Minutes
Provost Level Employee Communications Council Meeting – September 13, 2005

Present: Jo Ann Addison, Brenda Baddley, Brian Bader, E. Howard Booker, Kelli Craddock, Heather Cullop, Vickie Faulconer, Dan Fetko, Carol Garges, Kathy Gillette-Mallard, Mollie Iseli, Carole Lohman, Becky Marshall, Kent Merritt, Peggy Powell, Rob Schuett, Lisa Shifflett, Alan Cohn, Brad Holland, Anda Webb, Deirdre Davie, Susan Chisholm (guest), Brad Sayler (guest), Becky Campbell/Brian Del Vecchio (guest speakers-UVA Police)
Note: "Council" with a capitol "C" refers to the Provost Employee Communications Council.

Council Chair Becky Marshall called the meeting to order and introduced our guest speakers, Becky Campbell and Brian Del Vecchio of the UVA Police Department. Council members introduced themselves to the guests.

Mr. Del Vecchio and Ms. Campbell gave a one-hour PowerPoint presentation entitled “Homeland Security and You.” A copy of the presentation is appended to the minutes. The guests also passed out copies of a brochure prepared by the American Red Cross Disaster Services called “Terrorism: Preparing for the Unexpected.”
Mr. Del Vecchio is Emergency Planning Coordinator with the UVA Police. He was at Rensselaer in Connecticut prior to coming to UVA. He has 15 years of experience in emergency management. UVA’s emergency 911 center developed out of an Emergency Management Institute (EMI) conference held 15 years ago in Emmitsburg, Maryland. UVA is treated as “another city” in emergency planning matters, with many of the assets and infrastructure that characterize a small city.

Mr. Del Vecchio discussed some emergency planning lessons learned from the recent Hurricane Katrina emergency in the Gulf Coast area. Elderly people should have a two-day supply of needed medication on hand at all times. People should have a designated meeting place in the event of evacuation. A supply of bottled water should be stockpiled (and periodically rotated/replaced with a fresh supply) since people cannot go for any length of time without water (but can go longer without food). Keep a phone book/list of contacts with you in the event of an evacuation with ways to contact friends and relatives to alert them about your situation. Ensure that pets are identified with tags (the Charlottesville SPCA has taken a lead in planning for pets in an emergency situation in our area).
Mr. Del Vecchio closely followed the script of the PowerPoint presentation. Some elaboration and points that he raised follow:

- What is Homeland Security? (SLIDE 3) With the recent Hurricane Katrina emergency there is currently much debate over the Department of Homeland Security’s area of responsibility, i.e., should the Department be concerned with just military-related situations or with natural disasters as well? The debate continues.

- What can I do to protect myself and others? (SLIDE 4) This the most important part of emergency planning. People should have a plan for “shocking” moments and understand that the Federal Government will not necessarily be there as soon as possible.


- What is terrorism? (SLIDE 6) Terrorists are tech and media savvy and will select targets that get immediate and widespread attention.


- Current trends in terrorism. (SLIDE 7) In targeting the general population, malls, football games, and universities are at potential risk. The Rotunda at UVA has historical significance which is well publicized, making it a potential target.

- Nuclear agents (SLIDE 10) Nuclear agents, due to their complexity and other factors, are the least likely of all forms of terrorist attack.


- Biological agents (SLIDE 11) Smallpox is a great danger. Since an attack using it would involve isolation of population segments and require the mass distribution of medicine such as vaccines, it has the potential for creating panic. The use of sarin, a nerve poison, in a Tokyo subway attack killed 12 people and injured 3,000, but these numbers were lower than they may have been since the agent was not properly weaponized. Ricin, another very deadly agent, is made by processing castor beans.

- Explosive agents (SLIDE 17) AMFO was used in the Oklahoma City and World Trade Center van bombings.


- Homeland Security Advisory System (SLIDES 20-26) This is a system developed by the Federal Government to communicate to the public. At a low risk level, people should review their family protective plan, workers should review their work plan, and people should retain information to contact out-of-state relations. The guarded risk level is the one in which emergency people become most concerned. At the severe risk level, an attack in imminent or has occurred. People should have a 72-hour supply of food, water, and other necessary items such as flashlights, etc. The American Red Cross has a recommended list of items which Mr. Del Vecchio or Ms. Campbell can supply.


- Protect yourself and others (SLIDES 27-39) The British are very much aware of suspicious, unattended objects. If one encounters such an item, leave it alone and report it. For UVA workers, it is important to know your emergency evacuation assembly point. and to keep an emergency kit in your office along with a change of clothing and comfortable shoes (the latter, keeping an office emergency kit, is a new recommendation).


- What is UVA doing? (SLIDE 40) The Crisis Incident Management Team is formed around the President’s Office and it supports the local City/County/University Emergency Operations Plan.

A comments/questions and answers period followed.


Question/Comment. One Council member reported that from a practical standpoint he had never been part of an emergency evacuation drill at UVA.


Response. A University-centered exercise is being sought and officials want to have one in April-May 2006. (There is no Virginia state requirement for one at UVA (on the academic side) but there is one for the UVA hospital.)


Question/Comment. Aren't emergency planners responsible for informing about various specific, potential problems?


Response. Planning should be for "hazard events" and the core planning should work for all kinds of crisis events.


Question/Comment. UVA does not have a fire department. What about allocation of emergency equipment such as generators for power in the event of an emergency at UVA?


Response. UVA participates as part of a regional emergency plan and is dependent on outside sources in Albemarle County and Charlottesville for certain needs.


Question/Comment. What about UVA plans/participation in emergencies affecting people in more distant counties such as Nelson or Madison, where many staff live?


Response. UVA watches out for its employees first but could plan to care for family members of staff. Personal plans should take into account family members.

Question/Comment. One Council member noted that ham radio operators played an important part in the response to Katrina and that people affected by emergencies should not count on available cell or land telephone lines for communications.


Response. Indeed, ham radio skills are one of seven or eight required skills which must be in place for an emergency shelter to open.


Question/Comment. Are there concrete plans for informing parents of UVA students who would be calling to check on their children's welfare in an emergency?


Response. There are plans in place.


Question/Comment. In the Booker House, there is a false burglar alarm which goes off for no reason and has led to situations where staff in the Booker House ignore alarms and do not evacuate. (Other Council members reported similar experiences of staff ignoring alarms and not evacuating from buildings where they work.)


Response. This is an ongoing problem. In one case the fire marshal arrived and personally told people to evacuate buildings.


Question/Comment. Is there any UVA requirement for each building to have an emergency planning meeting?


Response. No. There is a State requirement for agencies to have such planning. One Council member noted that UVA Chemical Engineering has a mandatory yearly safety meeting as required by the Environment Health and Safety Office which is centered around chemicals, not really an emergency planning event of the sort the Council was discussing. However, since the Chemistry building has an annual safety meeting, it could easily include emergency planning as well even though that is not yet mandatory. Mr. Del Vecchio encouraged Council members to get copies of the Homeland Security presentation to their constituents and co-workers.

Question/Comment. What has successfully worked in responding to actual emergency events?


Response. Know what you are doing and act calmly. People will take their cue from trained staff and authorities.

The Council next heard some brief announcements from Chair Becky Marshall.


With today's meeting agenda, Becky passed out a Council meeting schedule for the next term with meeting locations, topics, and speakers.


With prior notification, the Booker House will mail out in advance parking passes for Council members when the Council meets in the Booker House, saving them the trouble of parking on Carr's Hill and having to walk to the Booker House to get their permits and return to place it on their cars.

Becky has extra packets of Provost Council materials which were distributed at the July 2005 meeting.


Becky offered to send to all Council members a summary of the monthly Council meeting shortly after the meeting. This is a summary which she sends to her constituents and she suggested that it be sent to other Council member's constituents. All agreed to this idea.


Later in the meeting, Becky reported on discussions at the September 6, 2005 Executive Council meeting with UVA Vice President Leonard Sandridge. This is a meeting attended by officers of the various UVA employee councils on the academic and hospital side.


A meeting on employee council websites will be held on September 27 to discuss getting the various council websites up and running.


There is a planned $50.00 per year of service pay increase (after the 3% increase) for classified staff.


In response to gasoline price increases, there are plans for carpooling incentives and communications via a web link or email on this subject. UVA Parking and Transportation is working on a carpooling plan.


Skills of UVA staff for Hurricane Katrina relief work will probably be needed several months down the line. Staff may be selected by the administration to represent UVA based on their individual skills. UVA provides 80 hours of paid leave for support in national disaster and plans to rotate employees on a two-week basis.

Health insurance premiums will likely see an increase in the high premium plan and the lower premium plan will be "more attractive."

It is okay to forward meeting schedules to constituents but remind them to give a heads-up if they want to attend a Council meeting so space is available.


The last item of new business discussed concerned the question of non-members being added to the Provost Employee Communications Council listserv.


Becky deleted non-members from the Council listserv about one month ago (some of the emails on the list belonged to people who are no longer at UVA) and received a request from a non-member to be kept on the listserv. At the September 6 Executive Council meeting she asked other councils about their policy and learned that in general open access to council listservs does not occur. Communications, such as meeting minutes, are posted on the web and with representatives consistently getting information to their constituents, non-members should be getting all relevant employee council information.

Alan Cohn commented that access to the listserv should be a matter for the Council to vote on. Other councils use the list to brainstorm ideas. We must ask ourselves are we doing all to communicate to our constituents and remember that we are accountable for proper communications. Alan will be bringing in from Human Resources a list of new people in the Provost area so that they can be alerted and informed about the Council.

Past Council Chair Susan Chisholm gave some background information on the Council listserv. She reported that originally there were two email lists, back when there was no website. Several years ago, ITC eliminated one list, which was really a chat list for non-members.


The non-member who recently requested to be kept on the listserv spoke next. He read a letter addressed to the Council (a copy of which is appended to the minutes). He also passed out copies of pages from the current Council webpage which read, in part:

ACCOMPLISHMENTS…Majordomo List: Establishment of a majordomo email 
list to inform representatives and constituents more easily.


Provost Level Employee Council Mailing List Information. If you are classified 
staff here at UVA and in an area that is under the Provost…follow the steps below 
to subscribe to our low-volume e-mail mailing list.


The non-member noted that the Council is a very important resource for UVA employees and one way to get information to people who call the shots in Madison Hall. He suggested that the Council not follow the lead of other councils and that keeping the listserv open to all was an opportunity for the Council to show leadership in communications.


Council members responded that a second list in which all could become members might be hard to administer and would potentially become clogged. The new webpage development should obviate the need for such a list.

After hearing the non-member's letter and point of view followed by some back-and-forth discussion the Council voted to table a vote on the listserv.

The next Council meeting is on October 11, 2005, in Room 200, Ruffner Hall. The speaker will be Linda Way-Smith of UVA Human Resources to discuss Benefits/Health Insurance.

Submitted by Brian Bader

Homeland Security Presentation  http://www.virginia.edu/employeecouncils/provost/Minutes/vecchio2.pps
Letter read by constituent:

http://www.virginia.edu/employeecouncils/provost/Minutes/Sayler letter.doc
