The Executive Council of the Faculty Senate

April 22, 2008 – 10:30-12:00

Garrett Hall Conference Room

Meeting Minutes

Present:  Ricardo Padron, Edmund Kitch, Pamela Norris, Daniel Willingham, Elizabeth Powell, Teresa Culver, Lawrence Phillips, Janet Herman, Ann Hamric, Amy Bouton, Arthur Garson

Guest:  Herbert (Chip) Tucker, Chair of the Faculty Senate Grievance Committee

Ricardo Padron, Chair of the Faculty Senate, called the meeting to order.  Mr. Padron reported that the Task Force on University Policy for Non-Tenure Track Faculty has met.  The Environmental initiative group will meet on May 1.

Arthur Garson, Executive Vice President and Provost, gave an update on the various dean searches that are taking place.
Mr. Padron and the other members of the Executive Council discussed the annual operating budget for the Faculty Senate.  Everyone agreed there is a need for additional funds.  Mr. Padron will work with the appropriate people regarding a budget increase for the 2008/09 fiscal year.

Committee Reports:

· ROTC Affairs Committee, William Kehoe, Chair – Mr. Kehoe will prepare his final report and have it ready to present at the April 30th Faculty Senate meeting.

· Grievance Committee, Herbert Tucker, Chair – Mr. Tucker reported on the work of the Grievance Committee.  The Committee has been working on updating the Grievance Policies and Procedures document.  Changes were not made in the Grievance process.  Changes were made in the wording of the document, in an effort to make the document clearer.  The Councilors discussed the document and suggested some minor changes. Mr. Tucker agreed to make those changes, and the document will be presented to the full Senate on April 30th.
· Academic Affairs Committee, Ann Hamric, Chair – Ms. Hamric and the Academic Affairs Committee have been working on preparing a template for process and information needed when submitting a proposal for a new school at the University.  Councilors discussed the document and suggested several changes.  Ms. Hamric will make the changes, and the document will be presented at the upcoming Faculty Senate meeting.

· The Chair of the Research and Scholarship Committee, Amy Bouton, gave a written report on the work of the committee and summarized the results of the Harrison Undergraduate Research Awards

· The Chair of the Planning and Development Committee, Elizabeth Powell, will report at the Senate meeting.
The Executive Council discussed and approved the complete agenda for the May 30th meeting.
In conclusion, Mr. Padron thanked all of the committee chairs for their work this year.

The meeting adjourned at noon.

Submitted by Pamela Norris, Secretary of the Faculty Senate

