Minutes
Provost Level Employee Communication Council meeting – October 11, 2005

Present:  Jo Ann Addison, E. Howard Booker, Kelli Craddock, Heather Cullop, Dan Fetko, Carol Garges, Jan Gurley, Sue Hass, Lorri Jean, Carolyn Laquatra, Carole Lohman, Becky Marshall, Peggy Powell, Lisa Shifflett, Lori Wright, Alan Cohn, Anda Webb, Anne Broccoli, Linda Way-Smith Guests: Kristy Hibbs, Brian Staylor
Council Chair Becky Marshall called the meeting to order at 9:35am.

Announcements
Fall Resource/Welcome Fair

Alan Cohn and Anne Broccoli indicated that the UVa Human Resources has combined the Welcome Fair and the HR Fall Resources Fair this year.  The combined event will be on November 10 from 9am to 5 pm in Newcomb Hall.  At 10 am,  new faculty and staff will have a welcome presentation in the Newcomb Hall theater.  This year HR is focusing its presentations on open enrollment.  Every hour on the hour there will be an open enrollment session similar to the presentation to the Provost Employee Communication Council (PECC) at this meeting.  Human Resources will announce any later additions to the schedule on the Human Resources web site, http://www.hrs.virginia.edu/resourcefair.html.

The PECC will have a booth at the New Hire/Fall Resources Fair.  Jo Ann Addison will head up the group providing coverage for the booth.  Interested volunteers should call her at 2-2753.
PECC Schedule Change

Steven Smith, Honorary Chair of the Combined Virginia Campaign will speak at the November 8 meeting instead of Ida Wootten.  David Neuman, the University’s architect will also be presenting at this meeting.
Introductions

Council members introduced themselves.
Council welcomed Jan Gurley as the library’s new council representative.  She replaces Brian Bader, council secretary, who accepted a position with the Library of Congress.  

The council purchased a book to send to Brian, thanking him for his exceptional service to the council as its secretary for the past three years.  Council members were encouraged to sign the book prior to leaving the meeting.

New hire outreach
Council chair, Becky Marshall, informed council members that Human Resources would be providing the council with the names of new hires. After being notified about new hires in their constituency, council members will provide each of the new hires in their constituency a copy of the Council’s brochure along with some basic information about the Council and its mission.
Unity Ribbons
Becky Marshall provided unity ribbons for Council members.  She indicated that the Executive Council would soon present its official stance on diversity at the University.

Presentation
Linda Way-Smith, Director of Faculty and Staff Benefits unveiled the power point presentation on the upcoming Open Enrollment options for the University Health Plan.  In addition to the presentation to PECC, Human Resources will use the power point at the Fall Resource/Welcome Fair informational sessions and at other Open Enrollment presentations throughout the University.  
The Open Enrollment period begins October 31, 2005 and ends on December 2, 2005 at 5 pm. If employees do not elect to make any changes, their current plan will stay in effect.  Employees who wish to change their plans must complete the proper forms and return them to Human Resources no later than 5 pm on December 2.  

There are very few changes to the plan this year.

1. The pharmacy benefit has a 4th tier to the drug plan that provides discounts on previously excluded medications, like travel-related drugs or non-sedating anti-histamines.  While the beneficiary must pay 100% of the cost of the drug, the over all cost is discounted.  In the event that the retail price is lower than the negotiated discount price, the client receives the lowest price.
2. The Low Premium plan has a slight decrease in the monthly fee.

3. The High Premium plan has a slight increase in the monthly fee.

As part of the presentation, HR provides comparison charts of the two different plans.  The scenarios used for the comparisons come from actual cases of UVa employees.  The entire presentation will be on the HR web site Tuesday October 31, 2005.  
http://www.hrs.virginia.edu/openenroll.html.
Ms. Way-Smith noted the major points to consider when choosing a medical plan.

1. What is your monthly cash flow?

2. What are your average annual health costs?  She referred members to the Southern Health web site, http://www.southernhealth.com , to find a summary of their annual health costs for the past year.

3. What is your family’s budget tolerance for unexpected or unplanned expenses?

4. Are you participating in a flexible spending account?

5. If you do decide to make a change and it does not work for you, you can always change again during the next enrollment period.
There was a comment from one of the representatives concerning the arrangement of the information in the power point.  The representative pointed out that the comparison charts are key to understanding the changes to the plan and in making informed choices.  This individual felt that covering the charts first, with the explanations coming later might be a good idea.  In addition, the power point should include reasons why the plan is changing along with the risks for choosing among the various plans.
Having an online assessment tool to assist staff in determining which plan to choose would be nice, but at this time, it is too complicated to implement.

Anne Broccoli, Assistant Director of Benefits, continued the open enrollment presentation by discussing Flexible Spending Accounts and Tax Deferred Savings Program.


Flexible Spending Accounts – Medical or Dependent Child Care
Unlike the health insurance plans, you must re-enroll each year.  This is an annual program.  Pre-tax dollars are used to reimburse the client for out of pocket medical expenses or for child care costs.  Funds are available after the first deposit.  Account information is available online.  There is a $2 monthly administrative fee.  Changes are limited to only qualifying events.  You must set aside $240 minimum.  The maximum amount you can set aside is $5,000.
This is a use it or lose it program.  The employee will lose any funds not spent by the program deadline.  

New for 2006:  The grace period for submitting your reimbursement requests has been increased an additional 2 ½ months.  Claims must be filed by the end of March 2007.

You may have a medical FSA and a dependent child care FSA.  For more information see: http://www.hrs.virginia.edu/clasben.html#nine
Tax Deferred Savings Account
The Tax Deferred Savings Account is an optional savings program that allows employees to tax-defer income and invest for the future. The plans are available through TIAA-CREF, The Vanguard Group, and Fidelity Investments, and are open to all employees who can contribute the monthly minimum of $25. The maximum amount that can be contributed on a tax-deferred basis is based on salary, prior contributions to all UVa retirement programs, and years of service, and therefore, varies for each individual.

New deferment limits for this year are as follows:

Age 49 and younger - $15,000

Age 50 and older - $20,000

You must complete a new salary reduction agreement if you wish to change your deferred amount.

There were several questions concerning the retirement options for faculty versus the retirement options for staff.  
Question:
Why is there a disparity between the options offered to faculty versus staff, i.e. why can’t staff have a choice of a defined contribution retirement plan?

Answer:

There are statutory reasons for the differences. The state sets the retirement options.   The proposed restructuring legislation would have permitted restructured schools to allow their staff to choose to participate in VRS, the state’s defined benefit retirement plan, or in a defined contribution plan.  However, the final version of the legislation does not permit restructured colleges and universities to provide that option to their classified staff.
Question:

Why is it taking so long to get member benefit profiles from VRS?  
Answer:

The State sent the member benefit profiles to UVa Human Resources in mid-September.  Members should have the profiles by the end of October.

Election

With Brian Bader’s departure, the Council is left without a secretary.  Peggy Powell, representative from the Curry School of Education, volunteered to serve as the Council’s secretary and webmaster.  The chair requested additional nominations from the floor for the position of secretary.  With no further nominations submitted, the council voted Peggy Powell as the new secretary.
Old Business
Listserv Usage
Becky Marshall reviewed the issue surrounding the request of a non-Council representative to be included on the Council’s listserv.  It is the decision of the Council that the listserv should just be for representatives since the listserv is used to insure that information sent to constituents is correct.  Based on the concerns brought up by the constituent, representatives were charged with being vigilant in communicating information from the Council meetings to their constituents. Becky reminded Council members that she sends out a bullet point summary of each meeting that members can share with their constituents.  Minutes should be posted to the web site within two weeks of the most recent meeting.  It was suggested that the Council revisit the idea of having a listserv for Council constituents.
Open Speaker Slot
There were several suggestions regarding speakers to fill the vacant speaker slot for the June meeting.  Since there are still questions about the status of UVa classified staff (i.e., state employees or University employees) within the proposed restructured organization of the University, several members felt having a representative from the State of Virginia to compare guidelines from the state versus practices at the University would be helpful.  Others felt having the new diversity officer come and speak would be beneficial, especially in light of the recent intolerant incidents this fall.  It was also suggested that Darlene Scott, the new EOP director, and Becca White, Director of Parking and Transportation, be considered as possible speakers.
Becky Marshall informed the Council members that Leonard Sandridge’s December presentation to the PECC might become a joint meeting of all the employee communication councils.  Becky assured the council that they would be informed of any changes.

After a group discussion, Council decided to ask Ms. White to present at the April meeting with Mark Fletcher.  Becky Marshall is charged with finding a State of Virginia representative to speak at the June meeting.  Since the diversity officer and the EOP director will be new to their positions, the Council will not ask them to speak until the July meeting.
Executive Council Meeting and Retreat

Alan Cohn prefaced his summary of the Executive Council meeting and Retreat with a brief history of the Executive Council’s make up, chairs, co-chairs and secretaries of all the communication councils, and mission, to create a sense of unity and provide a way of sharing ideas and best practices among the various University units. This large group meets four times per year.  Retreats provide an opportunity to look at the current issues facing the councils and where the councils want to go next.
Current issues:

1. Web sites – The new version of the councils’ web sites is up and functioning.  There is a general home page with easy to navigate links to information about the individual communication councils.

      The URL for the web site is http://www.virginia.edu/employeecouncils/
2. Best practices – This is a subcommittee of the Executive Council that looks at all the councils practices and focuses on the activities that are working especially well, “best practices.”  The Executive Council wants to take what works best among all the councils and incorporate those practices throughout the other councils to ensure good practices are consistent and improve all levels of council function by learning from each other’s successes.
3. Identifying resources –  This subcommittee is working on gathering all the information is can to inform all University employees what is available to them throughout the University and the community.  An information page will be established through the employee councils home page that will contain multiple links to local, community, and work related events, information, discounts, etc.  This committee is also preparing a hard copy guide that will include web links and contact information that can be given to employees by HR in their orientation packets as well to employees who do not have access to computers.

Because another meeting was scheduled for the room, the meeting adjourned at 11:30 am.  Representatives were asked to submit their area reports via email for inclusion in the October minutes.
Submitted by Carole Lohman  10/31/2005
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School of Arts & Sciences
(Reported by Representative E. Howard Booker)
1. Since its inception, the current performance evaluation structure has been a constant gripe amongst classified staff.  What seems to be more frustrating is the canned response we get, basically saying it’s the State’s system and there’s nothing we can do about it.  If classified staff in other schools feel the same way, what might be most effective as an employee council is not to just discuss and complain about the issue but possibly propose a plan to change the evaluation process, which can be presented to the State.  Even a letter to President Casteen and/or Leonard Sandridge from the Employee Council(s) voicing our concerns and identifying the problems with the evaluation process with possible suggestions for improvement would help.  It would also be helpful to see if this is a problem for other State institutions.  If it is, possibly we can work on some sort of collective letter.

Identified Problems

a. The unfilled gap between overall rating of “contributor” and “extraordinary contributor”.  :Contributor” has the vague connotation of someone who just does enough to get by.

b. Many evaluators do not want to take the time or effort required to justify extraordinary performance.  So, they rate highly on the least importance of job tasks and not the major.

NOTE:  Alan Cohn has expressed a willingness to hear the concerns.
2. A number of employees commute to work primarily by bicycle.  On days where the weather is inclement, or if they have appointments, which cannot be easily reached by bicycle, they are forced to drive to work (typically 1 or 2 times a month).  On these days, availability of inexpensive, convenient parking becomes a big issue.  It would be worthwhile for the University to better promote walking, bicycling and other non-polluting forms of travel by offering a parking pass, which would provide a certain number of days per month or year, or better yet a number of free passes each year for people who prefer not to drive but are sometimes forced to.  It would be interesting to find out how many others feel the same way about this topic and whether or not anything can be done to remedy this situation.

School of Law (Reported by Representative Carol Garges)

1. There is concern over the increase premium and the fact that faculty does not pay for their premiums, while staff does.  With the huge difference in salaries, this should be reversed.

2. There is also concern over the gap between staff and faculty benefits and salaries.

School of Continuing and Professional Studies (SCPS)
(Reported by Representative Becky Marshall)

1. Concern about parking for weekday night games and events such as the Rolling Stones concert brought about a constituent suggestion to circulate a petition among employees who are disgruntled about having to use their own annual leave time to abandon their own paid parking spaces to provide space for the University to sell that spot to event goers during working hours.  Since vocal complaints seem to fall on deaf ears, perhaps a petition might reflect a serious and growing concern among the employees.

2. The Dean of the School is throwing a Halloween party/luncheon for the Faculty and Staff in 10/31 beginning at noon.  The Dean is having the lunch catered by Big Jim’s.  All are invited to dress in costume and prizes will be awarded to the best costume.

SCPS Northern Virginia Center (Reported by Alternate Representative Kathy Gillette-Mallard)

1. Health Benefits - Since those of us in the satellite campuses do not have access to the UVa Medical Center facilities, some folks are frustrated with identifying approved health care providers.  The situation has improved -- but still we encounter problems e.g. dermatologist, last week 5 providers were recommended by the Southern Health Plan through UVa - of the 5 doctors, -- 1 is dead, 2 no longer working at location, 1 phone disconnected, only 1 available with first appointment in February 2006. Also, failure for UVa to pay their share to providers due to miscommunications.
2. Benefits in General - Interest in having the HR rep come up to see us and assist us with understanding the array of benefits.
Provost Units 

1.
Vice President for Research and Graduate Studies (Reported by Representative Mollie Iseli)



Nothing to report.

3. International Studies (Reported by Representative Carolyn Laquatra)

Nothing to report.

4. Office of Environmental Health and Safety (Reported by Representative Jean Varner)

Nothing to report.

School of Engineering (Reported by Representative Vickie Faulconer)

1. James H. Aylor was appointed Dean of the School of Engineering and Applied Science (SEAS) in July 2005.  A member of the electrical engineering faculty at the University of Virginia since 1978, Dr. Aylor served as department chair from 1996-2003 and was appointed Associate Dean of Academic Programs in September 2003.  In 2004 Dr. Aylor was appointed interim Dean and promoted to Dean in July 2005.

Darden (Reported by Representative Rob Schuett)

1. Nothing to report.

University of Virginia Library (Reported by Representative Jan Gurley)

1. A University of Virginia Library Classified Staff Assembly is being formed.  All classified staff employees of the University of Virginia Library including wage and temp employees shall be members with voting privileges.  Library staff will be voting to approve the Assembly's draft Constitution and By Laws, from October 24 through October 31.  This assembly will advise the University Librarian on professional interest and on policies and procedures affecting the Library staff. It will also promote and encourage staff development, as well as encourage and provide a channel of communication on matters of professional interest.

2. The Library Human Resources department introduced the Work Keys program to the Library staff this fall.  Works Keys is a process developed by the American College Testing (ACT) service to conduct job analysis, determine entry and proficiency level skills and competencies, assess current employee skills levels relative to those skills, and to develop training to enable employees to achieve the desire competencies.  Library Specialist I staff members will be in the first group of staff members to be involved in the program.

3. The Library Diversity Team implemented the Library’s UVa High School Student Internship program this summer.  This summer's program was the second phase of an internship program that was first implemented in the fall of 2004 for UVa Students.  Staff members in areas such as the Education Library, Special Collections, Rare Materials Digital Services, E-Text, Geostat, Fine Arts Library, Legal Advising, and Interlibrary Services helped the two summer high school interns to increase their knowledge and awareness of library career paths.

Two of the interns, Sarah Wood and Chris Harris, created a power point presentation about their experience. http://www.lib.virginia.edu/education/interns/libraryinternsproject.ppt
Curry School of Education (Reported by Representative Peggy Powell)

1. The Curry School is celebrating their centennial by hosting a national conference on October 24, 2005 in Newcomb Hall.  The conference will focus on policy aspects of teaching and includes various forums and a major speech on higher education.   The School is also very excited about future plans to build a new building.

School of Architecture (Reported by Representative Lisa Shifflett)

1. Nothing to report.

McIntire School of Commerce (Reported by Representative Heather Cullop)

1. Nothing to report.

SUMMARY OF SUGGESTIONS FOR CONCERNS AND REPORTS
Becky Marshall reported that the report provided by Rep. Booker has been forwarded to all members of the Executive Council for review.  Administration has been made award of these concerns as well.  The Executive Council has not met since its submission therefore; a response has not yet been received.  

All concerns regarding health benefits have been directly forwarded to Linda Way-Smith in the HR department who spoke to PECC about Health benefits at this meeting.  When she replies, Becky Marshall will present her response to the appropriate parties and to the council.

In reply to the second concern voiced in Rep. Booker’s report regarding infrequent parking needs, Parking & Transportation has implemented an Occasional Parker program for the Emmet/Ivy Garage.  This program provides a special permit valid in the garage that will allow the customer to park up to 20 times* for a one-time charge of $36.  Anyone other than First-Year students at the University of Virginia may participate in this program.  A specific gate at the garage is equipped with a reader that will tell the program participant how many uses they have remaining.  To participate in the program and obtain an Occasional Parker permit, visit the Parking & Transportation Office at 1101 Millmont Street.  If there are any questions, contact P&T at 924-7231 or parking@virginia.edu

Other options:  An employee can purchase a one day parking pass for $1.50 and park in U Hall and use the UVA transit system to get to his/her work location.  One may also purchase a (3) consecutive day pass for the same arrangement at $2.75.  During the summer, E3 lot (stadium) passes may be purchased at a monthly rate.  Last year the summer monthly rate was $29.
* “One time” is defined as coming into the garage and then exiting the garage.  It has nothing to do with the number of days that you use the permit.  For example, parking in the garage in the morning then leaving the garage at lunch and returning after lunch to park before finally leaving the garage after work, would constitute two times parking  even though all of the parking occurred in one day.  
