The Faculty Senate at the University of Virginia

March 11, 2008 – 3:00-5:00 p.m.

Commonwealth Room, Newcomb Hall

Meeting Minutes

Ricardo Padron, Chair of the Faculty Senate, called the meting to order and offered welcoming remarks.  Mr. Padron announced that the Faculty Senate will have the final meeting of the semester on April 30, 2008.
Mr. Padron gave an overview of the meeting agenda and an update on work that the Senate is involved in.

· A survey of Faculty satisfaction has been completed by the Senate’s Faculty Recruitment, Retention, & Welfare Committee.
· Resolution on Climate Commitment is being brought before the Senate for approval.
· A new committee has been formed – The Task Force for Policy on the Non-Tenure-Track Faculty.
· Representatives from the Faculty Senate will join with other University representatives to serve on the Task Force on the Environment and Sustainability Studies, chaired by Jeffrey Plank.  The group will meet in the near future.
· The Academic Affairs Committee is working with the Office of the Provost to update the Faculty Handbook.
· The Planning and Development Committee is working in subgroups to get faculty more involved in the University’s planning initiatives.  These subgroups are designing a “Development 101” pilot, revising the University’s mission statement, advising the Commission on implementing the Programmatic Initiatives (Big Ideas) report; planning a “Conversation on Science,” and working on“the Environment Thing.”
· The Faculty Senate Dissertation-Year Fellowship recipients have been announced.  The Harrison Undergraduate Research Award recipients have been announced.

· The Nominations Committee is creating a slate of candidates for chair-elect of the Faculty Senate and members to be added to the Executive Council.  Mr. Padron invited the Senators to let Mr. Schwartz, Chair of the Nominating Committee, know if they know of potential candidates whose names they would like to submit.  

President’s Report – John T. Casteen III

President Casteen reported on the current legislative session and the State budget.  The State’s operating budget is complete, the Capital budget is not.

The President also reported on the status of the University’s Capital Campaign, which is over halfway to its goal.  He also reported on development activities and Alumni sessions.  These sessions, President Casteen said, have been a tremendous success.  There are planned retreats in the fall for potential donors.
Provost’s Report – Arthur Garson, Jr.

Dr. Garson reported on the following issues:

· University searches – The Law School dean has been selected.  He is Paul Mahoney.  Dr. Garson said this is an excellent choice.

· Within the next month deans should be selected for the College of Arts & Sciences, the School of Nursing, and the School of Medicine.  All three of these searches were conducted by an external firm, Dr. Garson said.  The School of Continuing and Professional Studies should have a dean appointed in about three months.  This search is an internal one.  Another internal search, which is moving along quite well, is the search for a Vice President for Research.  A selection should be made in that search, which is internal, within a month.  Dr. Garson said the search for a Vice President for International Studies (external) is progressing.

· Dr. Garson reported on the work on the Commission Reports.  The reports are now going into the next phase.
· Development Activities – The Planning and Development Committee’s work with the deans on development activities has been wonderful, Dr. Garson said.  Some initiatives mentioned are Access UVA, Science and Technology initiatives, and the Jefferson Track.

Committee for Faculty Recruitment, Retention, and Welfare – Jennifer Harvey, Chair

Dr. Jennifer Harvey reported on the recently completed Faculty Survey.  She gave an overview of the Survey’s Executive Summary, and she presented a slide presentation of the Survey’s findings.  The departmental data will be sent to all Senators for comment and review within each department.  This information will be used to analyze by departments and small schools as they relate to other departments/small schools.
Dr. Harvey will contact the College to request getting on the agenda of an upcoming Chairs meeting.  In conclusion, Dr. Harvey recognized and thanked the Committee members, President Casteen, Dr. Garson, and former provost, Gene Block for their support for the implementation of the Survey.  She also thanked Jonathan Snyder, Associate Director and Assessment Coordinator, in the Office of Institutional Assessment and Studies, for his work on the Survey.  
Ricardo Padron will discuss next steps with Dr. Harvey and circulate the information to the Senators.  Important issues regarding the Survey are transparency of the data, getting the data to the appropriate people, and setting a timeframe for the Senate to identify and address a few specific areas of interest to faculty
Resolution on Climate Commitment – William Keene and Malcolm Bell
William Keene and Malcolm Bell gave an overview of their work on addressing evidence demonstrating that anthropogenic emissions of carbon dioxide and other compounds are significantly altering Earth’s climate, and how the University can lead by example.  “In light of both the University’s existing commitment and the newly emerging evidence of climate change, the University can and should do much more in order to lead by example, to fulfill its educational mission for students, and to demonstrate to its many constituent communities an affirmative response to a broad scientific consensus.”
Mr. Keene and Mr. Bell asked the Senate to endorse the following resolution:

“Motivated by a sense of civic and global responsibility, the Faculty Senate hereby resolves that the University of Virginia should substantially elevate its commitment to reducing emissions of greenhouse gases by taking interrelated steps.”

The interrelated steps are listed in the full “Resolution on Climate” Commitment document, which will soon be posted on the Faculty Senate website.

There was a discussion regarding the resolution.  President Casteen expressed concern regarding signing the ACUP’s Climate Commitment document.  He feels some of the wording in the document needs to be changed, and said the document as it stands could also cause legal issues.  President Casteen and Cheryl Gomez, Utilities Director at the University, both said the University strives to be as environmentally conscious as possible.  Ms. Gomez reported on some of the things that University already does, and goals for future enhancement of environmental efforts.
Ricardo Padron called for a motion to vote on the resolution, contingent to making two minor wording changes in the document.  A motion was made for the Senate to endorse the document, it was seconded, and the motion passed – 27 for and 5 against – March 11, 2008.

The meeting adjourned at 5:00 p.m.
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