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o “We must cultivate a forward-looking culture,
characterized by agility and action . ..”

o “We must make choices. No university has the
means or the effectiveness in planning to
launch every conceivable new initiative in every
inviting field at one time.”

o “Our strategy is to strengthen our core
resources while strategically funding selected
new efforts that will further distinguish the
University.” (pp. 3-4)

“Strategies for the Future of the University,” COFU, March 2008



The Glass Half Empty SiiliE
N eeeeeer=n'sx:s

o “We must cultivate a forward-looking culture,
characterized by agility and action . ..”

o “We must make choices. No university has the
means or the effectiveness in planning to
launch every conceivable new initiative in every
inviting field at one time.”

o “Our strategy is to strengthen our core
resources while strategically funding selected
new efforts that will further distinguish the
University.” (pp. 3-4)

“Strategies for the Future of the University,” COFU, March 2008



The Glass Half Full Siilie
N eeeeee™cv'bb™)

o “We must cultivate a forward-looking culture,
characterized by agility and action . ..”

o “We must make choices. No university has the
means or the effectiveness in planning to
launch every conceivable new initiative in every
inviting field at one time.”

o “Our strategy is to strengthen our core
resources while strategically funding selected
new efforts that will further distinguish the
University.” (pp. 3-4)

“Strategies for the Future of the University,” COFU, March 2008



Appreciative Inquiry {ilie
|

D|scove ry

“What gives life?”
Appreciating

Affirmative
Topic Choice

Design
“How can it be?”

C o-constructin

Dream
“What might be?”
Envisioning

Destiny
“What will be?”
Sustaining

Cooperrider, Whitney, Stavros, Appreciative Inquiry Handbook, 2005
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Think about the best organization -

o What's its story?

o Organization’s characteristics?

o Leader’s characteristics?

At U.Va. -
o 3-5 things most proud of?

o Best process/outcomes for strategic
planning?



Searching for the Core i
N

o Describe a time when U.Va. has been or is
most alive, successful and effective.

o What are the things valued most about the
nature of your work and your organization?

o What are the core factors that “give life” to
U.Va.?



