Business Continuity Management Quiz
Take this quiz to find out if you are prepared. Check all applicable boxes.

Step 1: Project Initiation and Organization

Does business continuity management (BCM) have the support of senior
management?

Is there a clear line of command and responsibility?
Have you created a multi-disciplinary team to guide the project?

Does the team have the authority and skills to perform the required tasks?

OO 0O

Has the project been openly and comprehensively articulated to the entire
community?

Step: 2: Risk and Vulnerability Identification and Assessment

|:| Have you systematically identified events that could harm the institution?
|:| What is the probability of these events occurring?

|:| What would result from these events if they were to occur?

Step 3: Business Impact Analysis and Risk reduction Strategies

|:| Have you analyzed how events and combinations of events would impact your
institution?

|:| Have you determined which systems are truly critical and in what time frame?

|:| Have you devised and implemented strategies to reduce risks wherever it is cost
effective?

Step 4: Business Recovery Planning and Testing

|:| Have you developed plans and strategies to recover from damaging events?
|:| Do you have a crisis management plan in place?
|:| Are these plans and strategies well documented and publicized?

|:| Have they been tested?
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