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Welcome to Resident Staff 2008-2009 

 
 

Welcome back to Charlottesville!  
We've been working all summer to ensure that O-Week prepares you for 

the coming year. It’s going to be a busy week, but we are confident in 
your ability to absorb the material and apply it this coming year. 

We're excited you're back and we hope you not only enjoy this week, but 
take full advantage of the opportunity to get to know both your staff and 

our program.  
So ask questions, speak up, be involved, and most of all, get ready for a 

great week and a phenomenal year.  
 
 

With excitement and anticipation, 
Caitlin Gearen and Ian Flanagan 
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RESIDENCE LIFE MISSION STATEMENT 
 

The mission of the Residence Life Program is to foster safe,  
supportive and welcoming communities that encourage learning. 

 
 
 

RESIDENCE LIFE PROGRAM CORE VALUES 
 
1. MULTICULTURALISM 

We value an appreciation of and honoring of diverse perspectives and realities. 
 

2. COLLABORATION 
We value the rewards and benefits of working together with members of the University 
community. 

 
3. PERSONAL ACCOUNTABILITY 

We value the learning that occurs through acknowledging and accepting responsibility 
for individual choices and decisions. 

 
4. EMPOWERMENT 

We value trusting and sharing power with others to promote ownership and leadership. 
 
5. CRITICAL THINKING 

We value thinking analytically, creatively, and reflectively to develop multiple approaches 
to problem solving. 

 

 
 

RESIDENCE LIFE PURPOSE STATEMENT 
 
The purpose of the Residence Life Program is to provide an array of educational and 
developmental opportunities that support the academic mission of the University while 
providing safe housing for single students living on-Grounds.  The Residence Life Program 
promotes student, faculty, and staff cooperation and collaboration, and provides opportunities 
for personal and intellectual growth, social and cultural programming, and student self-
governance in ways uniquely possible in a residential setting. 
 
The goals of Residence Life are achieved through the collaborative efforts of the professional 
staff and Resident Staff, who serve as student agents of the University, and through the 
establishment and promotion of the following principles: Student Self-Governance, 
Community Development, Multicultural Education, and Service.  The professional staff 
provides support and guidance for Resident Staff, who assists in the development of 
living/learning communities. 
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PURPOSE OF RESIDENT STAFF 
 

Since its inception in 1935 Resident Staff has been comprised of highly selective students who 
serve as peer counselors in the University’s residential communities.  The Resident Staff 
Program, as a part of the Office of Residence Life, exists to generate and maintain an 
environment in University Housing which facilitates the physical well-being of students and their 
academic, social, and emotional growth; to represent and promote high standards of 
achievement and conduct expected of students at the University of Virginia; to articulate and 
enforce University policies; and to ensure the physical maintenance of the residence houses.  A 
secondary purpose is to provide students an opportunity to develop leadership and helping skills 
while teaching others to become more open-minded and accepting of others. 
 
To achieve these goals, Resident Staff members seek to establish the residence houses as 
comfortable, secure living areas by providing a variety of social and educational outlets to meet 
the needs of students and to encourage their personal development; and to establish a system of 
self-discipline and self-governance among the residents in order to build a community where 
individual rights are respected. 

 
 
 

THE CHARGE TO RESIDENT STAFF FROM DEAN GIST 
 

Welcome to Resident Staff. You are now part of a community that carries the responsibility and 
privilege of shaping the student experience at the University of Virginia. We entrust you with 
this because we believe you can do more than what is expected of young adults your age. 
Because of the ways you will be challenged and stretched, this experience in itself will be 
invaluable. As you begin your duties, please keep in mind some important points: 
 

 You are a role model for your peers. Pause to think critically about your choices, as your 
behavior has an impact that may not be immediately known to you. 

 You are first and foremost a student. Remember to guard your time for your academics. 
A 2.0 minimum GPA is required to remain on Resident Staff. This expectation is taken 
seriously, as your academic career is paramount. Please consult with your supervisor if 
you are experiencing academic challenges.  

 Take care of yourself. You will only be successful as a mentor and advisor to your 
residents if you are guarding time and space for your own well being. Be sure to set aside 
time to do the things that restore your energy. 

 
Your Deans and ACs are confident that you will do well. Please do not hesitate to communicate 
with us early and often to receive the support that you need to succeed. If anything in training is 
unclear to you, let us know. 
 
Best to you as you serve the students in residential communities at UVa!  
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RESIDENT STAFF PHILOSOPHY STATEMENT OF NON-DISCRIMINATION 
 

The Resident Staff Program strongly opposes discriminatory actions; these actions are often destructive 
and dehumanizing.  Consequently we have adopted the following philosophical statement, reflecting our 
concern about discrimination on the basis of physical appearance, geographic origin, and socio-economic 
status, in addition to those outlined in the University of Virginia’s Non-Discrimination Policy.  It is our 
belief that such actions are contrary to our educational mission. 
 
This philosophical statement is supported by the University’s anti-discrimination policy which reads as 
follows: 
 

Consistent with Federal and State law, the University does not discriminate in any 
of its programs, procedures or practices on the basis of age, color, disability, 
national or ethnic origin, political affiliation, race, religion, sex (including 
pregnancy), sexual orientation, or veteran status.  The University operates equal 
opportunity and affirmative action programs for faculty, staff, and students, 
including discriminatory harassment policies and procedures.  The University of 
Virginia is an Equal Opportunity/Affirmative Action Employer. 

 
Discrimination and intolerance are not appropriate anywhere, especially at an institution of higher 
learning.  The Resident Staff approach for dealing with this concern is through education.  We 
should attempt to sensitize a person’s understanding and perception of his/her self and of 
differences and similarities among individuals and groups. 
 
As Staff of the Office of Residence Life we have the following expectations as strategies to 
implement our educational goals: 
 

 Assess our own personal attitudes and behaviors about people different from ourselves; 
 

 Address incidents or behaviors that are discriminatory; (according to comfort level) 
 

 Respond to discriminatory acts or incidents in an educational way so that the person(s) involved 
understand(s) the meaning and consequences of the acts; 

 

 Assess discriminatory acts or behaviors so that a response can be planned to prevent similar acts 
from occurring again; 

 

 Develop skills and knowledge enabling us not only to assess the level of sensitivity and 
understanding of each resident, but also to address acts of discrimination affecting residents and 
within the Staff Program as a whole; 

 

 Serve as role models via demonstrating knowledge of and sensitivity to people different from 
ourselves; 

 

 Conduct or facilitate awareness activities for the benefit of residents; 
 

 Assist residents and fellow Staff members in assessing their own attitudes about persons of 
different races, sexual orientation, sex, ethnicity, ability, etc.; 

 

 Maintain: (1) Recruitment process that attempts to establish a diverse applicant pool in 
accordance with, but not limited to, the guidelines outlined in the University of Virginia’s Non-
Discrimination Policy; and (2) selection process which is non-biased. 

 
The above philosophy will be evaluated on an annual basis in order to:  a) assess our progress toward 
achieving the stated expectations; b) determine whether any revisions may be necessary in the specific 
strategy outlines; and c) reaffirm a commitment against discrimination. 
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A HISTORY OF RESIDENT STAFF 
 

Since the beginning, residence hall life has been central to the education of University of Virginia 
students.  Mr. Jefferson's plan to house the geographically diverse group of students and faculty 
members alongside the classroom, dining halls, and library of the University revolutionized the 
college experience.  Living and learning were fully integrated. 
 
Alongside academics, a goal of the University was the shaping of citizens.  Like the nation he 
also helped establish, Mr. Jefferson hoped that his University would be attended by students 
who would govern themselves responsibly and democratically.  "We studiously avoid too much 
government," he wrote in 1825, "We treat [the students] as men and gentlemen, under the 
guidance mainly of their own discretion.  They so consider themselves, make it their pride to 
acquire that character for their institution." 
 
After Mr. Jefferson's death in 1826, the faculty voted to impose strict rules upon students.  The 
University soon outgrew the Lawn, and many students took up residence in boarding homes or 
dormitories on Dawson's Row, away from professors, books, classroom, and the "Academical 
Village" that was so integral to Mr. Jefferson's vision of University life. 
 
Restoring close contact with faculty and the self-governance of the early University have been 
goals of the Resident Staff Program since its inception in 1935.  That year, Ivy Lewis, Dean of 
the University, hand-picked several students to serve as counselors in the Monroe Hill 
dormitories.  There were two counselors in each portal, who received a rent-free room in 
exchange for pledges to invite professors into the residence halls and lead the other students in 
self-government.  They maintained law and order and helped the portal residents come to a 
consensus on living issues such as cleanliness and noise. 
 
In 1947, University President John Newcomb issued a report calling for the construction of 
residence halls on McCormick Road to house the entire first-year class.  The University 
developed a committee to consider what this new "first-year experience" should entail.  Chaired 
by Raymond Bice, the committee decided to require all first-years to live in the residence halls, 
to place a Resident Staff member on each floor, and to house young faculty members in the 
suite within each residence hall.  Students moved into the McCormick Road residence halls in 
the fall of 1950.  Mr. Bice lived in Humphreys. 
 
During the l950’s, Donald Macay became Director of Housing and B.F.D. Runk (who had been 
among the first group of student counselors at Brown College (then called Monroe Hill) was 
appointed Dean of the University.  The two men brought changes to the student staff program.  
They instituted a formalized selections process involving applications, tests, and interviews, 
replacing Mr. Lewis's custom of hand-picking students.  The ratio of residents to staff was cut in 
half when the two decided to house a resident assistant on every hall. 
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While the residence houses gained resident assistants, by the end of the decade they lost resident 
faculty members.  Under pressure from their departments to publish and do research, young 
professors had found the responsibilities and distractions of residence hall life difficult to handle.  
In 1956, Resident Assistants took on the responsibility of working with an Association Dean to 
provide academic advising--a part of their job until 1976, when graduate and non-resident 
faculty advisors were assigned to all first-year students. 
 
Increases in enrollment brought on by the Baby Boom dramatically increased the number of 
dormitories and the size of the Resident Staff Program.  Many Munford Hall was constructed in 
1951 to house the growing number of women enrolled in some of the University's programs, 
and in 1964 Courtenay, Dunglison, Dunnington, Fitzhugh, Lile, Maupin, and Tuttle were built.  
Four years later, Balz, Dobie, Watson, and Webb were added on Observatory Hill.  Lambeth 
Field apartments were constructed in 1974, as part of a program to increase upperclass housing 
options that continues today. 
 
The composition of Resident Staff also developed with the times.  When the McCormick Road 
Houses first opened, most Resident Assistants were fourth-year or graduate-level fraternity men, 
selected, in part, because of their membership in honor societies such as Omicron Delta Kappa 
and the Raven Society.  In 1953 all but two Resident Assistants were 21 or older.  The following 
year, the applicant pool was expanded to include younger students.  Over 100 first-year men 
applied for Resident Staff positions in the spring of 1954; 14 were selected.  The diversity of the 
program's membership has increased in recent years as the diversity of the University has 
expanded, making life within the Academical Village even more vibrant. 
 
Despite setbacks, Mr. Jefferson's notion of housing students and faculty members together has 
not been forgotten.  Brown College was established in 1986, bringing professors and 
undergraduates together to share meals, seminars, and living areas.  Working alongside Resident 
Staff, the students there have a well-developed system of self-governance.  A 500-bed residential 
college opened in 1992, and was dedicated as Hereford College in 1994. The International 
Residential College was developed in existing residence halls on Sprigg Lane in 2000, and the 
language house program was enhanced in 2002 with the opening of Shea House, a community 
that hosts six different languages. Each of these communities is engaging students, faculty and 
staff in Jefferson’s original vision. 
 
At this point in history, the intentional growth of the first year class has created a need for more 
residential space for first years. A 126-bed first-year residence hall, Cauthen House, opened in 
August 1996.  The Woody House in Alderman Road area opened in November 2000.  It was 
named after T. Braxton Woody. Malone and Weedon on Hereford Hill are now part of the first 
year area, Kellogg was just opened and several new buildings are in planning and development 
for the next 10-15 years. As the university grows, Resident Staff will continue to be a 
cornerstone of the student experience on grounds. 
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THE ROLE OF STUDENT SELF-GOVERNANCE IN RESIDENCE LIFE 

 
The purpose of the Residence Life Program is to offer an array of educational and 
developmental opportunities that support the academic mission of the University while 
providing safe housing for students living on-Grounds.  In existence for more than three 
decades, the Residence Life Program promotes student, faculty, and staff cooperation, and 
provides opportunities for personal and intellectual growth, social and cultural programming, 
and student self-governance in ways uniquely possible in a residential setting. 
 
The goals of Residence Life are achieved through the collaborative efforts of the professional 
staff and Resident Staff, who serve as student agents of the University. The professional staff 
provides support and guidance for Resident Staff, who assists in the development of 
living/learning communities.  Within the framework of its overall mission, the Residence Life 
Program believes that the core value of student self-governance is a vital ingredient of 
programmatic success. 

 
Student self-governance requires that students take responsibility for themselves as 
constituents and as representatives of the University community.  This responsibility 
extends throughout student life: the choices students make, the actions they take, their 
decisions.  For it to be successful, students must be allowed to test their own ideas and 
take responsibility for the consequences.  For these reasons, the philosophy requires a 
delicate balance among all members of the University community.  Student self-
governance requires that faculty and staff act as mentors for students, not merely by 
imparting knowledge but by teaching students how to take responsibility for their 
success or failure . . . If we do not feel the tension which student self-governance 
creates—the tension of allowing a student to attempt and err, of deciding when to step 
in and when to step back, of giving a platform to dissenting and discordant student 
voices—then we are resting on a pat definition instead of relying on an organic process. 
[From Student Experience in 2020 Report] 

 
In the context of Residence Life, student self-governance is embodied in two arenas: in Resident 
Staff and within the community of residents. Resident Staff members serve as role models and 
leaders, and are charged with providing educational programs and articulating and enforcing 
community standards of conduct and University policies. Under the guidance and supervision of 
professional staff, Resident Staff gain leadership skills and practice self-governance by selecting, 
supervising, evaluating and promoting their peers. The high level of responsibility and 
accountability expected of Resident Staff ensures that they are key players in accomplishing the 
mission of the program.  While professional staff members serve as mentors to Senior Staff in 
particular and provide on-going training, they are vested with ultimate accountability for 
ensuring the program meets institutional requirements. 
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In the residential communities, Resident Staff seek to promote an atmosphere conducive to 
academic endeavors, and in which each resident feels comfortable in his or her own right. 
Resident Advisors encourage residents to comply with community standards, practice self-
discipline, and respect the rights of others. The Resident Staff member’s effectiveness is 
dependent upon the relationship he or she establishes with the residents. 
 
In the Alderman and McCormick Road First-Year communities, RAs promptly establish 
working relationships with residents, largely due to the 1:20 staff/resident ratio, and their role in 
advising new students through social and academic transition to University life. During the first 
year, RAs engage residents in conversations that set the framework for developing relationships 
based on self-governance, respect for the rights of others, constructive confrontation, respect 
for differing viewpoints and civility. This student-to- student/peer-to-peer relationship centers 
on the RA’s sincere desire to develop a community that fosters personal and academic growth 
and eases the adjustment to University life. 
 
Similarly, RAs in Upper-class communities are responsible for working with Resident Staff to 
enhance the intellectual, social, and cultural experience of upper class students.  After the first 
year, however, it becomes more challenging for RAs to interact closely with their residents.  
Students are more comfortable and familiar with the University, are not as dependent on their 
living environment to make personal connections with peers, and do not seek as much 
assistance of Resident Staff. This is especially true in Suites and Apartments where residents 
reasonably expect to reside in independent living communities, and where there is a higher 
staff/student ratio of 1:60. 
 
In all single-student on-Grounds houses, however, residents have significant opportunities to 
become involved and invest in building their community through House and Area Councils that 
are the governing bodies of each residence hall. House council members are elected by vote of 
fellow residents. Each council oversees the house budget and activities and represents the house 
in the greater community. Ultimately, residents’ willingness to be active members of the 
community, to take advantage of the opportunities afforded to them, and to promote and 
maintain the goals of Residence Life define the quality of their residential experience. 
 
Residence Life professionals, Residence Life student staff, and students in residence embrace the 
concept, as well as the practice, of student self-governance.  However, we must acknowledge 
that the process for achieving the delicate balance necessary for maintaining student self-
governance as a core value is both dynamic and labor intensive.  It is easier to tell others what to 
do or to do it for them than it is to teach individuals the skills to do something themselves.  In 
contrast, the expected outcomes of student self-governance as practiced in Residence Life are 
students taking ownership and responsibility, making good choices that benefit themselves and 
the University, and ultimately learning from their experiences. 
 
[From the Appendix C of the Residence Life Review] 
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EXECUTIVE COMMITTEE OF RESIDENT STAFF 

 

The Executive Committee is the main leadership body of Resident Staff and is responsible for 
establishing and maintaining a living environment with emphasis upon the academic, social and 
cultural aspects of student life in accordance with consistent enforcement of University policies and 
needs of the residents. 
 
The Executive Committee is made up of Senior Residents, the Program Coordinator, the Graduate 
Advisor Chair, and Co-Chairs. 
 
The Executive Committee is also a forum for new ideas and long-range planning for the Resident 
Staff Program.  The Committee should be looking not only at immediate concerns, but also at 
recommendations for ideas and issues that will strengthen and affect the Resident Staff Program and 
University residents in future years. 

 
 

THE APPRAISAL BOARD 
 

The Appraisal Board is a group of Resident Staff, Office of Residence Life, and Housing Division 
personnel who review the job performance of Resident Staff members in order to improve the 
residential areas. The Co-Chairs of the Resident Staff Program serve as Co-Chairs for the Appraisal 
Board. 
 

Since most of the members of the Appraisal Board are students who have been on Resident Staff, they 
are attuned to many of the difficulties that Resident Staff members confront.  The Board endeavors to 
consider each situation in light of its unique circumstances while maintaining fairness and consistency 
in its decisions. 
 
NOTE:  Any Staff member, Dean or Director may request that the Appraisal Board review another 
Staff member.  Requests will be granted if sufficient cause exists and may be submitted to the 
Appraisal Board Chairs in writing at any time.  Any questions about the policies, procedures, or 
functions of the Appraisal Board may also be directed to its Chairs.  See ―Appraisal Board‖ section. 
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APPRAISAL BOARD 
General Procedures, 2008-09 
 
Purpose: The Appraisal Board exists to maintain the standards of the Resident 

Staff Program. 
 
Process: Except as otherwise outlined in these procedures, the Appraisal Board reviews the job 

performance of staff members through written correspondence and hearings, when 
necessary, to determine whether resident staff members are meeting the standards of the 
program.   The Board is empowered to uphold the program’s standards through 
various actions up to and including termination of a Resident Staff member’s 
employment.  

 
Membership:  Two Co-Chairs of Resident Staff, Appraisal Board Chairs 
   Assistant Dean of Students 
   Housing Representative    
   Two Upperclass Area Coordinators 
   Two Senior Residents – First Year 
   Two Senior Residents – Upperclass  
   Two returning Resident Staff Members 
    
 

A.  General Guidelines 
 

1. The Co-Chairs of the Resident Staff Program serve as Chairs of the Appraisal Board.  
The Alderman Road Co-Chair presides over cases involving McCormick Road and 
Focused Communities staffers, and the McCormick Road Co-Chair presides over cases 
involving Alderman Road and Suites and Apartments staffers.   

 
2. The Appraisal Board Chair is responsible for scheduling and presiding over all meetings 

and hearings of the Board.  The Chair shall designate an alternate Board member to 
schedule and preside over meetings or hearings in the Chair’s absence.   

 
3. The Appraisal Board is required to have quorum to vote or conduct other official 

business.  Quorum shall consist of one more than half of the active members of the 
Board.   

 
4. All Appraisal Board members, including the Chair, shall vote on actions pending before 

the Board.  If a first vote results in a tie, the Chair shall call for continued deliberation 
and a second vote.  If a second vote results in a tie, the Chair’s vote shall constitute the 
tie-breaking vote. 

 
5. Appraisal Board members are expected to abide by the regulations in the University 

Record, the Housing contract and State and Federal law.  Failure to do so may result in 
removal from the Board. 

 

6. If an Appraisal Board member believes he or she has a conflict of interest in an action 
pending before the Board, he or she shall notify the Chair prior to the hearing of the 
case.  The Chair will consult with the Board member and the Dean(s) to determine 
whether to excuse the Board member from hearing the case.  Resident staff members 
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with actions pending before the Board may also petition the Chair to excuse a Board 
member for an alleged conflict of interest.  In either instance, the Chair shall inquire to 
ensure that the Board member can hear the case in an objective, fair, and unbiased 
manner.  

 
 

7. The Appraisal Board follows these procedures to the fullest extent possible; however, 
these procedures do not constitute a contract between the University and individual staff 
members.  The University reserves the right to address and resolve exigent situations 
involving staff in its sole reasonable discretion.  

 
 
B.  Appraisal Board Review Processes 
 

1. Letters of Documentation:  A Letter of Documentation records a staff member’s failure to 
meet the expectations of the Resident Staff Program.  Letters of Documentation may 
only be issued with regard to conduct that lacks pattern and/or severity and only when 
the issues underlying the conduct have been adequately resolved by the staff member 
and his or her supervisor(s).  The Appraisal Board regularly reviews Letters of 
Documentation to fully understand the issues facing the Resident Staff program but the 
Board takes no official action in such cases.      

 
2. Letter of Referral:  A Letter of Referral outlines a staff member’s failure to meet the 

expectations of the Resident Staff Program and requests that the Appraisal Board review 
the member’s performance.  Letters of Referral often allege that a staff member has 
engaged in conduct that exhibits pattern and/or severity.  Any person with direct and 
relevant information regarding a staff member’s performance may file a Letter of 
Referral.  A Letter of Referral must be submitted in writing to the Appraisal Board 
Chair(s).   

 
3.   Letter of Inquiry:  After receiving a Letter of Referral, the Appraisal Board Chair will 

typically send the staff member in question a Letter of Inquiry.  The Letter of Inquiry 
summarizes the Board’s concerns and asks the staff member to respond to specific 
questions through a written a Letter of Response.   

 
3a. Expedited Hearing:  After receiving a Letter of Referral, the Appraisal Board may instead 

elect to proceed directly to a hearing without issuing a Letter of Inquiry.  While the 
Board may exercise this option in any case, it typically only does so when issues of severe 
performance are alleged.  In such instances, there is an urgent need for face-to-face 
communication between the Board and the staff member.  Notification of such actions 
will proceed according to section C below. 

 
3. Board Review Actions:  After reviewing Letters of Inquiry and Response, in cases where this 

correspondence is issued, the Board may vote to: 
 

A.  Actions - (a) take no action because the performance called into question does not 
require further action; (b) set specific expectations that the staff member must meet to 
remain in good standing; and/or; (c) issue a Letter of Reprimand stating that a staff 
member’s performance failed to meet expectations and was part of a pattern and/or was 
severe in nature. 
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B.  Proceed to Hearing – schedule a hearing before the Board consistent with section C 
below.  The Board typically only schedules hearings when it needs additional information 
and/or when it is evaluating allegations of an egregious nature.   

 
 
C.  Hearing Notification 
 

1.   The Appraisal Board Chair will notify the Resident staff member and his or her 
immediate supervisor(s) of the hearing date, time, and location, as well as the area(s) of 
concern.  The staff member(s) and his or her supervisor(s) may be present for the entire 
hearing. 

 
2.   Prior to the hearing, the staff member will receive copies of the Appraisal Board General 

Procedures and have access to his or her evaluation and the Appraisal Board file that will 
be used during the hearing.  Appraisal Board members and the Staff member’s 
supervisors shall also have access to all documents relevant to the hearing. 

 
3.  The following are the only persons allowed present at Appraisal Board hearings:  

Members of the Board; the Staff member in question and his/her supervisory chain; a 
person designated by the Associate Dean to attend for educational purposes with the 
permission of the Staff member in question; anyone who the Board feels can provide 
pertinent information. 

 
  
D.   Hearing Process 
 

1. The Staff member and his or her immediate supervisor will be introduced to the 
Appraisal Board and told the purpose of the hearing and the areas of concern. 

 
2. The immediate supervisor and/or the person initiating inquiry will be asked to clarify, 

summarize, or confirm his or her assessment of the Staff member’s performance in the 
area in question.  The Board may ask him/her further questions at any point during the 
hearing. 

 
3. The Staff member will be presented with the evidence or information of concern and 

given the opportunity to explain his/her performance.  A staff member will be allowed 
to present information to support his/her position.  The staff member will be asked, in 
closing, if he or she has any questions or further comments.   

 

E.   Deliberations and Sanctions 
 

1.  After hearing the evidence presented, the Appraisal Board may vote to:  (a) take no action 
because the performance called into question does not require further action; (b) set 
specific expectations that the staff member must meet to remain in good standing; (c) 
issue a Letter of Reprimand stating that a staff member’s performance failed to meet 
expectations and was part of a pattern and/or was severe in nature; (d) not rehire the 
Staff member to the Resident Staff Program; (e) place the staff member on probation; (f) 
remove the Staff member from the Program immediately.  
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2. The Appraisal Board Chair will notify the Resident Staff member and his or her 
immediate supervisor of the Board’s decision as soon as reasonably possible.  The 
Board’s decision will be confirmed in writing. 

 
F.   Guidelines for Probation and Expectations to Remain in Good Standing 
 

1.   The Appraisal Board may set expectations for a staff member to remain in good standing 
or place a staff member on Probation to address a pattern of behavior and provide the 
staff member an opportunity to rectify their performance within a specified timeframe.  
During the Probationary period, or by the date set forth in expectations to remain in 
Good Standing, the Staff Member is expected to complete specific, measurable 
expectations that are provided by the Appraisal Board and they must demonstrate 
marked improvement in conduct and performance.  The probationary period allows a 
staff member a window of opportunity to rectify the situation and meet expectations 
consistent with the terms of his or her contract.  The action of Probation includes a 
Letter of Reprimand for the pattern of failed expectations. 

 
2. Probation may be imposed for a period of up to eight weeks (not including weeks when 

classes are not in session) from Notification of Probation. The Appraisal Board will 
provide the staff member with specific, measurable expectations to be met in addition to 
Resident Staff expectations. 

 
3. The Appraisal Board may hold a hearing to remove the staff member from the program 

during the probationary period if it becomes clear that the staff member is not meeting 
expectations. Any failure to meet expectations can be documented by any Dean, staff 
member, or member of the outside community, and shall be forwarded to the Appraisal 
Board.  The Board will not send a Letter of Inquiry in these instances but shall proceed 
directly to a hearing. 

 
4. At the end of the Probationary Period, or by the date set forth in expectations for Good 

Standing, or at any date prior if it appears the staff member is not making sufficient 
progress, the Appraisal Board will review the staff member’s performance.  The 
representative supervisor of that area will provide a progress report to the Appraisal 
Board. 

 
5. If the Appraisal Board determines that the staff member has fully met the job functions 

and performance measures, then the probationary period ends and/or the staff member 
retains Good Standing in the Program.  The Chair of the Appraisal Board will send a 
letter confirming this decision.  If the Appraisal Board determines that the staff member 
failed to fully meet the job functions and performance measures, the Appraisal Board 
will hold a timely hearing to determine the staff member’s eligibility to remain on staff.  
In these instances, the Board will not send a Letter of Inquiry but shall proceed directly 
to a hearing.   

 
G.   Appeals 
 

1. All Appraisal Board decisions may be appealed in writing within five (5) days of the 
sanction to the Associate Dean of Students.  The Associate Dean may elect to call a 
meeting with the Resident Staff member and the Appraisal Board Chair (or his/her 
designate) to obtain additional information, or he or she may make a decision on the 
appeal based on the record.  The Associate Dean’s decision is final.   
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2. An appeal may be granted based on one or more of the following criteria: (a) new, 
relevant information that the Board did not have before reaching its decision; (b) error in 
procedure(s) that had a direct impact upon the decision; or (c) a belief that the sanction 
imposed by the Board was highly disproportionate given the issues involved. 

 
H.   Records Confidentiality 
 

1. Appraisal Board proceedings and files are kept confidential to the extent possible under 
law and University policy. 

 
2. Documentation of final Board actions will be retained in the Staff member’s personnel 

file for 5 years after a staff member leaves the program.  
 
3. All other information and correspondence contained in Appraisal Board files will be 

discarded 5 years after a staff member leaves the program.  
 
I.   Access to Files 
 

1.   The Appraisal Board has access to the files of all current Staff members.  Each Resident 
Staff member also has access too his/her own Appraisal Board file. 

 
2. Any other information request regarding Appraisal Board matters should be directed to 

the Associate Dean/Director of Residence Life. 
 
J.   Suspensions from the Resident Staff Program 
  

1. The Assistant Dean of Students or his/her designee will immediately and temporarily 
suspend from the Resident Staff program any member of the program who is subject to 
an interim suspension issued by the University. 

 
2. The Assistant Dean of Students or his/her designee may also immediately and 

temporarily suspend from the Resident Staff program any member of the program who 
(a) engages in conduct that poses a threat to the health or safety of other members of the 
University or to University property, (b) threatens the goals and integrity of the Resident 
staff program, and/or (c) is otherwise unable to fulfill the responsibilities of the Resident 
staff program.  The Assistant Dean of Students or his/her designee may take this action 
regardless of whether the University has issued an interim suspension against the 
Resident staff member. 

 
4. If a Resident Staff member is temporarily suspended from the program in either of the 

instances described above (paragraphs J.1. and J.2.), he or she may appeal that decision 
to the Associate Dean of Students/Director of Residence Life within 48 hours of being 
notified of the suspension.  The Associate Dean of Students/Director of Residence Life 
will conduct any such appeal proceedings consistent with due process of law.  He or she 
is not bound by the procedures governing Appraisal Board proceedings.  The Associate 
Dean of Students/Director of Residence Life’s decision regarding the Staff member’s 
continued employment in the Residence Staff Program is final.   

 
5. During the pendency of any appeal proceedings conducted pursuant to paragraph J.3. 

above, the Associate Dean of Students/Director of Residence Life will endeavor to 
preserve as many of the Resident staff member’s benefits as possible (e.g., housing, 
meals).  However, the University does not guarantee that such benefits will be preserved.  
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In these instances, the Resident Staff member may be relocated to another residence 
within University Housing. 

 
6. If a Resident Staff member fails to appeal a temporary suspension to the Associate Dean 

of Students/Director of Residence Life within 48 hours of being notified of the 
suspension, he or she will be automatically terminated from the Resident Staff program.  

 
 
K.  Special Summer Appraisal Board Procedures 
 

1.  To allow the Appraisal Board to fulfill its obligations during summer months when 
regular quorum and scheduling requirements cannot be met, the Board has the authority 
to establish special procedures and quorum requirements.  The time period covered by 
this special authority is the period between the final Appraisal Board meeting of the 
Spring Semester and the beginning of the Fall Semester. 

 
2. The situations in which the Board may need to meet during summer months include 

problem situations involving staff that occur late in the Spring semester and need to be 
addressed before the Fall Staff becomes active.  Further, situations that develop or about 
which notice is gained during the summer may also be best addressed in this manner. 

 
Manual: Appraisal Board 
7/13/08 
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RESIDENT STAFF COMMITTEES/STAFF-WIDE RESPONSIBILITIES   

 
Appraisal Board – Ian Flanagan and Caitlin Gearen – Co-Chairs (8 students, appointed/elected) 
The Appraisal Board exists to maintain the standards of the Resident Staff Program.  The board reviews the job performance 
of staff members through letters of referral to determine who is meeting expectations.  The Appraisal Board consists of 12 
members, of which 8 are appointed/elected student staff members.  Consult your staff manual for more information about the 
Appraisal Board and its procedures.  Appraisal Board members must hold Fridays at 10am each week for business 
meetings, which will be called as business arises. 
 
Committee on Multiculturalism – Dean Gist (approximately 6-8 staff members) 
This committee seeks to encourage and support initiatives surrounding multicultural issues in the residence halls, and within 
the University community.  Members will serve in an advisory capacity for the office regarding RLO processes, such as 
training and recruitment/selection, as well as other matters that impact the staff and residential experience.  The committee 
will also develop in-service training opportunities for Resident Staff to assist with the development of inclusive communities 
and an awareness of different systems of cultural knowledge.  The Committee on Multiculturalism meets bi-weekly on 
Tuesdays at 6pm (subject to change). 
 
Evaluations Committee – Dean Shaffer (approximately 3-5 staff members) 
In order for us to successfully meet the needs of our residents, we must take the time to inquire about and review the efforts 
of our staffers.  Specifically, this committee will work to select/review the tools we use to evaluate staff, as well as coordinate 
and educate staffers about the Evaluations Process.   
 
In-service Committee – Caitlin Gearen, Co-Chair –Resident Staff Program (approximately 6-8 staff members) 
In-service sessions offer opportunities to gain more knowledge and skills, and they are also a wonderful time to interact with 
staffers from other areas.  Members will assist in developing in-service topics, scheduling presenters, coordinating times and 
locations, and advertising events to staff.  As representatives for the staff, members will be expected to bring staff needs and 
concerns to the committee to assist with program development.   
 
Last Lecture Series Committee – Ian Flanagan, Co-Chair –Resident Staff Program (approximately 6-8 staff members) 
The Last Lecture Series is an annual spring tradition at the University that provides a forum for distinguished professors to 
lecture to students as if it were their last time to do so.  LLS has a long history of sponsorship by Resident Staff.  Past series 
have been overwhelmingly thought provoking and have included speakers such as Ed Ayers, Raymond Bice, Julian Bond, 
Gerald Fogarty, and Dean Angela Davis.  They have also had very high attendance, in large part due to the support of 
Resident Staff bringing their residents.  Staff committee members will work with other student leaders to determine speakers, 
issue invitations and communicate with professors, coordinate publicity, and manage the actual event. 
 
Selection Committee – Carey Evans – PC for Selections (at least 1 staff member from each staff) 
This committee will assist with the aspects of staff selection including, but not limited to, promotion of the Resident Staff 
Program, publicity and recruitment efforts, preparation of selection materials, and coordination of the interview and other 
selection processes.  Participation in this committee offers the opportunity for advanced leadership development through the 
Assistant PC position(s). 
 
Special Events Committee – Paul Clay-Rooks, AC – McCormick Road (approximately 6-8 staff members) 
The Special Events Committee is responsible for the development of large-scale community-building efforts for Resident 
Staff, such as the Fall Semi-Formal, the on-line Face Book, and staff t-shirts.  The Committee will also assist in planning the 
end-of-the-year Staff Banquet.   
 
Staff Recognition Committee – Ory Streeter, AC – Alderman Road (up to 12 staff members: approximately 4 from UCSA/Focused and 
6 from FY areas) 
The Staff Recognition Committee will develop regular initiatives to creatively recognize outstanding staff performance and will 
also review/issue letters of commendation for deserving Resident Staff members.  We encourage participation from fun, 
innovative, and energetic people who are interested in honoring the meaningful work and achievements of Resident Staff.  
Both returners and new staffers are encouraged to serve on this committee. 
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RESIDENT STAFF AWARDS 

 

The following awards will be presented at the Resident Staff Banquet at the end of the year 
in May. Nominations will be solicited in April. 

 

 
MELISSA D. HOLLAND MEMORIAL AWARD 

 
Melissa D. Holland graduated from the College of Arts & Sciences in 1982 with a degree in 
English languages and literature.  Her many contributions to the University included 
participation as an outstanding member of the Resident Staff Program for two years.  
Melissa's sensitivity and concern for others made her an exemplary Resident Assistant.  The 
Melissa D. Holland Memorial Award has been established to remember Melissa through 
those traits which were so characteristic of her.  The award is presented annually to a 
currently enrolled University student who has been involved in the Resident Staff Program 
for at least two years and who best exemplifies the qualities of compassion, gentleness 
toward others' feelings, sincerity, and warmth. 

 
 

CHESTER TITUS AWARD 
 

In the Spring of 1989, the Chester R. Titus Award was established to honor the 
contributions of Chester Titus to the Resident Staff Program.  Chester Titus has worked 
with the Resident Staff Program for over 28 years.  He was largely responsible for 
developing the Resident Staff Program at the University.  Dean Titus believed in students; 
he created an atmosphere on Resident Staff where administrators and students worked 
together as equals.  As a result of Dean Titus' contributions, Resident Staff is largely a 
student run-program. 
 

The Award was established to honor an individual who is not a member of the Resident 
Staff Program or the Residence Life Office.  In order to be eligible for the award, a person 
must demonstrate outstanding leadership and service to the Resident Staff Program. 

 
 

ROBERT T. CANEVARI AWARD 
 

This award was established in August of 1994.  It will recognize a Resident Staff member 
who exemplifies Mr. Canevari's commitment and dedication to fostering the ideals of 
civility and the appreciation of diversity within the University community. 

 
 

THE SUSAN GROSSMAN MEMORIAL AWARD 
 

This award will recognize a Resident Staff member who exemplifies Dr. Grossman's 
commitment and dedication to fostering a healthy student environment.  Nominees should be 
Resident Staff members who have worked to foster a healthy living environment, provided 
educational programming on health issues and served as a role model for healthy living. 
 

To nominate an individual, please submit a letter describing the ways that a Staff member 
fulfills the above criteria.  Please cite examples of stories about the individual that 
demonstrate this commitment. 
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HOUSING SERVICE AWARD 
 

The Housing Service Award is given annually to a resident staff member who exemplifies 
the Housing Division’s motto of ―Pride in Service.‖  This individual is honored for 
maintaining dynamic relationships with Housing personnel and for a dedication to 
improving resident living environments.  The recipient of this award may demonstrate these 
qualities in several ways.  These can include, but are not limited to: 
 

 Significantly creative response to specific accommodations and/or operations issue(s) 

 Collaboration with Housing staff on major events/programs 

 Programming initiatives involving Housing staff and/or consistent with the Division’s 
―Pride in Service‖ mission 

 Fostering positive relationships with Housing staff members through daily interaction 

 Raising awareness regarding specific Housing policies or protocols 
 
A nominee must be nominated by a member of the Resident Staff Program, Resident Life 
professional staff or Housing Division staff. 
 

 
THE ANAT LEVTOV AWARD FOR EXEMPLARY PROFESSIONAL PERFORMANCE 

 
This award will recognize a professional member of the Residence Life Office who exemplifies 
Anat’s commitment and dedication to student development and RLO’s core values.  Nominees 
should be RLO professionals who have exceeded expectations in facilitating the holistic 
development of our students, and in doing so, have intensely embodied the core value of the 
Residence Life Program.  To nominate an individual, please submit a letter describing the ways 
that a Staff member fulfills the above criteria. Please cite examples of stories about the individual 
that demonstrate this commitment. 

 
 

MCNAMARA-MACDONALD AWARD 
 

The McNamara-Macdonald Award is in recognition of and gratitude to a Graduate Advisor 
whose service, contribution, and commitment to the Residence Life Program have far 
exceeded exemplary achievement.  Nominees should have demonstrated commendable 
performance in establishing rapport and accessibility as academic advisors to residents, 
collaboratively working with his/her academic dean, supporting Resident Staff and their 
roles, and excelled in providing programs to stimulate the intellectual development of 
students in their residential community. 

 
 

ANGELA M. DAVIS AWARD 
 
The Angela M. Davis Award is given to the student or professional within the Residence Life 
Program who has empowered students to find their voice and speak out on what is right for the 
community, or to have used his or her own voice when none other was present.  Because this 
type of courage is illustrated by few individuals, this award will not be given on a yearly basis  
unless there is someone worthy of distinction through their actions.
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Vicki Gist 
Interim-Associate Dean of Students/Director of Residence Life 

Joy Pugh 
Interim-Assistant Dean of Students 

First-Year Residential Program 

Emily Frost 
Coordinator for Summer 

Residential Programs 

Jason Shaffer 
Assistant Dean of Students 

Upperclass and Focused Communities 

Kyle Bowman 
Office & Financial 

Coordinator 

Stephanie Austin 
Area Coordinator 

Focused Communities 

Emily Frost 
Area Coordinator 

Suites & Apartments 

Shawn Comeau 
Admin Assistant 

Paul Clay-Rooks 
Area Coordinator 
McCormick Road 

Gregory ‘Ory’ Streeter 
Area Coordinator 
Alderman Road 

Shelly Gibson 
Admin Assistant 
First Year Areas 

Caitlin Gearen 
Co-Chair McCormick Road 

Ian Flanagan 
Co-Chair Alderman  Road 

Yusra Shawar 
Assessment Coordinator 

Senior Residents (5) 
McCormick Road 

Senior Residents (8) 
Alderman Road 

Rosanne Ibanez 
Leadership Development Coordinator 

Carlos Carasscoso 
Program Coordinator for 

First-Year programs 
 

Resident Advisors (63) 
Bonnycastle - Hancock 

Kent- Dabney 
Echols - Humphreys 

Metcalf – Lefevre 
Page - Emmet 

Resident Advisors (89) 
Balz 

Courtenay – Dunglison 
Dunnington – Fitzhugh 

Lile – Tuttle 
Kellogg 

Watson – Dobie  
Webb – Maupin 

Woody – Cauthen 
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Language Houses 

Resident Advisors (35) 
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The Lawn 
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Shea House 

French House 
German House 
Russian House 
Spanish House 

Senior Residents (5) 
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Resident Advisors (28) 
Bice 

Copeley III & IV 
Faulkner 
Lambeth 

Stadium Road 

Carey Evans 
Program Coordinator 

Selection 
Molly O’Rourke 

Assistant Coordinator for  
Human Resources 

VACANT 

Admin & Fiscal Assistant 

 


