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Subj: Biweekly Counselings SOP


Biweekly counselings are a means by which MIDN can be supported and given feedback on a personal level.

Each week, squad leaders send reports up to Platoon Commanders that are operationally focused.  These contain all of the information the officers need to carry out their respective objectives.  Biweekly counselings are more of a snapshot of all personnel.  They should contain information that can be used to make sure the MIDN are on track personally. Equally as important, the counselings are a forum for leaders to offer feedback.
· MIRs- Counseled by Squad Leader, secondary interviewer is the CPO
· Squad Leaders-Counseled by CPO, secondary interviewer is the BNMC
· Platoon Commanders-Counseled by Company Comander, secondary interviewer is BNCO
· Company Commanders- Counseled by BNCO
CPOs are in charge of the process of getting counselings turned in and passed up. There is an example counseling on our website.  Refer to it when you have questions about details.  Your counselings should look exactly like that one. 
The content of these counselings is obviously the important part, though. A leader writing up a counseling should know his or her people well enough to be able to do this without imposing a lengthy formal meeting.  Surely a counselor will have to call or meet briefly to complete counselings, but ideally he or she will already be aware of most issues among his or her people.  
Always remember to pay attention to the details and adhere to deadlines.  These counselings are important for the well-being of our BN.

Very Respectfully,
BNMC
