Job Searching Beyond Academe:
Strategies That Work

Postdoc Seminar, May 15, 2009
Wendy Perry, Ph.D., Director
Graduate and Postdoctoral
Professional Development Programs

http://artsandsciences.virginia.edu/gradschoolcareer

http://www.virginia.edu/vpr/postdoc/index.html
© Wendy E. Perry


http://artsandsciences.virginia.edu/gradschoolcareer

GSAS Career Services Website:
The Job Search

http:/ /artsandsciences.virginia.edu/ gradschoolcareer/ car
eersbeyondacademe/index.html

(HH AHRHHHRHHR




Academic Job Searching
V.
Job Searching Beyond Academe

Academic Beyond Academic
3 Structure, clear 8 | ess structure, you set
timeline the timeline

8 Departmental support ™ Little or no
departmental support

2 You KNOW the % You are venturing
language, culture, into new & unknown
and people of territory
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Job Searching Beyond Academe:
A Four-5tep Process

. Identity target/s.
. Research employers.

. Expose yourself to the language, culture,
and people of your target. Tailor your
profile.

. Make contact with employers.



Note:

Today’s examples include the popular
fields of biotech & consulting.

Resources are not limited to these
imdustries!



T1ps

1 Think of job searching as a full-time job.
— Most people underestimate time required.
- Initiative is key.

1 Don’t rely exclusively on ONE job search
method.

1 Take advantage of all career services &
resources at your disposal.

1 If necessary, be W111mg to take a position
“beneath” your goal (e.g. entry-level,
temporary{ The springboard is bouncy for PhD:s.

1 Be persistent and remain positive/ open-minded.



Emphasized Tips

1 Cast a VERY WIDE NET. Apply for A
LOT of jobs. (Lose some of that precision.)

— Most PhDs apply for too few jobs and lose
confidence when they aren’t hired quickly.

1 Don’t rely solely on online resume
submissions.

- Any effort you make above and beyond this
method will give you an edge.



Step 1: Identity Target/s



IDENTIFYING TARGET/S:
Some factors to consider

1 Intellectual stimulation, nature of the work

1 Autonomy vs. teamwork

1 Flexibility vs. structure

1 Salary and benefits

1 Purpose

1 Geographic location

1 Degree of human contact

1 Work environment (pace, size, reputation, etc.)
1 Family factors



SELF-ASSESSMENT TOOLS

1 Meyers Briggs Type Indicator ($38)
15Strong Interest Inventory ($16)

Contact:
wperry@virginia.edu
or call 434-924-8909



You may choose to
narrow your target by...

BIndustry/organization
- (e.g. pharma, GlaxoSmithKline)

#Geographic location

#Function or job title
~(e.g. clinical trials)



Identifying Your Target: Example




Step 2: Research
Employers
This is where PhDs excel!

Research will help you focus
& determine the value of your
hypothesized target.



Reasons to Research

1To identify top organizations and jobs
of interest.

170 gain an understanding of job
market.

1 To write better cover letters and
resumes.

1'To prepare effectively for interviews.
1'To make informed career decisions.
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What to Research

1 History
15Services/ products
1 Financial standing

1 Competitors and other players on the

field

1 Current news
1 Culture/division of labor/hierarchy
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Example: Roles in Biotech

(from Toby Freedman, Careers Opportunities in
Biotechnology and Drug Development, 2008)

1 Discovery research

1 Pre-clinical research

1 Project management
1 Clinical development
1 Medical affairs

1 Regulatory affairs

1 Quality control

1 Operations

1 Product development

1 Information mgmt

1 Business develpmt

1 Marketing/sales

1 Mgmt consulting

1 Technical applications
1 Communications

1 Executive leadership
1 Law

1 Healthcare finance

16



Professional and Trade Associations
e.g. American Society for Cell Biology
www.ascb.org

. ,,'I'.H.E AMERICAN SOCIETY feto tovew]
FOR CEI.I. BIOLOGY f Whatls R§5? | Co Us

Career Development

Career Development

b Hurnt

General Career Information
How To Get A Teaching at a Primarily Undergraduate Institution

arch Job in Academia and Industry

The Disconnect Between Scientific Progress and Career

Opportunities at the ASCB
ASCB Fellowship
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Other National Web Resources:
NIH OITE

http:/ /www.training.nih.gov/trainees/ toolkit/

g& NIH Office of Intramural TRAINING &EDUCATION .

O build your career, shape the future

> Resources for Trainees > Career Advancement Toolkit

Career Advancement Toolkit

Advancement Toolkit
The Career Advancement T

1) Career Decisions 101, 2) Academia, and 3) Industry.

: 3 by the NIH Office of Intramural R Training
mia = : shops held
reer planning

» Industry

Upcaming

Writing Workshops

Prior OITE workshops

OITE publications
ounseling |

Jain an E-mail list (NIH only) ng 2nd Education

Contact OITE staff
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NIH Virtual Career Center

http:/ /www.training.nih.gov/careers/ careercenter/index.html

fﬁé‘?‘?ﬁ. Research and Training Opportunities at the National Institutes of Health

Byt U.5. DEPARTMENT OF HEALTH AND HUMAN SERVICES

Virtual Career Center

Welcome from the Deputy Director

Exploring Career Options Continuing Your Education

Exploring Your Interests Admissions and Applications
Financial Aid and Loan Repayment
Grants and Fellowships
Medical 5 nd Other Professional Programs

Education Survival Skills

Employment O _t!ons and The Job Search Process
Opportunities I

r Your Employrment Opticns Searching for Employment

ces for Your Search

viewing and Megotiating
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Science Careers
http:/ /sciencecareers.sciencemag.org/

FEEDBACK SEARCH:| S

Magazine | News | Signaling  Careers Multimedia | Collections | Site Help For:
% -
Science Careers fom e joumnat science Hep Meelings & Even

My Science Career ! FindaJob ! For Employers Career Magazine Grants & Funding

SEARCH JOES REGISTER SEARCH GRANTS

Search for Jobs

help re

ore Resources

Corporate Culture in Current Times —
ng the Right Fit
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National Postdoctoral Association

http:/ /www.nationalpostdoc.org/careers/career-planning-resources

:'P.mﬁi:ling a national voice and seeking positive change for postdoctoral sc

MyNPA Login

Email Address

Password

Forgot your password?

Postdoc Community
Graduate Students
Postdocs

Faculty / Administrators

Supporters

Special Interest Portals
Diversity Issues

International Issues

Quick Links

Job Board

MPA Store (Merchandise)
Contact Us

Defining Your Goals and Interests

"Only you can be in control of your career and nobody c

future.”- Peter 5. Fiske, Fu

EB. Individual C
al training and
ment and Self-Evaluation
1g about eerpathtota n helpfi uc entto iden
light help:

F-r- y |u' n find free
2ping in mind tha

mem :njay d

Doing Your Homew
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Professional Networking Sites
e.g. LinkedIn.com, Doostang.com

Answers Companies

- WP Operaticns | Search Groups

Home
2, Groups ~ . - =
Groups Dir y | Create a Group
5 Profile

 Contacts My Groups (4)
Inbox (1)
Virginia Biotechnology Association

Applications

PhD Careers Outside of Academia
Di Up Settin

WRK4Us ~ WRKAUS

onz | News | Updates | Members | Settings | S




Email notifications

From: of Academia Group Mem

ject: From katrin Arnold and otber PRD Caree ide of Academia group members on LinkedIn

Linkedin Groups May 5, 2009

PhD Careers Outside of Academia

Today's Activity: 1

Discussions (1)

You want a transition from academia to industry but not sure how to do
Al ? ice? Join 0 comm

0 comments

are different re s why people you othe :
you de nd the lab and nd academia....

Reagister to download a free PDF copy of Careers Away from the Bench mments
a complimentary booklet courtesy of Science/AAAS, HHE

Yy ar
vill need to

d: From te
.dlreer
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Researching Employers:
University Career Services Tools

8 UCS Library, Bryant Hall at Scott Stadium
(open to all)

i Graduate and Postdoctoral Prof.
Development Programs Library (smaller
but more specific)

1 CareerSearch (database of 4 million
employers) —student/faculty/staft access
only at UCS or through Graduate and
Postdoctoral Prot. Development Programs

24



www.career.virginia.edu

2l U.Va. University Career Services -Welcome to UCS - Microsoft Internet Explorer

File  Edit  Wiew

O Back - >

Favorites

Help

Address @j htkp: ffwvaw, career virginia,eduf

Favorites
add... [ organize...

.’éj CareerSearch

@ Google

&] Google Mail

.’éj HoosOnline

.’éj Inside Higher Ed Mews
@ MSh.comm

EUcs

.’éj LA Arts & Sciences Home

.’éj Uva Graduate Studies in the O..,

g‘] LVa Homepage

[Z5) COVER LETTER info
CYinfo

) Dell

) GEMERAL RESEARCH
ITC

C3ME

[ MISCELLANEOLS
[)MISC CAREER. INFO
[ MY WEBSITE IMFO
|3 Programming

) Srience Career Search Links

) Universities (Other) GSAS Car...

() Wwebsites [ABOUT grad school)
[5) Websites (helpful for grads)
[Z)Uva bookmarks

[SLinks

ﬂ ;EL‘ _.‘ / ) Search ‘gl_::(Favontes 6‘

Online Library Database top right, Quick Links

x

About UCS Students

Welcome to UCS

Parents

@ University of Virginia | MylJCS | Log In Search UCH

Employers

The mission of University Career Services {UCS) is to provide guidance and resources to a diverse student
bady for the attainment of students' career-related goals. UCS achieves this mission by

»

partnering with students and alumni to facilitate lifelong career develapment through self-awareness,
experiential learning, and career decision-rmaking;

advising University faculty and staff by providing information and programs to help thern better
understand the career-related needs of students;

invalving alumni, parents, and employers as key resources in the development of informational and
experiential career exploration networks;

nurturing and growing relationships with arganizations interested in the recruitment and employment of
students and alurnni.

About UCS | students | Parents | Employers

See all Web alerts.

¥iew Job Dpportunities at
ucst!

Book of the Month
or February!

Parents Program
Internship Grants

Up to $2,500 for unpaid
public service internships.

Wall-ins & Appointment:
Internships

Job Listings
Preprofessional Advising
Cn-Grounds Interviewin
Extern Program

Online Library Database
Handouts

UCS Sponsars

UCS Calendar

{ February 2007 » M
M T W Th F
1 2
=l & 7 il 9
1z 12 14 15 1&
19 |20 21 |22 |23
26 27 28

show employer prasentations

Today

Sunday, February 18, 2007
* Mo events listed *
Upcoming

¥ Predental appointrmen...
P GEAS: Graduate Stude..,
b Bsychologys Alumni M.,
blob Search Strategie..

¥ Engineering Employer...
b UCS on the Go!

¥ Internzhip Workshop
»The FAG:: Applying ...

b Erviranrnental Scienc..
¥ Engineering Employer...
b OGI Crientation

b lefferson Extern Srma...
b The .5, Based Inter..




UCS Online Library Database

FIND BOOKS WHERE:
4y FIELD % | contains
AMY FIELD % | contains L
-m ook Title Author Name(s) Date Qut ___Date Due ___
¥ault.com Career Guide . Audhlam-Gardiner, M. 7
Ace Your Case! [.unsultl...
25 Top Consulting Firms
Ace Your Case! Consulti...
Management Consulting
¥Yault.com Career Guide ...
Consultants Mews: Caree... Maorris, M.; Goodhead, G,

Killer Consulting Resumes
Management Consulting: ... S.; Twitchell, C
Wetfeet.com: Insider Gu...

Wetfeet.com Insider Gui...
Insider Guide: Consulti...
Harvard Bus School Guid...
¥Yault.com Career Guide ...
Career Guide Management...

recards per pag
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ava

Vault Guides

L] LlId e 0 = &
Interview

4 Download Encrypted PDE

Vault Guide to Finance
Interviews

4 Download Encrypted PDFE

Vault Guide to Resumes, Cover
Letters, and Interviews

4 Download Encrypted PDF

College Career Bible
4 Download Encrypted PDF

Vault Guide to Top Internships

4 Download PLOF

Vault Guide to Schmoozing
4 Download Encrypted PDF

Vault Guide to International

ilable through me

Vault Guide to the Top
Advertising & PR
Employers

& Download Encryited PDF

Vault Guide to the Top 50
Banking Employers

4 Download Encrypted PDF

Vault Guide to the Top
Business Services
Employers

& Download Encryited PDF

Vault Guide to the Top 50
Consulting Firms

4 Download Encrypted PDE

Vault Guide to the Top
Consumer Products
Employers

4 Download Encrypted PDF

Vault Guide to the Top
Energy Employers

4 Download Encrypted PDE

Vault Guide to the Top
Financial Services
Employers
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Example: Vault Guide to the Top 50

Management & Strategy Consulting
Employers (2009 ed., 529 pp.)

THE VAULT QUALITY OF LIFE RANKINGS

Quality of Life Ranking Methodology . . ... ... e e
The Best 20 Firms to Work For .. ... o e
Quality of Life Rankings. . .. . ...t ettt e e e

THE VAULT DIVERSITY RANKINGS

Diversity Ranking Methodology. . . ... ... i e D
The Best 20 FIrms for DiIversity . . o .ottt e ittt it e e e e et e et et ettt D
DIversity RanKings . .. ...t e e e D

OVERVIEW OF THE CONSULTING INDUSTRY

The State of Consulting. . . .. ... i et e e i)

PraCtICE ATAS . o . it e e e e e e e e e e e

THE VAULT 50

I McKinsey & COMPANY . .. ..ottt et et et e e et e e e e e e e
2. The Boston Consulting Group, InC. . . ... e e e
3. Bain & Company. . . ...t e e e D
CBO00Z & COmpPany . . ... e e e e e

CMONIEOT GIOUP. o o o et e e e e e e e e e




Consulting Firm Rankings

2009
RANK

CONSULTING FIRM

McKinsey & Company

The Boston Consulting Group, Inc.

Bain & Company

Booz & Company

Monitor Group

Mercer LLC

Deloitte

Oliver Wyman
PricewaterhouseCoopers LLP

L.E.K. Consulting

Emst & Young LLP

A.T. Kearney

IBM Global Business Services
Accenture

The Parthenon Group

KPMG LLP

Katzenbach Partners LLC
Towers Perrin

Capgemini

PRESTIGE
SCORE

2008 | 2007 | 2006 | HEADQUARTERS/
RANK | RANK | RANK | LARGEST OFFICE

New York, NY
Boston, MA
Boston, MA

New York, NY

Cambridge, MA

New York, NY

New York, NY

New York, NY

New York, NY

Boston, MA
London

MNew York, NY
London

Chicago, IL

Armonk, NY
New York, NY
Boston, MA

New York, NY
New York, NY

Stamford, CT

MNew Ym_'k_. NY 29



Example: Vault Introductory Info

on McKinsey (page 1/8

VAULT TOP 50

n McKinsey & Company

RAVKINE
55 East 52nd Street
New York, NY 10022
Phone: (212) 446-7000
Fax: (212) 446-8575
www.mckinsey.com

LOCATIONS

90 offices in 51 countries

PRACTICE AREAS

Functional Practice Areas
Business Technology Office ® Corporate Finance
Marketing & Sales ® Operations * Organization # Risk ®
Strategy

Industry Practices
Automotive ® Banking & Finance * Consumer Goods
Energy & Materials ®* Healthcare Payors & Providers
Insurance ®* Media ®* Pharmaceuticals ® Private Equity
Public Sector # Retail ® Social Sector ® Technology ®
Telecommunications * Travel

THE STATS

Employer Type: Private Company
Managing Director: lan Davis
2008 Employees: 16,000 +
2007 Employees: 14,000

RANKING RECAP

Practice Area

#1 — Energy Consulting

#1 — Financial Consulting

#1 — Pharmaceutical & Health Care Consulting
#2 — Economic Consulting

#4 — Operational Consulting

#7 — Human Resources Consulting

UPPERS

* “"Freedom and breadth to focus on what you like"”

* “From a brand equity standpoint, it has the best
brand in the consulting industry”
* The "best network” among top consulting firms

DOWNERS

* “Inconsistent experiences with senior
management within the firm"”

* Travel is pretty much a given

* |nsufficient time to take advantage of all the
formal training opportunities

30



More on McKinsey

A study from January 2007 revealed that the U.S. health care system is far more costly than that of comparable nations due to
inflated doctor pay, overconsumption of certain services and a lack of incentive for patients to make value-conscious decisions.
Other recent issues investigated by MGI are capital markets, consumer demand and demographics, and global economic

integration.

GETTING HIRED

If it ain"t broke

Insiders say that the hiring process at McKinsey—which we’re told has “remained basically unchanged over the last 10 years”
is “rigorous but fair,” and usually involves “upwards of five interviews over two to three rounds.” The interviews themselves
test “for problem-solving, leadership and people skills.” Sources note that “McKinsey is looking for problem solvers who are

also great communicators.”

No surprises here

MBA candidates “generally go through two rounds with three cases apiece,” whereas non-MBAs follow the “same process, but
with one additional round of interviews preceding the usual two rounds.” That additional round “involves a written multiple-
choice exam and several breakout groups with mini-cases.” The firm “explains everything along the way,” so there are “no
surprises and no tricks.” Straightforward as they may be, interviews “do challenge your conceptual thinking,” and *“all candidates
are held to a high bar across offices.” As one staffer bluntly puts it, “McKinsey runs a very structured interview process, so if

you're looking for an ‘in,’ forget it—just nail the cases and be a normal person.”

The firm recruits at schools nationwide, but “instead of just going to the top-10 schools,” it looks “for the top students at other

schools.”




ore on McKinsey (continued

Frequent fliers

Insiders also note that “travel is an inherent part of life as a McKinsey consultant,” and the constant movement can be “painful,”
at times. The common schedule of travel “four days a week, nearly every week, is pretty tough on most folks.” says a recent

hire. He adds, dramatically, “Travel is what eventually will drive me out.”

But others say time on the road is “overall very manageable,” like a partner who explains, “I have learned to stay efficient and
productive when I travel.” As one director sees it, “Consulting is a contact sport. I love being with my clients.” It helps that
“very rarely will you fly out on a Sunday and very rarely will you fly back on a Friday.” Plus, we're told “there is an effort to
staff locally if that’s what you want.” McKinsey’s “geographic scale makes travel an option if you want it. but not if you don’'t,”
explains a partner in New York. A colleague agrees, “Travel is intense, but this is my own choice (the type of clients I serve).”
“If you're up to the task of travel, great,” exclaims an associate, adding, “otherwise, either focus on a sector with a strong local

client base (e.g., finance in New York) or get out.”

Fewer hours on the road

Another respondent notes that “the firm is generally very supportive of helping consultants find work schedules/positions that
will work with their family situations.” Others agree, citing McKinsey's offer of “flexible patemity/matemity arrangements, e.g.,
no travel.” Furthermore, notes a San Francisco-based staffer, “the firm has started a new initiative to try to manage down teams’
travel time and help senior firm members be more responsive to working concerns of engagement managers and team members.”
A colleague explains that this program is intended “to change travel from rule to necessity, so you're only at the client when you
need to be.” “So for instance,” he reports, “if we need to be at the client site five days a week, the team might separate so not
everyone has to be there the whole week—you just rotate. So you'll be traveling two or three days, instead of four or five days
a week.” “The funny thing is,” wams a co-worker, “we actually work more hours when we're local than when we're on the
road.” But “when you’re not traveling, there’s no requirement to work from the office. You can be flexible when you're not on

the client site,” another staffer explains.

The big payoff

Many staffers say McKinsey's competitive salaries make up for the late nights. One recent hire says of his initial offer, “Overall,

the package was very strong and comparable to other firms in the industry.” Others agree that the “bonus and perks are very

healthy.” More specifically, the firm offers a “sign-on bonus and year-end bonus,” in addition to “an embedded bonus that they

don’t talk about.” On top of that, up to 12 percent of compensation is contributed to a pension/401(k), and “profit sharing kicks




Database of Employers:
CareerSearch

Accessible only at

University Career Services
Library, M-F, 8:00am-5:00pm,

or through me



CareerSearch
Sample Criteria: Biotech/Pharma, Clinical Trials, RTP, NC
—42 results

CareerSearch u

.
ETEI‘! UNIVERS | I Y?I-VIRGINIA Mew Search | My Account | He
Review Results Save Results

List View Detail View Caontact Selection

Industries

Sorted by: Biotechnology Firms

Company Name 42 of 42 selected Pharmaceutical Firms

Page # 1 Adherex Technologies, In:.LI

Select all an this » | Clear all on this page Select all on all pages | Clear all on all pages Locations
. Raleigh/Durham/Chapel Hill,...
Company Name City State Phone

Adherex Technologies, . Durham NC  (919) 484-5484 o o .

- Description: clinical trials
Adherex Technologies, Inc. Durham NC  (919) 484-83484 Companies with:
Aldagen (Fka: Stemco Biomedical, Inc.) Durham NC  (919) 484-2571 \ Contact names
Aldagen (Fka: Stemco Biomedical, Inc.) Durham NC  (919) 484-2571
Align Pharmaceuticals, Inc. Cary MC  {918) 398-6225
Align Pharmaceuticals, Inc. Cary NC  (919) 398-6225

= iew Criteria Detail
Alphavax, Inc. Research Triangle Fark MNC  {918) 595-0400
Alphavax, Inc. Reszearch Triangle Park NC  (919) 595-0400 = Mew Search
Argos Therapeutics, Inc. (Fka: Merix ... Durham MNC  (918) 287-6300
Argos Therapeutics, Inc. (Fka: Merix ... Durham NC  (919) 287-6300
Biodelivery Sciences International Ralsigh NC  (919) 582-9050
Biodelivery Sciences International Raleigh NC  {919) 582-9050
Biostratum Durham NC  (919) 433-1000
Biostratum Durham MNC  {918) 433-1000
Curacyte (Apew Bioscience) Chapel Hill NC  {919) 405-4002
Curacyte (Apex Bioscience] Chapel Hill NC  (919) 405-4002
Dara Biosciences, Inc. Raleigh NC  (919) 872-5578
Dara Biosciences, Inc. Raleigh MNC  (919) 872-5578
Darpharma, Inc. Chapel Hill NC  (919) 403-4348

=l
7
"l
7l
v
7l
¥
"l
Il
"l
7l
"l
7l
v
Il
¥
=l
7
"l
7l

Darpharma, Inc. Chapel Hill NC  (919) 403-4348

- Previous page Mext




CareerSearch Sample Result for Criteria:
Biotech /Pharma, Clinical Trials, RTPP, NC

CareerSearch

[+ Biodelivery Sciences International

Physical Address
01 Cent:

and
nclude the

Contacts:

Finn pment and

A

U

<l
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GSAS Career Services Website

http://artsandsciences.virginia.edu/gradschoolcareer

(GRADUATE ARTS & SCIENCES CAREER SERVICES

Home / Graduate Career Services

raduate A= EnCes Career =en 2 at the University of Yirginia 15 8 About Us

[ centralized  Z dents. Our pury 0 3 Academic Careers
g and planning Careers Beyond Academe
Advising
Programs

Current Events

Announcements

Postdoctoral Work

: -"' § | —— - A =4 FAQ
|i[‘“| ]mml "ot E SR = Alumni Spotlight

*# ﬁ o

Useful U.Va. Links

For Employers

pnnnnnonmnnannnmn
¢ ST IV RECE 1A T

>
)
=
£
)
iﬂ

For Alurmni



GSAS Career Services Site
Careers Beyond Academe:
Job Search: Finding Jobs

(GRADUATE ARTS & SCIENCES (CAREER SERVICES

Home / Graduate Career Semwices / Careers Beyond Academe / The Job Search / Finding Jobs

About Us
Finding Jobs

Academic Careers

Careers Beyond Academe

Basic Application Materials
Additional Materials

Resources

Application Materials

[nterdiewin:
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GSAS Career Services Site
Finding Jobs: By Industry

(s
Consulting

's and PhD candid:

Yahoo! Directory of Management Consulting &

38



GSAS Career Services Site:
Getting Started / Create Structure/Conduct
Research

Conduct Research

where graduate students shinell Play to your strengths

subsequent stages of your job search.

Step 1: Identify Careers and Employers
t Jobs

0 nte
4: BEvaluate Job Offers

i= failing to do their homewoark. Cnly by infarming yourself thoroughly can you:
1se of which career and emplayer is right for you
> an emplayer that you are right for the job
he particulars of the opportunity befare pting

Research Step 1: Identify Careers and Employers

h search, you will gather general data to create lists

39




Other Helptul Online Resources

1 Riley A-Z index of resources
www.rileyguide.com/

1 Occupational Outlook Handbook by the

U.S. Department of Labor, Bureau of
Labor Statistics

www.bls.gov/oco/

1 Regional websites, e.g. Charlottesville’s
www.avenue.org

40


http://www.rileyguide.com/
http://www.rileyguide.com/
http://www.bls.gov/oco/
http://www.bls.gov/oco/
http://www.avenue.org/

Steps 3 & 4
may be the most

challenging for you.

Step 3:  Getting to know the
people & culture of
your target

Step4:  Contacting employers

So keep this in mind...



Job Search Methods
& Their Effectiveness

1 Cold calling 47%

1 Asking people you know for job leads 33%
I Answering professional journal ads 7%

1 Mass mailing 7%

I Answering local newspaper ads 2-24%

1 Search agency 2-24%

1 On-line job search 2-10%

Source: Richard Bolles, What Color is Your Parachute
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NETWORKING IS EFFECTIVE!

1 80% of jobs are obtained through
connections.

1 Who you know DOES matter.

1 People are the best resource of information
(better than online/ print resources).

1 Successful job seekers employ more than one
method in their searches.

43



Step 3: Get to know the

language, culture, and
PEOPLE of your target!

This is where some
postdocs may have difficulty.



Reasons to Connect with People of Target

1To gain a better understanding of a
particular field/job/employer. Inside
scoop!

1'To learn how best to present yourself.

1'To learn how to apply for a position most
effectively.

=

1 To make connections with other people.

1 To show your interest and enhance your
chances of getting a job.
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MORE REASONS:
Become a Better Job Candidate!

1'To become fluent in the language of the
industry.

1'To gather inside information that will
impress an employer.

=

To narrow your target.

['o build confidence in your career plan

and ability to discuss your interest...
which will help you in job interviews!

46



YOUR GOAL

1 Convince employer that you are not a risk

- You KNOW what the work involves
(research)

-~ You can DO the work (qualifications)
- You WANT to do the work (interest)
- You're ONE OF THEM (fit)

47



GREAT PRINT RESOURCE:

Klaus, Peggy, BRAG! The Art of Tooting
Your Own Horn Without Blowing It
(Warner Business Books, 2003)



Don’t depend on your CV/resume
to speak for you.

1 There’s a time and place for self-deprecation and
modesty: your job search isn’t it.

1 Be pro-active; put yourself out there.

1 Even if you're a team player, don’t overuse the
first-person plural. The team’s future isn’t at

stake; yours is.

1 Create a “personal pitch,” a.k.a. “bragalogue,”
a.k.a. “elevator speech.”

1 Listen carefully to others and engage them in
conversation.

49



Sample Personal Pitch

1 Hello, I'm John Doe. I'm a postdoctoral fellow
in biochemistry at U.Va. I'm interested in
pursuing a career in consulting and I've been
following McKinsey’s biotech initiatives in The
Wall Street Journal and Fortune. I'm very
interested in what you had to say about this new
direction, and I have expertise that I think could
contribute to that end. I'd really like to meet for
coffee or lunch or stop by your office at your
convenience. Would you have time next week?
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Also look into...

2 Alumni databases of institutions
you've attended.

1 Your department’s placement info
(available online, through the
department secretary, etc.).
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The Informational Interview

1 A pressure-free conversation with people
working in a target field to gain insight
into a field/employer and advice on job
search strategies.

1 Most people are very willing to help
someone by talking about what they do &
sharing their opinions.

Y



How to Prepare for Info Interviews

1 Consider which fields/companies you want to explore.
1 Develop a list of contacts. Tip: Conduct your first

informational interview with someone who will make
you feel at ease (e.g. a friend of a friend).

Develop your goals for the interview:
- To learn about the field
- To learn about the company /position
- To get additional names for broadening network.

Have your materials ready (resume/CV).
Prepare your introduction before contacting your target.

Prepare questions in advance; do research and
customize questions.

Keep records.
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SAMPLE INITIAL CONTACT

1 Dear John Doe,

I am a postdoctoral fellow in Microbiology at the
University of Virginia, and I am very interested in the field
of HIV prevention. My colleague Jane Smith told me about
you, and I would be delighted to hear about your work
with the CDC. I am currently engaged in research that
could be of benefit to the development of an anti-HIV
vaccine, and the CDC’s etforts in this area have especiall
drawn my attention. Would you be willing to speak wit
me for 20-30 minutes about your company and your work?
I will be happy to come to your office at your convenience.
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Road Blocks

1 If you don’t get a response to your initial
contact, try again. Don’t read too much
into silence.

2 If, for some reason, your target declines,
ask for the name of someone else you
could speak with.
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ETIQUETTE

1'You may contact your target |
phone, or mail, but only cond

oy email,
uct the

informational interview by p!

(preferably) in person.

none or

1 Make the informational interview as easy
on the interviewee as possible —he or she

will be VERY impressed.
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Conducting the Info Interview

1 Be prompt for both phone and face-to-face
interviews.

1 Keep to the time limit agreed upon in
conducting the info interview.

1 Ask for suggestions of additional contacts.

1 Keep the connection going by asking for
permission to follow up with additional
questions, etc. Networking isn’t finite!
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Questions to Ask:
Three Categories

Occupational Field: Ask questions to generate
disclosure of in-depth information on a
particular field and on closely related fields.

Employer: Ask questions on the work setting
and hiring procedures. Good questions begin
with who, what, when, where, why, and how.
Beginning with these words leads to open-
ended responses.

Advice: e.g. on your CV /resume, whom else to
contact, next steps.
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Sample Questions: Occupation

What credentials or degrees are required for entry into this kind
of work?

What types of prior experience are absolutely essential?
How did you prepare yourself for this work?

Would you describe how you occupy your time during a typical
workweek?

What skills or talents are most essential for effective job
performance in this job?

What are the toughest problems you must deal with? Apart from
external motivators such as salary or fringe benefits, what do
you find most rewarding about your job?

What do you enjoy the least?
What obligation does your work place upon your personal time?

How much flexibility do you have in terms of dress, hours of
work, vacation schedule, place of residence?
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More Sample Questions: Occupation

How often do people in your line of work change jobs?
How rapidly is your present career field growing?

How would you describe or estimate future prospects? Where do
future personnel needs lie?

If the work you do was suddenly eliminated, what different types of
work do you feel that you could do?

What types of employers hire people with your background; what are
some representative job titles?

Which related fields would you explore if you were in my shoes?

How do people find out about these jobs? Are they advertised in the
newspapers (which ones?), by word-of-mouth (who spreads the
word?), by the personnel department?

How does one move from position to position? Do people normally
move to another agency (company, division), or do they move up in
the agency (company, division)?

If you were to hire someone to work with you today, what factors
would be most important in your hiring decision and why
(education, work experience, personal attributes, specific skills,

?
etc.)? .



Sample Questions: Employer

What is the size of the company/geographic locations?
What is the organizational structure?

How does the size and structure of your company compare to that of others
in your field (in this city and/or nationally?)

How does the work of your division or office fit into the work of the
organization as a whole?

What is the organization’s commitment to diversity?

What is the average length of time employees stay with the organization?
How much freedom is given to new people?

Does the employer provide opportunities for professional development?
How often are performance reviews given?

What are the arrangements for transferring from one division to another?
How much decision-making authority is given after one year?

What new product lines or services are being developed?

Where is the organization expanding? How does it compare with its
competitors?
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Asking for Advice

1 How well suited is my background for
this type of work? Would you look at my
CV /resume and offer me feedback?

1 Would you suggest other related fields?

1 What types of experiences (e.g. volunteer
work, part-time jobs) would you most
strongly recommend?

1If you were in my position, how would
you pursue this line of work?
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Sample Dialogue 1: An Informational Interview

Inroduce yourself:

Contact: “Hello--Paul Jones.”

Youw: “Hello. This 15 Sarah Evans. I made an appointment with you last week for an
mnformational mterview. Is this stll a conventent time for you to speak with me?”

Contact: “Yes, hello, Sarah. Hang on for one minute--I'm on the other line. .. O, I'm
back How can [ help you?

Build a relationship:

You: “4sz I mentioned in my letter, I'll recetve my Fh.D. in from the Universtty
of Virginia in May and 'm exploring different career paths and opportunities in
the field of . I'm simply gathering information at this point. I you're
willing, I'd like to ask you some gquestions ahout what vou do and get your
perspective on the field”

Contact: “Sure--go ghead”

Ask questions:

At this point, you will engage vour contact in a conversation ahout his or her worlk,

allowing him or her to he the expert. Be friendly, pleasant, and upheat through out vour

conversation. As well as you carn, let the conversation flow naturally--don’t force the
mterview to follow your script exactly as you've wntten it It 15 always good to “warm
up” the conversation by starting out with open-ended questions that ask the mterviewer
ahout hitn or herself. Some gquestions vou might ask

+ What do vou do? What kands of projects do you work on?

+ How did vou get started in this field?

+ What iz yvour typical day (week) like at 7 What different lands of

activities are vou engaged in? How many accounts do you work on? What kinds

of clients do wou serve? What lands of setwices do you provide?

+ What do vou enjoy most about what vou do? What do you enjoy least?

+ What lands of skills and ahilities are required for this type of work?

+ What lands of people are successful m this field (this organization)?

+ What training or education i3 required for this type of work?

+ Can you describe the work envirotnent in your organization in terms of

indiridual effort we. teamwork, pressure, deadlines, workload, etc ¥

* What publications are especially inportant for people in your field?

+ If vou were starting out now, how would vou get into this field? What strategies

would you use to get your foot in the door? What adwice would you give to

someonne i my posttion”?

+ What makes aresumne go to the top of the ple?

+ How does your firm or organization differ from others i vour field?




Sample Dialogue (continued

Provide b ﬂ{'kolmm{l on vourself:
You: 1

Ask for 'I{l{llllull‘

i the fiold, Barhe
ﬂlnll and inter

You: ©
Contac

Thank yvour contact:
You: “Thank 3

Contad

You:

d i Inu suing
at_ who tright

now at
vou thewr

who might he helpful--I met him

g namme at the moment, 1mll' I 11 call you

64



After the Info Interview

1 Make notes about the interview in your records.

1 Send a thank-you note
- As a courtesy.
- As another pretext to send your name/contact info.

- As a means of showing what you got out of the
interview.

1 ...and later...

- Keep your contacts informed of your progress/let
them know when you get a job.
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Sample Thank-You Note

etnber 10,
miith
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GSAS Career Services Website: Job
Search/Finding Jobs/Strategies

http:/ /artsandsciences.virginia.edu/ gradschoolcareer/ car
eersbeyondacademe/jobsearch/findingjobs.html#a2

Informational Interviewing
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Step 4: Contact Employers



Methods of Contact

1 Cold contacting (calling/mailing/faxing)
1 Online applications/resume submissions

1 Contact events (career fairs, info sessions,
etc.)

1 Informational interviewing
1 Internship/externships
1 Chance encounters
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Consider an “externship” or
job-shadowing experience
as another way to make
contact/ gain insight.



Four Stages of Employer
“Readiness” for Job Seekers

No current job openings,
but employer is always
interested in good people.

Identified need, but
osition hasn’t been
ormally created/posted.

Job is created but not yet
public —open in-house,
referrals sought.

Job is posted publicly.

Plus: no competition

Minus: harder to grab
employer’s attention

Plus: increased readiness;
little or no competition

Minus: timetable for
details

Plus: heightened readiness
Minus: some competition

Plus: clear readiness
Minus: great competition
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Sample Cold Call

Hello, Mr. Doe. My name is Jane Smith, and I'm a postdoctoral
fellow in microbiology at the University of Virginia. I'm very
interested in the work you're doing at [small company]; would you
have a few minutes to speak with me?

(Yes.)

I have experience with [X] and [Y] both through my research and
my [other kind of experience].

I'm particularly interested in your recent initiatives in [Z area]. I
didn’t see any position openings posted on your website, but I'd like
to be considered for future opportunities.

May I come by for about 10 minutes sometime next week to
introduce myself in person and give you a copy of my resume [or
CV] for your files?

72



Responding to Ads:
Where Jobs Are Posted

1 Company/Organization Websites
1 Professional Networking Sites
1 Professional Association Websites

1 Classified Ads (national/local
newspapers, professional journals, trade
magazines)

1 [ocal Employment Commissions
1 Community Agencies
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Note on Contingency Recruiters

Re: Monster, CareerBuilder,
etc.



PACKAGING YOURSELF
<

1 The package = packaging & its contents

- The packaging = your materials
1CV /resume
1Cover letter
1 References

- Contents = you (interview)
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THE IMPORTANCE OF PACKAGING:
CVs/Resumes and Cover Letters

B Create a professional identity.

1 Consider your audience!

1 Highlight your strengths.

1 Tailor document to specific job.

1 Use the language of the industry/organization.
1 Use action verbs/figures when possible.

1 Directly match your strengths with employer’s
needs in cover letter!
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[t may be difficult to omit
some academic achievements
from your materials.

Does the info have meaning to
your audience? If not, including it
runs you the risk of turning off
your reader and diminishing your
chances for opportunity.



The Package Contents = YOU!
INTERVIEWING

1 Types of interviews

— Group vs. individual
— Phone

- On-Grounds (here), On-site
1 Different interviewing styles
- CV /resume-based
— Behavioral
— Case
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Practical Steps You Should Take

1 Self-assess; begin your research.

1 Draft a CV/resume and cover letter and
have them critiqued.

1 Conduct informational interviews, other
“inside track” efforts.

1 Apply for MANY jobs.

1 Start gathering interviewing advice and
then conduct a mock interview.
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Contact:

Wendy Perry
Director of Graduate & Postdoctoral
Professional Development Programs
Office of the Vice President for Research
Varsity Hall 004

434-924-8909
Email: wperry@virginia.edu

© Wendy E. Perry
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