Safety Committee Meeting Minutes
Monday 7/14/08

Meeting Commenced: 19:00

e Discussed and established new accident rating system

o Old system was by type: 1, 2, 3. “Preventable 1” was an extremely minor
accident, and “Preventable 3” was an extremely serious accident with
everything else falling in between. We felt this did not adequately
distinguish the severity of accidents.

o0 New rating system has 4 types: 1, 2, 3, 4. “Preventable 1” and
“Preventable 4” are still extremes, but “Preventable 2” and “Preventable
3” are distinguished by cosmetic and functional damage, as well as the
number of mistakes/level of negligence.

o0 Each accident rating now has codified consequences and procedures.

e Discussed the effectiveness of accident consequences for drivers — charter
ineligibility should be followed for drivers who have been in accidents regardless
of whether or not they are “open.”

e Assigned each member to write up a guideline sheet/procedure sheet for each type
of clinic, to be edited next week: Backing (Anna) , Tracking/Hard Turns (Kyle),
Bus Stops (Jenn), Night Driving (Kristin), Mini Bus (Kristin), Post-Accident
(Jane), Failed Ridealong (Jane)

e Signed up for next round of ridealongs.

e Discussed next meeting time.

Meeting Adjourned: 19:55



