The Faculty Senate at the University of Virginia

Wednesday, April 30, 2008 – 3:00-5:00 p.m.

South Meeting Room, Newcomb Hall

Meeting Minutes

Ricardo Padron, Chair of the Faculty Senate, called the meeting to order.  Mr. Padron offered welcoming remarks.
Comments:

· Overview of the agenda.

· President John Casteen has invited the Senators to attend a reception at Carr’s Hill after the Senate meeting.

· Mr. Ricardo praised the work of the Faculty Senate standing committees. 

· He updated the Senators on the progress of the Faculty Survey, which was conducted by the Faculty Recruitment, Retention, and Welfare Committee. Leonard Sandridge, Executive Vice President and Chief Operating Officer, has reported that he has distributed the survey results to his subordinates as appropriate. The survey has also been given to Susan Carkeek, Vice President and Chief Human Resources Officer.  Sections of the survey will be sent to the appropriate people for review.  Selected Senators will address the survey with their constituents.  Senators in Arts and Sciences will speak with their department chairs.  Mr. Padron reported that the Senate will identify which issues in the survey that they will be able to respond to in the fall.  There will be choices to be made, he said.
· The Planning and Development Committee and the Academic Affairs Committee have been meeting with a group of faculty members from around the University to discuss new initiatives in Sustainability Studies, specifically a possible School or Institute of the Environment.  Click here to view the full text of Ricardo Padron’s remarks: http://www.virginia.edu/facultysenate/documents.html
President’s Report – John T. Casteen III

President Casteen reported on State issues and the General Assembly.  Topics of his report included:

· The General Obligations Bond Bill.

· University construction projects and their costs, including funding currently available.

· The plan for the University’s construction has changed.

· The Robertson Building (School of Commerce) is now complete.

· Update on buildings that are being renovated, or will be renovated.

· Update on construction projects at the University’s College at Wise.

· The Board of Visitors tuition rates have been set for next year, with an increase of 9.4% for in-State students and 6.7% for out of state students.

· Campaign update – To date $1.62 billion has been raised.

· Update on the work of the Commission on the Future of the University.  The Faculty Senate Planning and Development Committee, the University Development Office, and the Provost’s Office have been working together on planning issues.

Provost’s Remarks –Arthur Garson, Jr.

· Report on the status of current University searches.  There are many dynamic candidates.
· There have already been two major hires – Paul Mahoney, Dean of the Law School, and Meredith Jung-En Woo, Dean of Arts and Sciences.
· Update on the work of the Development Office’s and the Planning and Development Committee’s work.  
· Report on faculty advancement initiatives being lead by Gertrude Fraser, Vice Provost for Faculty Advancement.
· Report on the Jefferson Public Citizens Program for students.  This is a 2-year program, geared toward public service.
Committee Reports:

Academic Affairs Committee, Ann Hamric, Chair

Ms. Hamric reported on the Committee’s work developing a template of criteria and information needed when submitting a proposal for a new school.  http://www.virginia.edu/facultysenate/documents.html
After a discussion among the Senators a motion was made to endorse the template, it was seconded, and it passed unanimously. (April 30, 2008) 
Ms. Hamric also presented a written year-end committee report: http://www.virginia.edu/facultysenate/documents.html
Planning and Development Committee, Elizabeth Powell, Chair

Brian Tucker, a member of the Planning and Development Committee, reported in Ms. Powell’s absence.  Mr. Tucker reported on the charge of the committee.  He also thanked all the committee members for their hard work.  Mr. Brian gave an overview of the work of the group, primarily centered on the work of the committee’s various sub-groups, addressing the 3 priorities and 5 core values identified in the Committee on the Future of the University document. The committee has conducted a “Development 101” workshop.  In conclusion, Mr. Tucker thanked John Casteen, Arthur Garson, Ricardo Padron, Justin Thompson, Elizabeth Powell, and Leonard Sandridge for their commitment to this initiative. 

Policy Committee, Teresa Culver, Chair

Ms. Culver reviewed the charge of the committee and thanked the committee members.  Full report: http://www.virginia.edu/facultysenate/documents.html
Research and Scholarship Committee, Amy Bouton, Chair
Ms. Bouton reported on this year’s Harrison Awards for Undergraduate Research.  The committee works closely with the Center for Undergraduate Excellence on reviewing the applications and the selection process.  There were 42 Award recipients this year. Ms. Bouton said the proposals came from a scope of disciplines.  Applications were down this year.  Ms. Bouton asked Senators to encourage their students to apply for these awards.

Full report: http://www.virginia.edu/facultysenate/documents.html
ROTC Affairs Committee, William Kehoe, Chair

Mr. Kehoe thanked the three ROTC commanding officers – Colonel Daniel C. Doty, USAF, Professor of Air Science; Captain Todd R. Miller, US Navy, Professor of Naval Science; and LTC Jay Dymek, U.S. Army, Professor of Military Science. Mr. Kehoe commented on the major accomplishment of the groups this year.  In conclusion, Mr. Kehoe thanked the members of the Faculty Senate ROTC Affairs Committee.  Because of security issues the ROTC Affairs year-end report will not be posted on the web.

Faculty Senate Grievance Committee, Herbert Tucker, Chair
Mr. Tucker reported that the committee received one grievance during the fall semester.  The majority of the committee’s work this year was to rewrite the Policies and Procedures document so that a grievant can more clearly understand the process for submitting a grievance.  The grievance process has not changed. The Senators reviewed the document.  A motion was made to approve the document, it was seconded, and it passed unanimously. (April 30, 2008)  Click here to review the Grievance policies document:  http://www.virginia.edu/facultysenate/griev.html
Then click on “Faculty Grievance Policies & Procedures.”

Faculty Recruitment, Retention, and Welfare Committee, Jennifer Harvey,Chair
Written report: http://www.virginia.edu/facultysenate/documents.html
Nominating Committee, Kenneth Schwartz, Chair
Mr. Schwartz gave an overview of the slate of candidates for the 2008/09 Faculty Senate chair and for three new members of the Executive Council.  The new Chair-Elect of the Faculty Senate is Ann Hamric, from the School of Nursing.  The By-Laws call for twice as many names to be put forth as there are seats to be filled on the Executive Council.  This year the Executive Council needs three members.  
Executive Council – Slate of Candidates:
Robert Bloodgood, Medicine

Sheila Crowe, Medicine

Robert Kemp, Commerce

Elizabeth Powell, Darden

Martha Snell, Education

Richard Steeves, Nursing

Mr. Padron asked if there were nominations from the floor for Executive Council members.  There were none.

Voting will be done electronically, and will be due by May 12.  Election results will be announced on May 13.

A Glance at Next Year – Edmund Kitch, 2008/2009 Faculty Senate Chair

Mr. Kitch said he is delighted to have the chance to work closely with faculty from different disciplines.  He talked about the structure of the Faculty Senate and defining the Senate’s role in University planning.  He gave an overview of his perception of what the function of the Faculty Senate should be.  He also invited Senators to contact him with their thoughts and concerns. 
Mr. Padron announced that there was a handout from ITC at the back of the room, and he asked everyone to take one.  The handout announced the second annual “New Horizons” conference, showcasing technology in teaching, research, and scholarship at UVa.  The dates for the event are Monday-Thursday, May 19-22.  

Mr. Padron presented his closing remarks.  He thanked the administration and the Senators for making this a successful year.  He also praised the collaboration and transparency between the administration and the Senators.  He said the Senate has an active role in the life of the University and addressing faculty concerns.
Mr. Padron also said to those Senators that may be approached to serve as Chair of the Senate “As you make your decisions, keep in mind that it’s actually an easy job.”  Mr. Padron asked the Senators to join him in applauding “all the remarkable people in the organization who have put on such as spectacular show.”     
In closing, Mr. Padron thanked Frances Peyton, Administrative Assistant to the Faculty Senate, for a job well done.
The Faculty Senate gavel was formally passed to Edmund Kitch.  Mr. Kitch assumes the role of Faculty Senate Chair as of June 1, 2008.

The meeting adjourned at 5:00 p.m.

Submitted by Pamela Norris, Secretary of the Faculty Senate

