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Provost Employee Communication Council

November 11, 2008 - Newcomb Hall, Room 389
Those present: Darlene Branch, Susan Chisholm, Zeke Crater, Peggy Ehrenberg, Iva Gillet, Barbara Graves, Art Grocholski, Kirsten Hilliard, Lee Ann Tyler, Jocelyn Olsen, Kim Olsen, Susan Pott, Beth Reinhard, Rob Schuett, Erica Spangler, Laura Sprung, John Teahan,
Mick Watson, Rita Webb, Anne Zook, and, guest speaker, Susan Carkeek.
OPEN SESSION

Susan Carkeek, Vice President and Chief Human Resources Officer, gave us an overview of the HR restructuring effort and highlights are captured below.
University Staff Enrollment Period

We are in the middle of the university staff enrollment period. Frequently asked questions (FAQ) regarding HR restructuring are available on the HR restructuring website, In addition to FAQ, there are lots of resources for questions such as peer advisors, HR phone lines, and an e-mail site. Questions received through the e-mail site are converted to generic answers and then posted to FAQ.
Town Hall Meetings
There have been two town hall meetings held with one left to go. The format of the town hall meetings changed after the first due to individualized questions that were posed and the difficulty of answering in this forum. In order to accommodate questions, benefit counselors and peer advisors were stationed at the next town meeting and will be available at the last town meeting scheduled in this enrollment period on December 3 (Newcomb Hall from 3:00 p.m. to
4:30 p.m.).
Supervisor Training

Training supervisors and managers for university staff members has been successful and 600 people have been trained. There is now online training available so that anyone can take this supervisory training. Plans are underway for finalizing next year’s training. In December/January, training for managers who supervise both classified and university staff will be available. Procedural elements will be included in this training.

Performance Evaluation System 

A new performance evaluation online system (pay for performance) is in the planning stages. There is a great product being evaluated that has great potential for growth over time. It is an automated online tool that provides standardization and allows for finer distinctions. The goal is to provide consistency across Grounds in evaluating performance, coaching, and giving a better platform for providing evaluations. This evaluation system must start with goals and expectations with employee training available.
HR is focusing on web resources for employee exploration processes for establishing career goals as well as group session/workshops due to the limited career services staff available for the size of our university population.

Biweekly Pay Schedule
September/October 2009 is the target date to implement the university’s biweekly pay schedule. There are currently 86 payrolls in 52 weeks (a year). This new automated system will be 36 pay periods. A self service or automated time keeper function is an option for recording hours worked that will include automatic feeds to help record projects worked.

A blitz program is planned for the spring that includes a series for financial planning in order to help people evaluate their bill paying and to prepare for this adjustment in the fall. A transition time that is being planned will include the “extra” paycheck month to help with the transition. The transition month has been well-designed, and education efforts will be carefully planned. Anyone who accrues leave will be affected by this new, automated, biweekly pay system.  A campaign will begin in March/April to educate all to this new system.
Ms. Carkeek answered questions submitted by constituents of PECC members. Written form of the answers can be found on the HR restructuring website in the FAQ section. Answers to questions included those on retirement, leave proposal, and classified staff in Richmond.
CLOSED SESSION
September meeting minutes were approved and the October meeting minutes are posted as a draft on the PECC website and will be voted on at our December meeting.
PECC certificates of participation were given to all council members.

Susan Chisholm is our new University Parking & Transportation Committee representative and gave us a brief update that include: the University P&T committee has voiced their concern over parking increases without pay increases; new UTS routes have been implemented; and newly designated employee parking areas in the Ivy Street Garage.

Susan also noted that starting on Monday, November 24, Whitehead Road will be closed due to new construction. (This is the connector road that runs between Alderman and Stadium Roads.)  For more information about this closing and other P&T items on their website go to http://www.virginia.edu/parking/.

11:30 a.m. – Meeting adjourned

Next meeting will be December 9, Newcomb Hall, room 389, and our guest speaker will be  Susan Barr, Director, Student Systems Project.







