees are not certain of, DELETE.  There are UVa policies we need to abide by and all employees should consider “personal accountability”.  
V.
Executive Committee report:  
There will be a retreat on Dec. 1 to define managing up, best practices, identifying resources (ex: ambassadorship program, resources on website).  Executive Committee discussing what is and is not included in management agreement.  This document can be found at http://www.virginia.edu/restructuring/sixyearplan.html.  A copy of the management agreement overview was given to each council member with approval to inform our constituents of the contents.  Plan outlines changes in various areas within the University with employees being “University” versus “State” employees.  The new plan, with regards to any Human Resources changes, would not take affect until July 2007 or 2008 but the University Restructuring and management agreement will officially begin on July 1, 2006.  Areas that will NOT change are the health benefits, VRS, workers compensation, and state grievance procedures.
Next Meeting:  Dec. 13th, 9:30 a.m., Booker House Conference Room – Guest Speaker: Leonard Sandridge.  Questions for Mr. Sandridge must be submitted to your area Representative no later than November 25 for his review for the meeting. Thank you.
