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UNIVERSITY: VIRGINIA




vice president and chief officer for diversity and Equity

Diversity Council Meeting

Auditorium of the Harrison Institute Small/Collections Library

August 21, 2008, 9:00-11:00 AM

Present:  Judy Pointer, Cheryl Apprey, Sherri Winston, Vincent Jones, Martha Ballenger, Gary Nimax, Connie Lee, Ashley Fleming, Diane Walker, Dawn Waller, Ann Hamric, Adettra Thomas, Richard Netemeyer, Sean Jenkins, Rose Markey, Ingrid Karaboyas, Sharon Davie, Carolyn Vallas, Peter Martin, Janet Turner-Giles, Bill Cooper, Elizabeth Fortune, Clay Hysell, Payvand Ahdout, Brett Schnell, Carolyn Dillard, Richard Handler,

ODE Staff:
William Harvey, Marcus Martin, and Kristin Pickering
Guest: 
Dr. Arthur Garson, Executive Vice President and Provost; Justin Rose, Doctoral Intern

I. Introductions:  Mr. Harvey welcomed the group and asked each member to introduce him or herself, then presented Arthur Garson.  
II. Arthur Garson, Executive Vice President and Provost, described his discussion of diversity goals at the recent Dean’s retreat, including input that he received from the general counsel cautioning him that some of the language in the diversity goals was too explicit.  He outlined the two primary reasons why faculty do not come to U.Va., particularly minority faculty, as being “spousal hires and little old Charlottesville.”
Bill Cooper raised the topic of supplier diversity as crucial to include in diversity discussions with the deans.  Commitment from the top will spur supplier diversity.  Rather than only  paying attention to high level candidates, Cooper advised that attracting more minority businesses to Charlottesville through diversifying university spending would serve as one means of recruiting and retaining high level candidates.  

Garson asked the Diversity Council for concrete several suggestions regarding, “What can the university and Charlottesville do to make the community more welcoming?”  A subcommittee under Bill Cooper’s leadership was formed, including Connie Lee and Carolyn Dillard.   

III. Cheryl Apprey, Director for Graduate Student Diversity Programs, agreed that a welcoming community is necessary, and discussed some of the particular concerns surrounding recruitment of minority graduate students.  For example, there is not a critical mass of minority, graduate students and not a strong community.  U.Va.’s funding level for this group is not on a par with its counterparts.  In addition, some graduate students struggle with childcare issues.  This is a competitive pool of students who can be a challenge to attract without being able to offer some of the enticements that the competing institutions can present.  In 2006, there was an increase in applications and offers, and a slight increase in acceptances, but the yield needs to improve.  Apprey requested units to hold separate events for graduate students of color. 

One strategy for increasing the yield is the First Annual Diverse Graduate Student Visitation Weekend.  Potential graduate students will be familiar with the academic strengths of U.Va., but still need to become acquainted with other aspects of the university, as well as what Charlottesville  has to offer.  Other universities offer cultural or academic recruitment events; this event will include both.  An academic conference will be part of the weekend agenda. Because there is not a critical mass, the students need to see other minority graduate students from other departments; thus, this activity will be interdisciplinary.  The doctoral intern with the Graduate Student Diversity Programs, Justin Rose, spoke about the weekend and emphasized that it targets the students who have been accepted and now need to say yes.   Departmental buy-in is needed to have a strong showing at the potluck function.  Departments will recommend people for the weekend.  The majority of the funding for the event will come from Apprey’s office.  It was noted that alumni are less committed to graduate school recruitment than they are to undergraduate recruitment.

Discussion ensued regarding coordination of the timing of this event, with recruitment events occurring within the same time frame through the professional schools.  Rose pointed out that the decentralized nature of U.Va. makes coordination challenging.  Apprey’s office will communicate the date to the various schools.  Potentially, if there is overlap, diverse applicants attending one event could join in an aspect of another event, such as a potluck.  Carolyn Vallas expressed appreciation for an event such as this and said it is difficult to attract African Americans to Engineering.  

IV. Next, Apprey explained the new Mentoring Institute, a three-year, pilot study funded by the Council of Graduate Schools, which encourages students to connect with mentors outside of their discipline and beyond their ethnicity.  She has already identified the first cohort, participating faculty and will have faculty coaches (third and fourth year students).  The mentees will be incoming students who apply to participate.  Harvey referred to the emphasis on graduate education in the Report of the Commission on the Future of the University of Virginia, and stated that Apprey’s work fits well within this focus.  Research shows that graduate students and faculty would rather be in a diverse institution than not. 

V. Harvey said the final undergraduate recruitment numbers will be available in September, and indications are that the numbers are below where we want them to be.  U.Va. needs to determine how to consistently attract a diverse student body.  Harvey directed council members’ attention to the advertisement in Black Enterprise magazine and explained that the idea behind such efforts is to raise the university’s recognition regionally and nationally, particularly in larger population centers.  If any council members know of particular outlets for promotional efforts they were asked to let him know.

VI. The student representative asked what the level of engagement was for minority alumni.  It was suggested that the President of the Alumni Association speak to the Diversity Council.  
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