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UNIVERSITY: VIRGINIA




vice president and chief officer for diversity and Equity

Diversity Council Meeting

Newcomb Hall Commonwealth Room

April 17, 2008, 9:00-11:00 AM
Present:  Andrea Backman; Allen Groves, Martha Ballenger, Dawn Anderson, Connie Lee, Taylor Reveley, Leonard Perry, Vincent Jones, Melvin Mallory, Rebecca Leonard, Brett Schnell, Bill Cooper, Richard Handler,  Kelli Palmer, Ryan McElveen, Dahlia French 

ODE Staff:  William Harvey, Marcus Martin and Gail Prince-Davis

Guest: Angela Davis, Associate Dean of Students and Director of Residence Life
Mr. Harvey welcomed the group and asked each member to introduce themselves.  After introductions, Mr. Harvey introduced Dean Davis.
I. Angela Davis –- Resident Hall assignment update.  Beginning fall 2008 first year students will have the following 2 programmatic residence options available to them: 

1. First year housing, which includes Alderman Road, McCormick Road and Weedon and Malone Houses.  

2. Residential Colleges which include Brown College, Hereford Residential College and the International Residential College.

The impact of this change is that beginning this summer first year students will no longer have the option of choosing between Alderman Road or McCormick Road residences as their first preference.  Students may state a preference for a specific residential college and they can still request a roommate.  The option for single housing is still available (limited).  
The residential planning committee, chaired by VP Pat Lampkin is the group that made the decision to institute this change following many years of discussion. The planning committee consists of representatives from the Provost Office, Students Affairs, Housing Division and Academic Deans.  
Dean Davis provided some history on how housing has been established in the past and why the change is needed.  A bit of history is as follows:  There is the perception of a traditional location for ethnic and legacy populations.  Legacy students want to live in residence halls where their parents, grandparents etc, lived.  The McCormick area became a traditional residence for white students. During spring fling weekend African American students were traditionally hosted on grounds in the Alderman Road residences.  Over a period of time this area became the choice of housing for African American students and Asian students.  Latino students are not particularly in the mix of this first year housing issue.  
The University already requires all first year students to live on grounds with few exceptions such as nontraditional age, marriage, or something very unique in their circumstances.  This requirement provides the student with a year long transition and it is intended to expose students to a diverse environment in which they learn how to negotiate differences.  The new residence housing selection is random and there should be a nice mix of students throughout the residence housing.  With this new policy in place it is hoped that students adapt to a more diverse climate in terms of guiding principles U.Va’s educational objectives.  It is noted that students are not required to live on grounds after the first year.  
Dean Groves mentioned that there has not been much discussion thus far from parents nor students of potential problems.  VP Harvey mentioned that he has heard from individuals in the past that the Alderman residences provides a sense of  a safe environment for minority students where they can choose to be together through the current self selection process.  It is hoped that when the housing selection process is truly randomized a much more diverse climate will evolve.   Dean Davis shared a handout that summarizes these changes and indicated that she would send the document electronically so we can share in spreading this information.  
Several questions were raised and discussed following the presentation by Dean Davis. Then a lengthy discussion took place whether fraternities and sororities will ever adopt changes that will make for a more diverse climate.  It was mentioned that fraternities and sororities provide networks and programmatic opportunities that may serve individuals beyond the college years.  It was indicated that fraternities and sororities are private organizations and they choose who is accepted.  The concern with fraternities and sororities would be if individuals are never offered an opportunity to engage intentionally because of what they look like then we have to ask the question are those values consistent with our education mission.  

II. VP. Harvey – An overview of administrative and managerial positions at U.Va 

Mr. Harvey provided a follow up to Susan Carkeek’s presentation last month to the Diversity Council.  During the February Board of Visitors meeting Mr. Harvey presented data to the BOV Special Committee on Diversity.  Following that presentation, President Casteen asked that Mr. Harvey and Ms. Carkeek make a presentation at the April BOV meeting related to plans and recommendations on how to improve diversity in leadership at U.Va.  That presentation was made to the Board of Visitors Special Committee on Diversity on April 10.  Mr. Harvey provided the following update:  
U.Va is one of 61 American Association of Universities (AAU) institutions.  The office of Institutional Assessments narrowed down the data to 45 selected AAU peer institutions to see where UVA ranks among those institutions as far as diversity in the executive/administrative/managerial positions.  U.Va ranks about midway among this cohort.  

Recently, there have been 8 senior level administrative open positions with active search committees established.  Mr. Harvey shared slides that provided the following data:  

· National availability data on women versus UVa candidate pool.  In 50% of its candidate pools U.Va has more women competing for top ranking positions than the national availability data.  
· National availability data on minorities versus U.Va candidate pool.  In 75% of its candidate pools U.Va has more minorities competing for top ranking positions than the national availability data.  

A few questions raised by council members were as follows:

· Does the female data include females of any race?
· What is the definition of minority?

· Does this data include administrative positions?

During the March 20, DC meeting, Ms. Carkeek distributed a handout of about 20 recommendations to improve diversity in senior administration at the University.  Of those recommendations, the goal was to choose 3 priorities.  Mr. Harvey provided those priorities today as follows:

· Enhance support to search committees through a network of search advisors and search coordinators
· Increase expectations and tracking around managerial accountability
· Create an institute for faculty advancement to improve leadership opportunities for academic faculty
III.  Other Announcements:

1. Kelli Palmer announced a university-wide exercise in celebrating diversity, and is meant to provide an opportunity for the U.Va community to celebrate diversity. The “Privilege Walk” will take place on April 25th from 12-2pm in the Amphitheater.
Next Meeting
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