Meeting Minutes

Sunday September 23, 2007

The meeting was called to order at 8: 05 PM by Ben Cooper, Chair (CLAS).  All members were present, with the exception of Kat Custodio (CURRY), Kristi Glakas (SCPS), Andrew Ingram (SARC), and Timothy Shea (CURRY).
I. Community Concerns
a.  Carey Mignerey (Student member of the Board of Visitors): Offer of support from the BOV, agreement on how important Honor is to the University. Remember the importance of focusing on improving the system, the fundamentals are what has made it so lasting. We don’t need change for the sake of change. In the last year, the Committee has done a great job on this score. 
b. Eric Jensen (Senior Counsel): There is a persistent but small minority of student body wanting to restore the Single Sanction ad hoc. I think that is not prudent for a number of reasons: Student body has never actually overturned the sanction, a majority last year still affirmed it. The history of the Single Sanction ad hoc committee has been one of fruitless discussion. Most importantly, the ad hoc is not consistent with the direction this committee has chosen, one of focusing on improving benefits. Indulging in a high profile discussion on Single Sanction takes away time and resources from things that actually matter. 
II. Officer Reports

a. Josh Hess—VC Community Relations (LAW)

i. Honor Update: anyone who is the head of anything should send Josh an update on anything your group is working on or that you’ve accomplished. Want to compile a memorandum to distribute in the community
j. Still working on how the student survey is going to work., contacted CSR and also another group. Will send out a copy of revisions to the survey for comments from the rest of the committee. 

k. Lessons learned from last week’s meeting: format was good, it makes sense to focus on segments of the student body, we get a better sense of the concerns of the students. Mixed results in terms of turnout, no shortfalls in advertising, a good size for the discussion we had, but doesn’t justify moving the meeting and tabling business.

l. Instead, have round table discussions, not full committee, not Sunday night. 

m. Flow: Comm school could help with the survey, maybe for free, marketing professors would be great with changes and advice on running it

n. Daley: It was a big success for people who came, the students who were there really liked it and got a lot out of it
o. Liu: easier for the people to speak up in such a small group

p. Cooper: would have liked to have seen more turnout, given that it was over in dorms, but the students who came really got a lot out of it. 

q. Trusner: Sunday night is homework night and it is hard for people to come out, change the night if we do it again. 

r. Cooper: we wanted the meeting close to recruitment, but maybe lots of good to come out of moving the day. Thanks to Josh and Allie for that.
b. Allie Moore—VC Education (CLAS)
i. First round of recruitment, the testing phase. Second round, the first spate of interviews
j. Educators are interviewing TAs this week, need ideas on what to do with the information we get from them

k. Contacting Sustained Dialogue to hear what they have to say about diversity, open up to those ideas

l. Meeting with UJC to talk about Dorm Liaisons this week
m. Hawkins: what do you mean about TAs

n. Moore: Educators usually interview faculty, this year we’re doing TAs to check on training, etc.

o. Liu: what do they ask

p. Moore: what they think about the big issue questions, if they have suggestions. Usually nothing has been done with it in the past. 

q. Liu: can this complement the Department Rep program? If they had follow-up questions they could contact that person
r. Hess: explain what you did to contact faculty

s. Moore: We did an introduction to the system, how to contact Honor, how to report a case

t. Cooper: Did teaching TAs get it?

u. Moore: I think so.
v. Cooper: Have we sent magnets to new faculty?

w. Moore: No, but we could.
c. Linda Liu—VC Investigations (CLAS)

i. We had advisor tryouts, 90 people took the test
j. Three I-panels coming up, one scheduled

k. Also working with Josh on compiling progress report on the transformation measures

l. Hawkins: That’s a great idea, looking at whether the changes have actually worked. Procedures wanted to do that as well.
m. Cooper: Do we have enough cases?

n. Liu: That was the question: can I compare last 5 years to last year, and with small number of cases? Can also look at other aspects too

o. Hawkins: What is the expected diversity of the pool, any early feedback?
p. Liu: Justin compiled the surveys that went along with the tests, maybe a little lower on minority students, high on international Students, only 2/3 of the students turned back a survey. Generally pretty good.
q. Cooper: Once people are selected, will have a better idea

r. Cooper: How many open investigations do we have right now?

s. Liu: Three

d. Brian O’Neill—VC Trials (CLAS)
i. We still have one upcoming trial, some appeals
j. 84 tests graded, quality of answers very high, people did very well, better than expected, offered a lot of people interviews

k. Flow: What’s the number of interviews given?

l. O’Neill: 73 or 74

m. Flow: What was the pass fail line?

n. O’Neill: We didn’t have a hard and fast line, but generally most people got well over 80% of possible points. I had them grade hard on the short answer section

o. Flow: When are the interviews?

p. O’Neill: Tuesday through Friday

q. Flow: Can committee interview?
r. O’Neill: Yes, of course interview the pool you were in.
e. Ben Cooper—Chair (CLAS)

i. Feedback about the open committee meeting, please send it to Josh and Ben
j. Possibly reach out to North Grounds

k. No committee meeting October 7 for Reading Holidays, if you have things you want people to think about, bring it next week

l. Thanks to Carey Mignerey for coming out tonight. Think of the BOV as a resource, they are behind us on all of our projects. 
III. Old Business
NONE
IV. New Business
Introduction of Laura Anne Kuykendall, Intern to the Honor Committee
Works with Justin, does work with case statistics, etc. Here to work on what you all need, keep the website updated for recruitment. If there’s anything you need help with, let her know. 

Cooper: Now that both Laura Anne and Justin are here, they are going to be on top of the website, so let them know about anything you want on there. Laura Anne has been active on UJC, ISC so she is also a great person for connections for whatever you need. 
VI. Entered closed session at 8: 37 pm.
