WEEKLY SQUAD REPORT

Date:

Squad:

Squad Leader:

1. Op Order

· Current Status – (What has been done in the last week)
· Future Plans – (What is coming up in the next days and weeks that your platoon will be working on and when do you plan on having it done)
· Needs – (Is there anything you need from me or someone else in the BN that you can not do or get on your own)
· Problems – (Were there any problems that you or your platoon members encountered in the past week, what did you do to fix it, need any help?)
2. Discipline

· Provide MIDN name, squad, squad leader, and date of infraction, then write a paragraph on what happened, when it happened, what was the punishment, what is being done to remedy it, and if there is a history of infractions. An example would be:
MIDN Patton, B-1-2, MIDN Bonaparte, 03SEP2004

MIDN 3/c Patton was 15 minutes late to drill on Tuesday.  This is MIDN Patton’s second 2nd offense. MIDN Patton received formal counseling and company level inspection as outlined in the Battalion Disciplinary Procedure. MIDN Bonaparte has also implemented the use of a phone tree in his squad to prevent tardiness of his squad members in the future.
3. Attendance

· Excused Absences – Who had chits to be excused from BN activities in the past week, what for
· Unexcused Absences – Who flat out missed a BN activity this week, what for, you can refer to Discipline section
4. PT

· Outstanding MIDN – Make any appropriate notes as to MIDN who put forth exceptional effort or accomplishment
· Injuries To Report – Provide who is injured, what the problem is, what is being done to remedy it, what they are doing as an alternative to regular PT, and when they expect to be healthy again. An example would be:
MIDN Macarthur sprained his arm. He has been to student health and they have been issuing treatment to him. He has been going to the gym to
use the exercise bike and expects to be healthy by the PRT
· Problems – (Is anyone in danger of not meeting standards, if so, what are you or his or her squad leader doing to help them)
· Remedial – (Who is on remedial PT in your platoon and for how long)
5. Positive Reports

· This is an opportunity to recognize a member of your platoon that has performed well over the past week. It can relate to their performance during PT, working on the Op Order, in academics, some other extracurricular activity, or whatever.
6. Performance Of Squad Leaders [Squad Members]
· Remember that the squad leader billet is the first leadership position that these MIDN have held in ROTC, so they will be learning and growing throughout the semester. This is an opportunity for you to step back and grade how well they are doing each week. Look at how they take care of their troops, their work on the Op Order, and their overall leadership qualities in general.
7. Report On Myself

· Let me know how you are doing as well. If you are having any problems handling being a platoon commander/squad leader, if school is going alright, if you are injured or sick, if you have something positive to report, or whatever.
8. Other

· If there is anything else you need to report that won’t fit in one of the categories above, let me know. It does not have to be directly related to ROTC. Examples would be:
· We are going to have a platoon dinner on Friday

· MIDN So and So’s father is sick and he is going home this weekend to be with him)
