The Faculty Senate at the University of Virginia

October 15, 2007 – 3:00-5:00 p.m.

Alumni Hall

Meeting Minutes

Ricardo Padron, Chair of the Faculty Senate, called the meeting to order.  Mr. Padron gave welcoming remarks.  The main agenda for the meeting was a discussion and vote on the Senate’s approval of (1) the establishment of the Frank Batten School of Leadership and Public Policy, and (2) to move the University’s BA/MPP program to the Batten School as its first degree program.
Ann Hamric, Chair of the Academic Affairs Committee, presented the proposal and  steps the proposal has already gone through in the approval process.  The Academic Affairs Committee has approved the proposal with 10 votes to approve, 2 votes not to approve the proposal as it stands, and 1 abstention.  

Ann Hamric, and Eric Patashnik and David Breneman, both members of the Steering Committee for the Batten School, discussed the proposal and took questions from the Senators.  
Comments from Ms. Hamric, Mr. Patashnik, and Mr. Breneman:

· Faculty leaders, including then Provost Gene Block have offered input.

· The Batten Committee has been very responsive in giving information to the Academic Affairs Committee and addressing the Committee’s concerns.

· The idea dates to the University’s envision process.

· All U.Va. units were brought together for a discussion.
· The discussion produced an interest in public policy.

· The Miller Center first wanted a school of public policy.
· There was a proposal for a small degree program in public policy.  The proposal was approved.  There are 30 students currently enrolled in the degree program.

· The Provost asked David Breneman to be the executive director of the program, and Eric Patashnik to be the associate director.

· Wynne Stuart, Associate Provost for Academic Support and Classroom Management, asked that the original proposal be refined to appeal to donors.  

· Frank Batten became interested.  

· The Steering Committee has worked very closely with the Academic Affairs Committee throughout the process.

· Currently all faculty are involved in the process.

· The proposal has two recommendations: (1) the establishment of the Frank Batten School of Leadership and Public Policy, and (2) to move the University’s BA/MPP program to the Batten School as its first degree program.
· Students are very receptive and extremely positive toward the program.
· The school will have a broad curriculum.  It will be a five-year degree program.  B.A. degree will be received at the end of the 4th year.

· After the proposal has received all approvals a national search for a dean will begin. Hopefully, a new dean will be in place by next year. 

· Faculty, the Faculty Senate, the dean, and the Provost will all be involved in developing the school’s programs.

· Development of the programs for the new school will be a multi-year process.
Ann Hamric Opened the Floor for Comments and Questions:
· Senator: There was concern voiced regarding the integrity of yet to be established programs in the school.
· Senator: Concern regarding faculty/student ratio.

· Senator: Concern regarding draining the School of Arts & Sciences resources.

· Senator: Concern regarding skills v. substance in the proposal.

· Mr. Breneman & Mr. Patashnik: Arts & Sciences resources will not be drained.

· Mr. Breneman & Mr. Patashnik: People of all interests are recognizing the work of public service is important in this country.

· Senator: There were questions regarding the use of the word “Leadership” in the school’s title – Batten School of Leadership and Public Policy.

· Mr. Breneman & Mr. Patashnik: Leadership means bringing people together for positive change. 

· Mr. Breneman & Mr. Patashnik: The Academic Affairs Committee will have to approve all programs for the school.

· Mr. Breneman & Mr. Patashnik: New programs will address career paths and the flexibility to focus on these career paths.

· The school will hire an individual to help secure internships.

Ricardo Padron commented that Mr. Patashnik and Mr. Breneman have been open, responsive, and forthcoming throughout the approval process.  Mr. Padron thanked both of them. In addition, Mr. Padron thanked the Academic Affairs Committee for their hard work, and he thanked the Senators for voicing their questions and concerns.  

In the absence of a quorum, there will be another meeting scheduled to vote on the two proposals:

(1) The establishment of the Frank Batten School of Leadership and Public Policy.

(2) To move the University’s BA/MPP program to the Batten School as its first degree program.

The meeting adjourned at 4:50 p.m.

Submitted by Pamela Norris, Secretary of the Faculty Senate
