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UNIVERSITYs VIRGINIA

OFFICE OF THE VICE PRESIDENT FOR RESEARCH





Individual Development Plan (IDP)( for Year 



Name: 






Review Date: 




Department: 











 
Mentor Name: 












How many years have you spent as a postdoc? 







When do you hope to finish the postdoc phase of your training? 




SKILLS ASSESSMENT 
Self-assess your strengths, weaknesses, and skills on the following scale:


1 = Needs improvement  

5 = Highly proficient 
	General Research Skills: 

	Designing program evaluations/studies 
	1 
	2 
	3 
	4 
	5 

	Analytical skills 
	1 
	2 
	3 
	4 
	5 

	Problem-solving/troubleshooting 
	1 
	2 
	3 
	4 
	5 

	Creativity/developing new research directions 
	1 
	2 
	3 
	4 
	5 

	Teaching Skills: 

	One-on-one teaching 
	1 
	2 
	3 
	4 
	5 

	Small group teaching 
	1 
	2 
	3 
	4 
	5 

	Large group presentation 
	1 
	2 
	3 
	4 
	5 

	Professional Skills: 

	Grant writing skills 
	1 
	2 
	3 
	4 
	5 

	Oral presentation skills 
	1 
	2 
	3 
	4 
	5 

	Manuscript writing skills 
	1 
	2 
	3 
	4 
	5 

	Mentoring skills 
	1 
	2 
	3 
	4 
	5 

	Being a mentee 
	1 
	2 
	3 
	4 
	5 

	Leadership and Management Skills: 

	Leading and motivating others 
	1 
	2 
	3 
	4 
	5 

	Budgeting 
	1 
	2 
	3 
	4 
	5 

	Managing projects and time 
	1 
	2 
	3 
	4 
	5 

	Organizational skills 
	1 
	2 
	3 
	4 
	5 

	Interpersonal Skills: 

	Getting along with others, attitude 
	1 
	2 
	3 
	4 
	5 

	Communicating clearly in writing 
	1 
	2 
	3 
	4 
	5 

	Communicating clearly in conversation 
	1 
	2 
	3 
	4 
	5 


Share and discuss the completed self-assessment with your mentor. 
CAREER AND PROFESSIONAL GOALS
1. What are your professional goals for the coming year?  

2. What are your long-term career goals (3-5 years)?  Describe your timeline for achieving them.
3. What specific qualifications, skills, or knowledge areas do you need to develop to reach these career goals? 
4. What will you do during the next year to learn more about the career path(s) that interest you?
5. When do you anticipate beginning a job search?  If uncertain, estimate.
6. Please indicate if there are other issues that affect reaching these goals (visa issues, etc).

PROFESSIONAL PROGRESS IN THE PAST YEAR
1. What were your main professional goals for the past year?  

2. Did you meet these goals?  If not, why?

3. By your best estimate, indicate how you allocated your time during the past year:


% of time on research

% of time writing


% of time teaching, training, or mentoring others


% of time on administration/service duties


% of time on career & professional development (e.g. conferences, workshops, 
networking)


% of time on other professional activities (explain: 



)

100% total

4. How, if at all, will you change this time distribution in the coming year?
5. Provide a brief overview of your research project and major accomplishments in the past year (attach additional page if necessary).  Be sure to discuss aims, experimental approaches, and the significance of your research.  
6. List your accomplishments in the following professional areas during the past year.

a. Honors/Awards (include fellowships with funding periods, grants written/applied for/received, professional society presentation awards or travel awards, etc)
b. Publications (submitted and published this year) 
c. National or other professional meetings attended (oral or poster presentation) 
d. Intellectual and/or technical collaborations established
e. New areas of research or technical expertise acquired

f. Seminar presentations (title, department)
g. Teaching activity
h. Clinical activity
i. Committee or other service activity (indicate if you held an office)
j. Other professional activities not identified above
k. Other activities (e.g. community) with professional relevance
PLANS FOR THE UPCOMING YEAR
Development of General Research Skills
What further research-related skills/techniques do you need to acquire to be successful at this stage of your career and in the next stage?  What will you do in the coming year to develop those skills?  
Development of Teaching Skills

What further teaching skills do you need to acquire to be successful at this stage of your career and in the next stage?  What will you do in the coming year to develop those skills (e.g. large/small group instruction, lecture, discussion, lab supervision)?  

Development of Professional Skills
What further development do you need in the areas of grant writing, collaborating, oral presentation of your work, manuscript writing, mentoring, or being a mentee?  What will you do in the coming year to develop those skills (e.g. publications, collaborations, meeting attendance, fellowship or other funding applications)?

Development of Leadership and Management Skills
What further development do you need in the areas of leadership, budgeting, time management, project management, and organization?  What will you do during the coming year to develop those skills?


Development of Interpersonal Skills

What further development do you need in the areas of getting along with others and communicating your ideas in conversation and in writing?  What will you do in the coming year to develop those skills?  


Development of Professional Materials

Update your CV and other professional materials (e.g. teaching/research statements) and attach these documents to your IDP.

Development of Priorities 

Overall, what goals will receive your top priority for the coming year, and why?  
FOR THE MENTOR 

How can the mentee improve performance and achieve his/her goals for the coming year?
What are expectations regarding satisfactory and superior performance?
( Based on material developed by the University of California at San Francisco.





