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Summary of Key Recommendations

· Coordinated Watershed Management: The Thomas Jefferson Planning District Commission (TJPDC) should convene a public and private coordinating group to oversee the development of a watershed plan. The plan would provide essential information to local decision-makers on the availability of water resources, ecological needs and community-identified goals for the river and its watershed.  This information could provide the context for better-informed decisions concerning future land uses and restoration efforts.  The Thomas Jefferson Soil and Water Conservation District (TJSWCD) would provide technical support and landowner outreach for the project. 

· Water Summit. The TJPDC and the TJSWCD could organize a planning committee and work with the committee to convene a Water Summit.  The summit’s purpose would be to develop awareness about the need to manage water wisely, to address the drought, to begin to look at balancing ecological and social needs, and to gain input and build support for a Rivanna watershed plan.
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Committee Recommendation #1 -- Coordinated Watershed Management:  Convene public/private coordinating group to oversee development and implementation of a watershed plan.
Description:  The purpose of this coordinating group would be to develop a watershed plan that could be endorsed by the localities within the Rivanna Watershed.  It was agreed that the TJPDC should take the lead role in convening this effort by bringing together the different agencies and community groups to set goals, objectives, and action steps, track progress and modify the plan as needed.  Implementation of the plan would be performed by the individual localities, agencies or groups.  Potential subcommittees of the coordinating group could include:  

· Community groups (private organizations with related missions to engage in outreach and feedback from their constituencies), 

· Planning committee (focused on the plan’s implementation process), and  

· Technical group (agencies and entities involved in supporting technical studies)

This plan would be based on five major component steps:

· Collect data on available water resources and current uses (water budget),

· Analyze data to determine needs for a healthy river ecosystem,

· Determine community goals for use of water resources (relationship between human and ecological needs),

· Develop/modify water management options for meeting both human and ecological needs, and 

· Assess/evaluate above process to determine if goals are being met.

Most viewed the development of an accepted database of information on water use and resources to be an essential first step in a coordinated watershed effort.  Information on how much water is available and how it is being used (presently and in the future) could help local governments to make more informed decisions regarding proposed developments and uses of water resources.  Additionally, the existing assessment done by the Rivanna River Basin Roundtable (e.g. The 1998 State of the Basin Report) provides much valuable data that can be useful in developing the watershed plan.  However, as many commented, information alone cannot resolve conflicting claims of ecological and human needs for water resources.  As a result, the committee felt that there should be a process in which the community helps to determine the relative importance of these conflicting needs, which, in turn, would help set the context for future development and public investment decisions.  

The committee also acknowledged that the baseline data on the condition of the watershed would continue to change and the plan would need to be revised accordingly.  Therefore, the plan will need to include many options for implementation of recommended actions, measurable benchmarks and a schedule for revising the plan and changing actions as needed to reflect ecological (e.g. greater imperviousness) and political (e.g. zoning, comprehensive plan) changes.  In this sense the plan would be a living document and follow adaptive management principles based on clear goals and measurable outcomes.  The plan would task different groups with carrying out aspects of the plan and a coordinating committee would work to track progress and revise the plan and its implementation as needed.

The committee also agreed that the planning process should advocate for restoration efforts and incorporate existing regulations and available tools for private landowners.  It should also spell out potential consequences of various options, e.g. more water withdrawn from the river for drinking may result in __# reduced area for aquatic habitat, __# reduction in recreation options.  This would allow the plan to serve as a decision tool and provide a policy basis for land managers, political bodies and the public.

Guiding principles

The committee felt that it was important to establish clear principles that would define the mission or goal of the watershed plan.  One of the purposes of these principles is to articulate the relationship between the ecological health and social well being within the region.  There was general consensus that the guiding principles should integrate the 1998 Sustainability Accords developed by the Thomas Jefferson Sustainability Council.
  One committee member also suggested that well-being indices, as described in The Well-Being of Nations
, should be incorporated as well.

Utilization of existing organizations and processes

There was general agreement among the committee that the coordinating group should work through existing political and organizational processes. The committee felt that local governments would be more likely to adopt recommendations if there was early buy-in.  Initial funding support from each county could help assure this buy-in (see also Water Summit, below).  In addition, by utilizing state and local agency staff for technical assistance and implementation of the plan and by enlisting community groups to garner popular support, this effort would develop the credibility and credentials necessary to make it successful. 

The importance of easy-to-understand language in the plan

The committee felt that one of the responsibilities of the coordinating group should be to translate the more technical or abstract language of reports and recommendations into language that would be readily understandable and accessible to the community and decision-makers.  Specifically, the plan should contain easy-to-understand language concerning the impacts of various types of development on water resources and the environment.

Committee Recommendation #2 -- Water Summit: Convene a water summit in order to gain input and to build support for a Rivanna watershed plan.

Description: Convening a water summit for public agencies, private groups, citizens and elected officials could help to build public support for the development of a watershed plan.  The current drought and its effect on local communities, coupled with other initiatives
, could help build awareness of the urgency to develop a watershed plan as outlined above.  Using clearly articulated goals and objectives, the summit could provide opportunities for structured citizen input on the watershed plan and encourage political and financial commitments by local governments.

Timing for the Summit could be potentially this fall.  A master schedule will be needed to tie in the outcomes of the Summit into the watershed planning process.  

The Rivanna Watershed Symposium Steering Committee met on March 6, 2002 to finalize the recommendations from the February 16th Symposium into a workable plan.  Below are descriptions of the major recommendations from this meeting.








� These components are based on Key Organizing Principles for Successful Watershed Initiatives introduced at the Rivanna Watershed Symposium by Brian Richter of The Nature Conservancy.


� For more information, see http://www.tjpdc.org/sustain.html


� For more information, see Well-Being of Nations:  A Country by Country Index of Quality of Life and the Environment by Robert Prescott-Allen (Island Press, Washington, D.C., 2001).


� One committee member suggested Albemarle County’s Biodiversity Committee and Rural Area Committee should be involved in the Water Summit as well.
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