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LEADERSHIP DEVELOPMENT CENTER

at the University of Virginia

The 2009 Leadership Strategies Program

OPENING
Wed. September 23rd Opening Lunch/Orientation
12:15 PM - 1:00 PM Lunch at Boar’s Head Inn
(Blue Ridge Room)
1:00 PM - 2:00 PM Introduction and activities
2:00 PM- 3:30 PM Orientation to Benchmarks 360 and MBTI
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WEEK ONE
Mon. October 12th Welcome Dinner and Leadership Discussion
5:00 PM - 8:00 PM Dinner at Boar’s Head Inn
Mon. October 19th Harnessing Strengths from Differences
1:00 PM - 4:30 PM at Boar’s Head Inn
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WEEK TWO
Wed. October 21°t Personality & Career Type (8:30 AM - 12:00 PM)
Performance & Career Development (1:00 PM- 4:30 PM)
8:30 AM - 4:30 PM at Newcomb Hall (w/ Lunch)
(Commonwealth Room)
Mon. October 26" 360 Degree Feedback Results
8:30 AM - 2:00 PM Newcomb Hall (w/Lunch)
(Commonwealth Room)
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WEEK THREE
Thurs. November 12" Situational Leadership (8:30 AM - 12:30 PM)
Leading Teams (1:30 PM - 4:30 PM)
8:30 AM - 4:30 PM at Boar’s Head Inn (w/ Lunch)
Tues. November 17" Leading Change and Collaboration
8:30 AM - 12:30 PM / Boar's Head Inn
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WEEK FOUR
Thurs. Dec. 17th Action Planning and Continuous Professional Development

8:30 AM - 12:00 PM at Boar’s Head Inn
Holiday Lunch Reception & Awards Ceremony
12:00 PM - 2:00 PM at Boar’s Head Inn

END OF FEBRUARY Follow-Up Session / Action Plans and Goals Outcome




