The Faculty Senate at the University of Virginia

September 23, 2008 – 3:00-5:00 pm

Newcomb Hall Art Gallery

Meeting Minutes

Edmund Kitch, Chair of the Faculty Senate, called the meeting to order.  Mr. Kitch offered welcoming remarks.  
Comments:

· Overview of the agenda for the meeting.

· How the organizing of Faculty Senate standing committees is progressing.

· The Executive Council has met once, and will continue to meet monthly.  

· The names of the Council members were announced, and an overview of the charge of the Council was given. 

· Mr. Kitch explained that a faculty member now sits as a Consultative Member of three Committees of the Board of Visitors: the Educational Policy Committee, the Special Committee on Diversity, and the External Affairs Committee.  It has been an objective of the Senate for many years to improve faculty engagement with the BOV.  Ken Schwartz, Senate Chair 2006-2007, was the first faculty member to sit on these committees.  Mr. Kitch will now be the Consultative Member.  In that capacity, he attended the meetings of the BOV in June.  Exactly how this will work out in a way that benefits the University is a matter for learning and exploration.  Ken Schwartz is to be congratulated for the fine job he did as the initial faculty member.  Mr. Kitch said that he was received graciously by the Board in June and looks forward to contributing to its work.  Mr. Kitch said that the structure of the BOV and the dedication of its members is one of the under-appreciated strengths of the University.

·  Mr. Kitch reported that two particularly notable things took place at the June meetings of the BOV.  First, the BOV raised the authorized payout rate from the endowment to 5.0% from 4.5%.  Second, members of the BOV emphasized their view that it is important that the University continue to improve its faculty compensation relative to its AAU peers.
Report from John T. Casteen III, President
Comments:

· There were many new appointments this year, including a vice president for research, and several deans – Dean of the College and Graduate School of Arts and Sciences, Nursing, Law, Medicine, and the School of Continuing and Professional Studies. 
· In addition, there is much construction taking place. Some examples are Ruffin Hall (new studio arts building), Kellogg House, two additions to Campbell Hall, Robertson Hall, the Claude Moore Nursing Education Building, and renovations to Rouss Hall.  Other examples are the Carter-Harrison Research Building (MR-6), the South Lawn Project, the Emily Couric Clinical Cancer Center, and the hospital bed expansion.  Ongoing projects include an Information Technology Building, a building for the sciences, refurbishments of New Cabell Hall, Garrett Hall, and the MR-7 Building.  The President’s home at Carr’s Hill will also be renovated.
· The University has created a calendar to keep up with all of the building projects, President Casteen said.

· President Casteen cited new faculty and student enrollment statistics, which are on-track, he said.

· The Capital Campaign goal is $3 billion, and is about halfway there at approximately $1.7.  Mr. Casteen said he is optimistic that the University will reach the targeted goal.

· The Morven Project is in the planning stages.  President Casteen invited input from faculty on ways to utilize the building.  Ms. Stewart Gamage is managing the project.
· There is a State budget shortfall of nearly $3 billion.  The Governor is asking all State agencies to plan for possible cuts of 5%, 10%, and 15%.  The University has been asked to submit a list of proposed reductions by Friday, September 26.  The shortfall is a serious issue, and the University will need to wait and see how it affects the University, President Casteen said.   

· University Endowments had a $5.1 billion value, and is on the conservative side of spending from the endowments.  President Casteen gave an overview of how the funds are invested and the risks involved when the market falls.  He said the University needs to wait and see how the investments and market losses will play out.

· Faculty salaries – The University’s faculty salary rankings have risen to 19th among AAUP peers. He said he would like to see that figure raised to 15th.  President Casteen gave the group an overview of the salary improvement timeframe. 

· American Council on Education analysis of Higher Education Act Reauthorization – President Casteen distributed a report from the American Council on Education and gave an overview of the report.
In closing, President Casteen said he and his administration is working to create a second Thomas Jefferson Award to honor lifetime scholarly accomplishment.  He said he anticipates approval of the initiative.

Report by Arthur Garson, Jr., Executive Vice President and Provost
Dr. Garson thanked Ed Kitch, Faculty Senate Chair, and the members of the Executive Council for their input on University issues.  He recognized the new deans and their school affiliation.  Dr. Garson said there are currently three dean searches taking place.

Dr. Garson talked about the reports of the Presidential Commission on the Future of the University  and where the University is at with this initiative.  He said there are presentations to the BOV upcoming.

Report by Susan Carkeek, Vice President of Human Resources, on the Human Resource Plan

Ms. Carkeek gave the Senators an overview of the new University of Virginia Human Resources plan.  She said the plan is coming together nicely.  The plan was created in response to the Higher Education Restructuring Act.  The group that created the plan was made up of both faculty and staff and started with focus groups.  They conducted a survey and formed taskforces.  The new Human Resources Plan goes into effect in January, 2009.  There are peer advisors around the University to answer questions.  The new Plan will offer better opportunities for career development, enhanced employee evaluations that are merit based, and employee compensation opportunities, Ms. Carkeek said.  All University hires after June 30, 2006, will be automatically enrolled in the new plan, and existing staff will be given the choice of staying with the State Human Resources Plan or changing to the University of Virginia Human Resources Plan.  There will be an open enrollment in October, and again periodically every year or two.  For additional information on the new Plan you can go to the following Human Resources website:  http://www.hrs.virginia.edu/restructuring/faq.html
Report by Meredith Woo, Dean of the College and Graduate School of Arts and Sciences
Ms. Woo has been at the University for 100 days, she said.  She is getting to know faculty and setting goals for the next five years.  These goals include enhancing the undergraduate experience, a greater commitment to research, encouraging globalization in education, raising the content of science courses, and improving resources issues.
Ms. Woo said two of the things she likes most about the University of Virginia are the fact that there are faculty advisors in place for undergraduate students, and the University has a diverse population.

In closing, Ms. Woo said she is pleased with the progress of the South Lawn Project and the new sciences building.

The meeting adjourned at 5:00 pm
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